Date: November 13, 2024
IMPORTANT NOTICE
Dear Sir or Madam,

Banco Mercantil del Norte, Institucién de Banca Multiple, Grupo Financiero Banorte — Issue of United States
dollar-denominated perpetual callable subordinated non-preferred non-cumulative Tier 1 capital notes (the
“Offer”)

We refer to the proposed offer of the securities referred to above (the “Notes”), further details of which are set out in
the Offering Memorandum dated November 13, 2024 (the “Offering Memorandum), which is being sent to you
with this letter and which will be supplemented by a pricing term sheet relating to the Notes. This letter contains
important information relating to restrictions with respect to the offer and sale of the Notes (including pursuant to the
Regulations (as defined below) to retail investors).

Certain of the affiliates of Barclays Capital Inc. (“Barclays”), Goldman Sachs & Co. LLC (“Goldman Sachs”),
and Morgan Stanley & Co. LLC (“Morgan Stanley, and together with Barclays, and Goldman Sachs the
“Global Coordinators”) and Barclays, Goldman Sachs, Morgan Stanley and MUFG Securities Americas Inc.
(together the “Joint Book-Running Managers”, and together with the Global Coordinators, the “Initial
Purchasers”) are required to comply with some or all of the EU Regulations. By purchasing, or making or
accepting an offer to purchase, any Notes (or a beneficial interest in such Notes) from Banco Mercantil del
Norte, Instituciéon de Banca Multiple, Grupo Financiero Banorte (the “Issuer”) and/or the Initial Purchasers
or their affiliates you represent, warrant, agree with and undertake to the Issuer and each of the Initial
Purchasers or their affiliates that:

1. you are not:

(a) a retail client in the EEA (as defined in point (11) of Article 4(1) of the Markets in Financial
Instruments Directive 2014/65/EU (as amended) (“MiFID II%)); or

(b) a customer in the EEA within the meaning of Directive (EU) 2016/97 (the “Insurance
Distribution Directive”) where that customer would not qualify as a professional client as defined in
point (10) of Article 4(1) of MiFID II;

each referred to as “EEA Retail Investor”;
2. whether or not you are subject to the EU Regulations, you will not:
(a) sell or offer the Notes (or any beneficial interests therein) to EEA Retail Investors; or

(b) communicate (including the distribution of the Offering Memorandum) or approve an
invitation or inducement to participate in, acquire or underwrite the Notes (or any beneficial
interests therein) where that invitation or inducement is addressed to or disseminated in such
a way that it is likely to be received by an EEA Retail Investor.

In selling or offering the Notes or making or approving communications relating to the Notes, that
prospective investor may not rely on the limited exemptions set out in the P1 Instrument; and

3. you will at all times comply with all applicable laws, regulations and regulatory guidance (whether
inside or outside the EEA) relating to the promotion, offering, distribution and/or sale of the Notes
(or any beneficial interests therein), including (without limitation) MiFID Il and any such other
applicable laws, regulations and regulatory guidance relating to determining the appropriateness
and/or suitability of an investment in the Notes (or any beneficial interests therein) by investors in
any relevant jurisdiction.

Certain of the affiliates of the Initial Purchasers are required to comply with some or all of the UK Regulations.
By purchasing, or making or accepting an offer to purchase, any Notes (or a beneficial interest in such Notes)



from the Issuer and/or the Initial Purchasers or their affiliates you represent, warrant, agree with and
undertake to the Issuer and each of the Initial Purchasers or their affiliates that:

1. youare not:

(a) a retail client in the UK (as defined in point (8) of Article 2 of Regulation (EU) 2017/565 as it
forms part of UK domestic law by virtue of the EUWA); or

(b) acustomer in the UK within the meaning of the provisions of the Financial Services and Markets
Act 2000 (“FSMA”) and any rules or regulations made under FSMA to implement the Insurance
Distribution Directive, where that customer would not qualify as a professional client, as defined in
point (8) of Article 2(1) of Regulation (EU) No 600/2014 as it forms part of domestic law in the UK
by virtue of the EUWA,;

each referred to as “UK Retail Investor”;
2. whether or not you are subject to the UK Regulations, you will not:
(a) sell or offer the Notes (or any beneficial interests therein) to a UK Retail Investor; or

(b) communicate (including the distribution of the Offering Memorandum) or approve an
invitation or inducement to participate in, acquire or underwrite the Notes (or any beneficial
interests therein) where that invitation or inducement is addressed to or disseminated in such
away that it is likely to be received by a UK Retail Investor.

In selling or offering the Notes or making or approving communications relating to the Notes, that
prospective investor may not rely on the limited exemptions set out in the P1 Instrument; and

3. you will at all times comply with all applicable laws, regulations and regulatory guidance (whether
inside or outside the UK) relating to the promotion, offering, distribution and/or sale of the Notes
(or any beneficial interests therein), including (without limitation) UK MiFIR and any such other
applicable laws, regulations and regulatory guidance relating to determining the appropriateness
and/or suitability of an investment in the Notes (or any beneficial interests therein) by investors in
any relevant jurisdiction.

PRIIPs Regulation / Prohibition of Sales to EEA Retail Investors — The Notes are not intended to be offered, sold
or otherwise made available to and should not be offered, sold or otherwise made available to any EEA Retail Investor.
Consequently, no key information document required by the PRIIPs Regulation for offering or selling the Notes or
otherwise making them available to EEA Retail Investors has been prepared and therefore offering or selling the Notes
or otherwise making them available to any EEA Retail Investor may be unlawful under the PRIIPs Regulation.

UK PRIIPs Regulation / Prohibition of Sales to UK Retail Investors — The Notes are not intended to be offered,
sold or otherwise made available to and should not be offered, sold or otherwise made available to any UK Retail
Investor. Consequently, no key information document required by the UK PRIIPs Regulation for offering or selling
the Notes or otherwise making them available to UK Retail Investors has been prepared and therefore offering or
selling the Notes or otherwise making them available to any UK Retail Investor may be unlawful under the UK PRIIPs
Regulation.

EEA MIFID Il Product Governance — Solely for the purposes of each relevant manufacturer’s product approval
process, where the target market assessment in respect of the Notes has led to the conclusion that: (i) the target market
for the Notes is eligible counterparties and professional clients only, each as defined in MiFID 11; and (ii) all channels
for distribution of the notes to eligible counterparties and professional clients are appropriate, any person subsequently
offering, selling or recommending the Notes (a “distributor”) should take into consideration the manufacturers’ target
market assessment in respect of the Notes; however, a distributor subject to MiFID 11 is responsible for undertaking
its own target market assessment in respect of the Notes (by either adopting or refining the manufacturers’ target
market assessment) and determining appropriate distribution channels.



UK MiFIR Product Governance — Solely for the purposes of each relevant manufacturer’s product approval process,
where the target market assessment in respect of the Notes has led to the conclusion that: (i) the target market for the
Notes is only eligible counterparties, as defined in the FCA Handbook Conduct of Business Sourcebook, and
professional clients, as defined in UK MiFIR; and (ii) all channels for distribution of the notes to eligible counterparties
and professional clients are appropriate, any person subsequently offering, selling or recommending the Notes (a
“distributor”) should take into consideration the manufacturers’ target market assessment in respect of the Notes;
however, a distributor subject to the FCA Handbook Product Intervention and Product Governance Sourcebook is
responsible for undertaking its own target market assessment in respect of the Notes (by either adopting or refining
the manufacturers’ target market assessment) and determining appropriate distribution channels.Where acting as agent
on behalf of a disclosed or undisclosed client when purchasing, or making or accepting an offer to purchase, any Notes
(or any beneficial interests therein) from the Issuer and/or the Initial Purchasers or their affiliates the foregoing
representations, warranties, agreements and undertakings will be given by and be binding upon both the agent and its
underlying client(s).

This communication is only being distributed to and is only directed at (i) persons who are outside the UK or (ii)
investment professionals falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005 (the “Order”) or (iii) high net worth entities and other persons to whom it may lawfully be
communicated, falling within Article 49(2)(a) to (d) of the Order (all such persons together being referred to as
“relevant persons”). The Notes are only available to, and any invitation, offer or agreement to subscribe, purchase
or otherwise acquire such Notes will be engaged in only with, relevant persons. Any person who is not a relevant
person should not act or rely on this document or any of its contents.

You acknowledge that each of any Issuer and the Initial Purchasers will rely upon the truth and accuracy of the
representations, warranties, agreements and undertakings set forth herein and are entitled to rely upon this letter and
are irrevocably authorized to produce this letter or a copy hereof to any interested party in any administrative or legal
proceeding or official inquiry with respect to the matters covered hereby. This letter is additional to, and shall not
replace, the obligations set out in any pre-existing general engagement terms entered into between you and any of the
Initial Purchasers relating to the matters set out herein.

This document is not an offer to sell or an invitation to buy any Notes.

Your offer or agreement to buy any Notes will constitute your acceptance of the terms of this letter and your
confirmation that the representations and warranties made by you pursuant to this letter are accurate.

This letter and any non-contractual obligations arising out of or in connection with it are governed by English law.
The courts of England have exclusive jurisdiction to settle any dispute arising out of or in connection with this letter
(including a dispute relating to the existence or validity of this letter or any non-contractual obligations arising out of
or in connection with this letter) or the consequences of its nullity.

Should you require any further information, please do contact us.

Yours faithfully,

The Initial Purchasers and their respective affiliates licensed to offer and sell the Notes in the UK and the EEA



IMPORTANT NOTICE

THIS OFFERING IS AVAILABLE ONLY TO INVESTORS WHO ARE EITHER (1) QUALIFIED
INSTITUTIONAL BUYERS (“QIBs”) (WITHIN THE MEANING OF RULE 144A UNDER THE SECURITIES
ACT, AS AMENDED (THE “SECURITIES ACT”)) OR (2) NON-U.S. PERSONS (WITHIN THE MEANING OF
REGULATION S UNDER THE SECURITIES ACT) OUTSIDETHE U.S.

IMPORTANT: You must read the following before continuing. The following applies to the Offering
Memorandum following this page, and you are advised to read this carefully before reading, accessing or making any
other use of the Offering Memorandum. In accessing the Offering Memorandum, you agree to be bound by the
following terms and conditions, including any modifications to the many times you receive any information from us
as a result of such access.

NOTHING IN THIS ELECTRONIC TRANSMISSION CONSTITUTES AN OFFER OF SECURITIES FOR
SALE IN ANY JURISDICTION WHERE IT IS UNLAWFUL TO DO SO. THE SECURITIES HAVE NOT BEEN,
AND WILL NOT BE, REGISTERED UNDER THE SECURITIES ACT, OR THE SECURITIES LAWS OF ANY
STATE OF THE U.S. OR OTHER JURISDICTION AND THE SECURITIES MAY NOT BE OFFERED OR SOLD
WITHIN THE U.S. OR TO, OR FOR THE ACCOUNT OR BENEFIT OF, U.S. PERSONS (AS DEFINED IN
REGULATION S UNDER THE SECURITIES ACT), EXCEPT PURSUANT TO AN EXEMPTION FROM, OR IN
A TRANSACTION NOT SUBJECT TO, THE REGISTRATION REQUIREMENTS OF THE SECURITIES ACT
AND APPLICABLE LAWS OF OTHER JURISDICTIONS.

PRIIPs Regulation / Prohibition of Sales to EEA Retail Investors — The Notes are not intended to be offered, sold
or otherwise made available to and should not be offered, sold or otherwise made available to any EEA Retail Investor.
Consequently, no key information document required by the PRIIPs Regulation for offering or selling the Notes or
otherwise making them available to EEA Retail Investors has been prepared and therefore offering or selling the Notes
or otherwise making them available to any EEA Retail Investor may be unlawful under the PR1IPs Regulation.

UK PRI1Ps Regulation / Prohibition of Sales to UK Retail Investors — The Notes are not intended to be offered,
sold or otherwise made available to and should not be offered, sold or otherwise made available to any UK Retail
Investor. Consequently, no key information document required by the UK PRIIPs Regulation for offering or selling
the Notes or otherwise making them available to UK Retail Investors has been prepared and therefore offering or
selling the Notes or otherwise making them available to any UK Retail Investor may be unlawful under the UK PRIIPs
Regulation.

EEA MIFID Il Product Governance — Solely for the purposes of each relevant manufacturer’s product approval
process, where the target market assessment in respect of the Notes has led to the conclusion that: (i) the target market
for the Notes is eligible counterparties and professional clients only, each as defined in MiFID II; and (ii) all channels
for distribution of the notes to eligible counterparties and professional clients are appropriate, any person subsequently
offering, selling or recommending the Notes (a “distributor’) should take into consideration the manufacturers’ target
market assessment in respect of the Notes; however, a distributor subject to MiFID Il is responsible for undertaking
its own target market assessment in respect of the Notes (by either adopting or refining the manufacturers’ target
market assessment) and determining appropriate distribution channels.

UK MiFIR Product Governance — Solely for the purposes of each relevant manufacturer’s product approval process,
where the target market assessment in respect of the Notes has led to the conclusion that: (i) the target market for the
Notes is only eligible counterparties, as defined in the FCA Handbook Conduct of Business Sourcebook, and
professional clients, as defined in UK MiFIR; and (ii) all channels for distribution of the notes to eligible counterparties
and professional clients are appropriate, any person subsequently offering, selling or recommending the Notes (a
“distributor”) should take into consideration the manufacturers’ target market assessment in respect of the Notes;
however, a distributor subject to the FCA Handbook Product Intervention and Product Governance Sourcebook is
responsible for undertaking its own target market assessment in respect of the Notes (by either adopting or refining
the manufacturers’ target market assessment) and determining appropriate distribution channels.



Where acting as agent on behalf of a disclosed or undisclosed client when purchasing, or making or accepting an offer
to purchase, any Notes (or any beneficial interests therein) from the Issuer and/or the Initial Purchasers or their
affiliates the foregoing representations, warranties, agreements and undertakings will be given by and be binding upon
both the agent and its underlying client(s).

This communication is only being distributed to and is only directed at (i) persons who are outside the UK or (ii)
investment professionals falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005 (the “Order”) or (iii) high net worth entities and other persons to whom it may lawfully be
communicated, falling within Article 49(2)(a) to (d) of the Order (all such persons together being referred to as
“relevant persons”). The Notes are only available to, and any invitation, offer or agreement to subscribe, purchase or
otherwise acquire such Notes will be engaged in only with, relevant persons. Any person who is not a relevant person
should not actor rely on this document or any of its contents.

THE FOLLOWING OFFERING MEMORANDUM MAY NOT BE FORWARDED OR DISTRIBUTED TO ANY
OTHER PERSON AND MAY NOT BE REPRODUCED IN ANY MANNER WHATSOEVER. ANY
FORWARDING, DISTRIBUTION OR REPRODUCTION OF THIS DOCUMENT IN WHOLE OR IN PART IS
UNAUTHORIZED. FAILURE TO COMPLY WITH THIS DIRECTIVE MAY RESULT IN A VIOLATION OF
THE SECURITIES ACT OR THE APPLICABLE LAWS OF OTHER JURISDICTIONS.

Confirmation of your Representation: In order to be eligible to view the following Offering Memorandum or
make an investment decision with respect to the securities, investors must be either (1) QIBs or (2) non-U.S. persons
(within the meaning of Regulation S under the Securities Act) outside the U.S. The Offering Memorandum is being
sent at your request and by accepting the e-mail and accessing the Offering Memorandum, you shall be deemed to
have represented to us that (1) you and any customers you represent are either (a) QIBs or (b) non-U.S. persons (within
the meaning of Regulation S under the Securities Act) and that the electronic mail address that you gave us and to
which the Offering Memorandum has been delivered is not located in the U.S., and (2) that you consent to delivery of
such Offering Memorandum by electronic transmission.

You are reminded that the Offering Memorandum has been delivered to you on the basis that you are a person into
whose possession the Offering Memorandum may be lawfully delivered in accordance with the laws of the
jurisdiction in which you are located and you may not, nor are you authorized to, deliver the Offering Memorandum
to any other person.

The materials relating to the offering do not constitute, and may not be used in connection with, an offer or solicitation
in any place where offers or solicitations are not permitted by law. If a jurisdiction requires that the offering be made
by a licensed broker or dealer and the Initial Purchasers or any affiliate of the Initial Purchasers is a licensed broker
or dealer in that jurisdiction, the offering shall be deemed to be made by the Initial Purchasers or such affiliate on
behalf of the issuer in such jurisdiction.

The Offering Memorandum has been sent to you in an electronic form. You are reminded that documents transmitted
via this medium may be altered or changed during the process of electronic transmission, and consequently neither
the Initial Purchasers, nor any person who controls them nor any of their directors, officers, employees nor any of
their agents nor any affiliate of any such person accept any liability or responsibility whatsoever in respect of any
difference between the Offering Memorandum distributed to you in electronic format and the hard copy version
available to you on request from the Initial Purchasers.



OFFERING MEMORANDUM STRICTLY CONFIDENTIAL

ap» BANORTE

U.S.$750,000,000 8.375% NC6.5 Notes
U.S.$750,000,000 8.750% NC10.5 Notes
Banco Mercantil del Norte, S.A.,
Institucion de Banca Multiple, Grupo Financiero Banorte,
acting through its Cayman Islands Branch
8.375% Perpetual 6.5-Year Callable Subordinated Non-Preferred Non-Cumulative Tier 1 Capital Notes
8.750% Perpetual 10.5-Year Callable Subordinated Non-Preferred Non-Cumulative Tier 1 Capital Notes

Banco Mercantil del Norte, S.A., Institucion de Banca Multiple, Grupo Financiero Banorte (the “Bank” or the “Issuer”), a multiple purpose bank
incorporated in accordance with the laws of the United Mexican States (“Mexico”), acting through its Cayman Islands Branch, is offering U.S.$750,000,000
in aggregate principal amount of its 8.375% Perpetual 6.5-Year Callable Subordinated Non-Preferred Non-Cumulative Tier 1 Capital Notes (the “NC6.5
Notes™) and U.S.$750,000,000 in aggregate principal amount of its 8.750% Perpetual 10.5-Year Callable Subordinated Non-Preferred Non-Cumulative Tier 1
Capital Notes (the “NC10.5 Notes™) (the NC6.5 Notes and the NC10.5 Notes, collectively, the “Notes” and separately, each a “series of Notes™). Each series
of Notes will be issued under a separate indenture. The Notes are perpetual instruments with no fixed maturity or fixed redemption date, unless previously
redeemed as described in this offering memorandum. The Bank may redeem the NC6.5 Notes, in whole or in part, subject to certain regulatory requirements,
at its option on May 20, 2031 (the “NC6.5 First Call Date™) and on any Interest Payment Date (as defined below) thereafter. The Bank may redeem the NC10.5
Notes, in whole or in part, subject to certain regulatory requirements, at its option on May 20, 2035 (the “NC10.5 First Call Date) and on any Interest Payment
Date (as defined below) thereafter. THE BANK MAY ALSO REDEEM EACH SERIES OF NOTES SEPARATELY, IN WHOLE BUT NOT IN
PART, SUBJECT TO CERTAIN REGULATORY REQUIREMENTS AND APPROVALS, AT ANY TIME, IF THERE ARE SPECIFIED
CHANGES IN (1) MEXICAN OR CAYMAN ISLANDS LAWS AFFECTING THE WITHHOLDING TAX APPLICABLE TO PAYMENTS
UNDER SUCH SERIES OF NOTES; (2) MEXICAN LAWS THAT RESULT IN A CAPITAL EVENT (AS DEFINED IN THIS OFFERING
MEMORANDUM); OR (3) APPLICABLE TAX LAWS THAT RESULT IN INTEREST ON SUCH SERIES OF NOTES NOT BEING
DEDUCTIBLE BY THE BANK, IN WHOLE OR IN PART, FOR MEXICAN INCOME TAX PURPOSES. SEE “DESCRIPTION OF THE NC6.5
NOTES—REDEMPTION—WITHHOLDING TAX REDEMPTION,” “DESCRIPTION OF THE NC10.5 NOTES—REDEMPTION—
WITHHOLDING TAX REDEMPTION,” “DESCRIPTION OF THE NC6.5 NOTES—REDEMPTION—SPECIAL EVENT REDEMPTION” AND
“DESCRIPTION OF THE NC10.5 NOTES—REDEMPTION—SPECIAL EVENT REDEMPTION.”

PRINCIPAL AND INTEREST ON EACH SERIES OF NOTES WILL NOT BE PAID UNDER CERTAIN CIRCUMSTANCES. IF A
TRIGGER EVENT (AS DEFINED HEREIN) OCCURS, THE PRINCIPAL AMOUNT OF THE NOTES OF EACH SERIES WILL BE WRITTEN
DOWN AS DESCRIBED IN THIS OFFERING MEMORANDUM, WITHOUT THE POSSIBILITY OF ANY FUTURE WRITE-UP OR
REINSTATEMENT OF SUCH PRINCIPAL, AND HOLDERS OF THE NOTES WILL AUTOMATICALLY BE DEEMED TO HAVE
IRREVOCABLY WAIVED THEIR RIGHT TO CLAIM OR RECEIVE REPAYMENT OF ANY WRITTEN DOWN PRINCIPAL AMOUNT, OR
ANY ACCRUED AND UNPAID INTEREST WITH RESPECT THERETO, AS FURTHER DESCRIBED IN THIS OFFERING MEMORANDUM.
SEE “DESCRIPTION OF THE NC6.5 NOTES—TRIGGER EVENT AND WRITE-DOWN—WRITE-DOWN” AND “DESCRIPTION OF THE NC10.5
NOTES—TRIGGER EVENT AND WRITE-DOWN—WRITE-DOWN.” INTEREST ON THE NOTES OF EACH SERIES WILL BE DUE AND
PAYABLE ONLY AT THE BANK’S SOLE DISCRETION AND THE BANK WILL HAVE SOLE AND ABSOLUTE DISCRETION AT ALL
TIMES AND FOR ANY REASON TO CANCEL ANY INTEREST PAYMENT IN WHOLE OR IN PART THAT WOULD OTHERWISE BE
PAYABLE ON ANY INTEREST PAYMENT DATE. ADDITIONALLY, INTEREST DUE ON THE NOTES FROM THE BANK WILL BE
MANDATORILY AND AUTOMATICALLY CANCELED IF (A) THE BANK IS CLASSIFIED AS CLASS Il OR BELOW PURSUANT TO
ARTICLES 121 AND 122 OF THE MEXICAN BANKING LAW (LEY DE INSTITUCIONES DE CREDITO) AND REGULATIONS
THEREUNDER, WHICH SPECIFY CAPITALIZATION REQUIREMENTS, OR (B) AS A RESULT OF THE APPLICABLE PAYMENT OF
INTEREST, THE BANK WOULD BE CLASSIFIED AS CLASS II OR BELOW (AN “INTEREST CANCELLATION EVENT”). PAYMENTS OF
INTEREST DUE ON THE NOTES OF EACH SERIES WILL NOT BE CUMULATIVE, SO THAT IN THE EVENT THAT PAYMENTS OF
INTEREST ARE CANCELED, HOLDERS OF EACH SERIES OF NOTES WILL NOT HAVE THE RIGHT TO CLAIM AND RECEIVE
CANCELED INTEREST, EVEN IF THE BANK THEREAFTER SATISFIES APPLICABLE CAPITALIZATION REQUIREMENTS. IF AN
INTEREST CANCELLATION EVENT IS IN EFFECT ON ANY WRITE-DOWN OF THE NOTES OF EACH SERIES UPON THE
OCCURRENCE OF A TRIGGER EVENT, THE NOTES OF SUCH SERIES WILL BE WRITTEN DOWN AND ANY AND ALL INTEREST
WILL CONTINUE TO BE CANCELED. SEE “DESCRIPTION OF THE NC6.5 NOTES—INTEREST CANCELLATION—MANDATORY
CANCELLATION OF INTEREST PAYMENTS” AND “DESCRIPTION OF THE NC10.5 NOTES—INTEREST CANCELLATION—MANDATORY
CANCELLATION OF INTEREST PAYMENTS.”

The NC6.5 Notes are denominated in U.S. dollars and, subject to a prior redemption and/or one or more Write-Downs (as defined herein), will bear
interest on the then Current Principal Amount (as defined herein) from time to time outstanding from and including November 20, 2024 (the “Issue Date”), to
(but excluding) the NC6.5 First Call Date at an initial fixed rate per annum equal to 8.375%. Subject to a prior redemption and/or one or more Write Downs,
the NC6.5 Notes will bear interest on the then Current Principal Amount from time to time outstanding from (and including) the NC6.5 First Call Date (such
date, and each fifth anniversary thereafter, a “NC6.5 Reset Date”) to (but excluding) the next succeeding NC6.5 Reset Date, at a fixed rate per annum equal to
the sum of (a) the then-prevailing Treasury Yield (as defined herein) on the second Business Day (as defined herein) immediately preceding the applicable
NC6.5 Reset Date (the “ NC6.5 Reset Determination Date™) and (b) 407.2 basis points (rounded to two decimal places, with any value equal to or lesser than
0.005 being rounded down). The interest rate following any NC6.5 Reset Date may be less than the initial interest rate and/or the interest rate that applies
immediately prior to such NC6.5 Reset Date. The NC10.5 Notes are denominated in U.S. dollars and, subject to a prior redemption and/or one or more
Write-Downs (as defined herein), will bear interest on the then Current Principal Amount (as defined herein) from time to time outstanding from and including




November 20, 2024 (the “Issue Date”), to (but excluding) the NC10.5 First Call Date at an initial fixed rate per annum equal to 8.750%. Subject to a prior
redemption and/or one or more Write Downs, the NC10.5 Notes will bear interest on the then Current Principal Amount from time to time outstanding from
(and including) the NC10.5 First Call Date (such date, and each tenth anniversary thereafter, a “NC10.5 Reset Date”) to (but excluding) the next succeeding
NC10.5 Reset Date, at a fixed rate per annum equal to the sum of (a) the then-prevailing Treasury Yield (as defined herein) on the second Business Day (as
defined herein) immediately preceding the applicable NC10.5 Reset Date (the “NC10.5 Reset Determination Date”) and (b) 429.9 basis points (rounded to
two decimal places, with any value equal to or lesser than 0.005 being rounded down). The interest rate following any NC10.5 Reset Date may be less than
the initial interest rate and/or the interest rate that applies immediately prior to such NC10.5 Reset Date. Subject to the conditions described under “Description
of the NC6.5 Notes—Interest Cancellation,” “Description of the NC10.5 Notes—Interest Cancellation,” “Description of the NC6.5 Notes—Trigger Event and
Write-Down—Write-Down,” and “Description of the NC10.5 Notes—Trigger Event and Write-Down—Write-Down,” the Bank will pay interest on each series
of Notes quarterly in arrears on February 20, May 20, August 20, and November 20 of each year (each an “Interest Payment Date™), commencing on February
20, 2025.

The Notes of each series will be issued by the Bank, acting through its Cayman Islands Branch, and will be the Bank’s unsecured subordinated
general non-preferred obligations, ranked equally with other unsecured subordinated general non-preferred obligations of the Bank. The Notes of each series
will rank (i) subordinate and junior in right of payment and in liquidation to all of the Bank’s present and future senior indebtedness and subordinated preferred
indebtedness, (ii) pari passu without preference among themselves and with all the Bank’s present and future other unsecured subordinated non-preferred
indebtedness and (iii) senior only to all classes of the Bank’s present and future equity or capital stock, as described in this offering memorandum. See
“Description of the NC6.5 Notes—Subordination” and “Description of the NC10.5 Notes—Subordination.” THE NOTES ARE NOT DEPOSITS WITH
THE BANK, WILL BE UNSECURED AND NOT INSURED OR GUARANTEED BY ANY MEXICAN GOVERNMENTAL AGENCY,
INCLUDING, WITHOUT LIMITATION, THE MEXICAN SAVINGS PROTECTION AGENCY (INSTITUTO PARA LA PROTECCION AL
AHORRO BANCARIO (THE “IPAB”)), THE UNITED STATES FEDERAL DEPOSIT INSURANCE CORPORATION, ANY OTHER UNITED
STATES GOVERNMENTAL AGENCY OR ANY GOVERNMENTAL AGENCY OF THE CAYMAN ISLANDS. The Notes of each series will be
obligations of the Bank and will not be guaranteed by Grupo Financiero Banorte, S.A.B. de C.V., the parent company of the Bank, or any other member of the
financial group to which the Bank belongs.

Payments of interest (or amounts deemed interest under Mexican law) made by the Bank through its Cayman Islands Branch are generally not
subject to Mexican or Cayman Islands withholding tax. See “Taxation—Certain Mexican Income Tax Consequences” and “Taxation—Certain Cayman Islands
Income Tax Consequences.” However, if any such withholding tax were to apply, subject to certain exceptions described in this offering memorandum, the
Bank will pay additional amounts so that the net amount received by holders of each series of Notes after Mexican or Cayman Islands withholding tax, if
imposed, will equal the amount that would have been received if no withholding tax had been applicable. See “Description of the NC6.5 Notes—Payment of
Additional Amounts” and “Description of the NC10.5 Notes—Payment of Additional Amounts.”

Application is expected to be made to list the Notes of each series on the Singapore Exchange Securities Trading Limited (“SGX-ST”). The SGX-
ST assumes no responsibility for the correctness of any of the statements made, opinions expressed or reports contained in this offering memorandum.
Admission to the SGX-ST is not to be taken as an indication of the merits of the Notes or the Bank.

Investing in the Notes of either or both series involves risks. See “Risk Factors” beginning on page 35.
NCB6.5 Notes’ Price: 100.00%, plus accrued interest, if any, from November 20, 2024.
NC10.5 Notes’ Price: 100.00%, plus accrued interest, if any, from November 20, 2024.

The Notes have not been and will not be registered under the United States Securities Act of 1933, as amended (the “Securities Act”). The Notes
may not be offered or sold within the United States or to U.S. persons, except to persons reasonably believed to be qualified institutional buyers (“QIB”) in
reliance on the exemption from registration provided by Rule 144A under the Securities Act (“Rule 144A”) and to non-U.S. persons in offshore transactions
in reliance on Regulation S under the Securities Act (“Regulation S™). You are hereby notified that sellers of the Notes may be relying on the exemption from
the provisions of Section 5 of the Securities Act provided by Rule 144A.

The Notes are not intended to be offered, sold or otherwise made available and should not be offered, sold or otherwise made available to
retail clients in the European Economic Area (“EEA”), as defined in the rules set out in the Markets in Financial Instruments Directive 2014/65/EU,
as amended or replaced from time to time, or to retail clients in the United Kingdom (“UK?”), as defined in the rules set out in the Commission
Delegated Regulation (EU) 2017/565 as it forms part of domestic law in the UK by virtue of the European Union (Withdrawal) Act 2021. Prospective
investors in the EEA and in the UK are referred to the section headed “Restrictions on marketing and sales to retail investors in the EEA” and
“Restrictions on marketing and sales to retail investors in the UK” on pages iii and iv of this offering memorandum for further information.

THE INFORMATION CONTAINED IN THIS OFFERING MEMORANDUM IS EXCLUSIVELY THE RESPONSIBILITY OF THE
BANK AND HAS NOT BEEN REVIEWED OR AUTHORIZED BY THE MEXICAN NATIONAL BANKING AND SECURITIES COMMISSION
(COMISION NACIONAL BANCARIA Y DE VALORES) (“CNBV”). THE NOTES HAVE NOT BEEN AND WILL NOT BE REGISTERED WITH
THE MEXICAN NATIONAL SECURITIES REGISTRY (REGISTRO NACIONAL DE VALORES) (“RNV”) MAINTAINED BY THE CNBV AND
THEREFORE THE NOTES MAY NOT BE PUBLICLY OFFERED OR SOLD NOR CAN THEY BE SUBJECT OF BROKERAGE ACTIVITIES
IN MEXICO, EXCEPT THAT THE NOTES MAY BE OFFERED AND SOLD IN MEXICO, ON A PRIVATE PLACEMENT BASIS, TO
INVESTORS THAT QUALIFY AS INSTITUTIONAL INVESTORS (INVERSIONISTAS INSTITUCIONALES) OR ACCREDITED INVESTORS
(INVERSIONISTAS CALIFICADOS), PURSUANT TO THE PRIVATE PLACEMENT EXEMPTION SET FORTH IN ARTICLE 8 OF THE
MEXICAN SECURITIES MARKET LAW (LEY DEL MERCADO DE VALORES) AND THE REGULATIONS THEREUNDER. AS REQUIRED
UNDER THE MEXICAN SECURITIES MARKET LAW, THE BANK WILL NOTIFY THE CNBV OF THE OFFERING AND ISSUANCE OF
THE NOTES OUTSIDE OF MEXICO AND THE TERMS OF THE NOTES. SUCH NOTICE WILL BE SUBMITTED TO THE CNBV TO
COMPLY WITH ARTICLE 7, SECOND PARAGRAPH, OF THE MEXICAN SECURITIES MARKET LAW AND REGULATIONS
THEREUNDER, AND FOR STATISTICAL AND INFORMATIONAL PURPOSES ONLY. THE DELIVERY OF SUCH NOTICE TO, AND THE
RECEIPT OF SUCH NOTICE BY, THE CNBV DOES NOT IMPLY ANY CERTIFICATION AS TO THE INVESTMENT QUALITY OF THE
NOTES, THE BANK’S SOLVENCY, LIQUIDITY OR CREDIT QUALITY OR THE ACCURACY OR COMPLETENESS OF THE
INFORMATION SET FORTH HEREIN AND DOES NOT RATIFY OR VALIDATE ANY ACTIONS OR OMISSIONS, IF ANY, IN
CONTRAVENTION OF APPLICABLE LAW. THIS OFFERING MEMORANDUM MAY NOT BE PUBLICLY DISTRIBUTED IN MEXICO.



THE ACQUISITION OF THE NOTES BY AN INVESTOR WHO IS A RESIDENT OF MEXICO WILL BE MADE UNDER SUCH INVESTOR’S
RESPONSIBILITY.

Global Coordinators and Joint Book-Running Managers

Barclays Goldman Sachs & Co. LLC Morgan Stanley

Book-Running Manager
MUFG

Delivery of the Notes of each series will be made in book-entry form on or about November 20, 2024, through The Depository Trust Company
(“DTC”) and its direct and indirect participants, including Euroclear Bank S.A./N.V. (“Euroclear”) and Clearstream Banking, société anonyme, Luxembourg
(“Clearstream”).

The date of this offering memorandum is November 13, 2024.



TABLE OF CONTENTS

Page
AVAILABLE INFORMATION ....covviienieieesteseesresiesseeeeseennes VIl
ENFORCEMENT OF JUDGMENTS ....vveeivieiiieeireesinesivneans VIl
CAUTIONARY STATEMENT REGARDING
FORWARD-LOOKING STATEMENTS......cccvrvrirerreeerieneennens IX
PRESENTATION OF FINANCIAL AND OTHER INFORMATION
........................................................................................ XI
SUMMARY ..iiieiiiie ittt ste et ste e sba e sae e sae e sre e st eaaee s 1
THE OFFERING.....cviteitesiesiesreereeeeeestestesnessesseanseeeseessenes 18

RISK FACTORS.....coceiiiiiieiiecieccieeiens
USE OF PROCEEDS .......covvveiririenineenenns
EXCHANGE RATES AND CURRENCY
CAPITALIZATION 1eiveeiiiiesiiee st e sireesibeesneesnnesine s e e sneenes

SELECTED CONSOLIDATED FINANCIAL INFORMATION .... 73

MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS...83

SELECTED STATISTICAL INFORMATION ....vvvveeeiiiiinnrnen.. 108
BUSINESS.....ccii ittt ettt ettt e 144
OUR CAYMAN ISLANDS BRANCH ......coovvvviiineeeiiiiiirrienan. 170

Page
RISK MANAGEMENT ....vvevviieie e sie et ee e seesre e e eneenas 171
MANAGEMENT L..vviiiiiciie ettt sire et sire e 180
RELATED PARTY TRANSACTIONS ....ccveieierieriesenseeaneenas 183
PRINCIPAL SHAREHOLDERS ......vviiiieiieeiieesveesieesnvee e 184
THE MEXICAN FINANCIAL SYSTEM ...ccveiviierieniesiesinannns 185
SUPERVISION AND REGULATION......cccoveiereerereeseesrennnans 198
DESCRIPTION OF THE NC6.5 NOTES .....cvvevveiviiiciieee, 229
DESCRIPTION OF THE NC10.5 NOTES ....covvvvvierirsirrinenns 253
TRANSFER RESTRICTIONS....cccvviiiieiieeiiieeieessieesniee s 277
FORM OF NOTES, CLEARING AND SETTLEMENT ............ 281
TAXATION Lottt 284
PLAN OF DISTRIBUTION .....cvvieeitiieesitireeesiineessevenaeseneens 291
CERTAIN ERISA CONSIDERATIONS......ccovivieririenneesineans 297
LEGAL MATTERS....cctviiiiiiie e sitieeessiee e sieee e ..299
INDEPENDENT AUDITOR ...ocovviiiiieiiiiesineesineeninees ..300
GENERAL INFORMATION ....ccviiivieiieesiieesneenenes ..301
ANNEX A— SIGNIFICANT DIFFERENCES BETWEEN MEXICAN
BANKING GAAP AND U.S. GAAP ..., A-1
INDEX TO CONSOLIDATED FINANCIAL STATEMENTS......F-1



BANCO DE MEXICO (THE “MEXICAN CENTRAL BANK”) HAS AUTHORIZED THE ISSUANCE OF EACH
SERIES OF NOTES, AS REQUIRED UNDER APPLICABLE MEXICAN LAW. FURTHERMORE, THE RESPECTIVE
INDENTURE GOVERNING EACH SERIES OF NOTES WILL BE EXECUTED BY AN AUTHORIZED OFFICIAL OF
THE CNBV, AS REQUIRED UNDER MEXICAN LAW. AUTHORIZATION OF THE ISSUANCE OF EACH SERIES OF
NOTES BY THE MEXICAN CENTRAL BANK DOES NOT ADDRESS THE LEGAL, TAX OR OTHER
CONSEQUENCES TO THE HOLDERS OF EACH SERIES OF NOTES, NOR DOES IT IMPLY ANY CERTIFICATION
AS TO THE INVESTMENT QUALITY OF THE NOTES OR AS TO THE BANK’S SOLVENCY, LIQUIDITY OR CREDIT
QUALITY, OR THE ACCURACY OR COMPLETENESS OF THE INFORMATION SET FORTH HEREIN, AND DOES
NOT RATIFY OR VALIDATE ANY ACTIONS OR OMISSIONS, IF ANY, IN CONTRAVENTION OF APPLICABLE
LAW OR THE TRANSLATION OF THE TERMS OF APPLICABLE MEXICAN LAW AND REGULATION, INCLUDING
ARTICLES 121 AND 122 OF THE MEXICAN BANKING LAW (LEY DE INSTITUCIONES DE CREDITO), RELEVANT
PROVISIONS OF CIRCULAR 3/2012 ISSUED BY THE MEXICAN CENTRAL BANK AND THE GENERAL RULES
APPLICABLE TO MEXICAN BANKS (DISPOSICIONES DE CARACTER GENERAL APLICABLES A LAS
INSTITUCIONES DE CREDITO) ISSUED BY THE CNBV. THE CONTENT, ACCURACY, CORRECTNESS AND
TIMELINESS OF THE INFORMATION CONTAINED HEREIN ARE OUR EXCLUSIVE RESPONSIBILITY.

Neither we nor the initial purchasers have authorized anyone to provide you with different or additional
information from that contained in this offering memorandum, and neither we nor the initial purchasers take
responsibility for any other information that others may give you. Neither we nor the initial purchasers are making an
offer of the Notes in any jurisdiction where the offer is not permitted. You should not assume that the information
contained in this offering memorandum is accurate as of any date other than the date on the front of this offering
memorandum, regardless of the time of delivery of this offering memorandum or any sale of the Notes.

Unless otherwise specified or the context otherwise requires, references in this offering memorandum to “the Bank”
or “the Issuer” are references to Banco Mercantil del Norte, S.A., Institucion de Banca Miultiple, Grupo Financiero Banorte.
References to “Banorte,” “we,” “us” and “our” are references to Banco Mercantil del Norte, S.A., Institucién de Banca
Muiltiple, Grupo Financiero Banorte, together with our subsidiaries, but are not references to Grupo Financiero Banorte, S.A.B.
de C.V., our parent company. References to “GFNorte” are to Grupo Financiero Banorte, S.A.B. de C.V., together with its
subsidiaries and joint ventures.

In connection with the issuance of each series of Notes, the initial purchasers (or persons acting on behalf of the
initial purchasers) may over-allot Notes or effect transactions with a view to supporting the market price of the Notes
of each series at a level higher than that which might otherwise prevail. However, there is no assurance that the initial
purchasers (or persons acting on behalf of the initial purchasers) will undertake stabilization action. Any stabilization
action may begin on or after the date on which adequate public disclosure of the final terms of the offer of the Notes is
made and, if begun, may be ended at any time. Any stabilization action or over-allotment must be conducted by the
initial purchasers (or persons acting on behalf of the initial purchasers) in accordance with all applicable laws and rules.

We are relying upon an exemption from registration under the Securities Act for offers and sales of securities that do
not involve a public offering. By purchasing Notes of either or both series, you will be deemed to have made the
acknowledgements, representations and agreements described under “Transfer Restrictions™ in this offering memorandum. We
are not, and the initial purchasers are not, making an offer to sell the Notes in any jurisdiction except where such an offer or
sale is permitted. You should understand that you will be required to bear the financial risks of your investment for an indefinite
period of time.

Neither the CNBV nor the U.S. Securities and Exchange Commission (the “SEC”) nor any state or foreign securities
commission or regulatory authority has approved or disapproved the offering of the Notes or determined if this offering
memorandum is truthful, accurate or complete. Any representation to the contrary is a criminal offense.

We have submitted this offering memorandum solely to a limited number of persons reasonably believed to be QIBs
in the United States and to non-U.S. persons, as defined in Regulation S, so that they can consider a purchase of Notes of either
or both series. This offering memorandum has been prepared solely for use in connection with the placement of the Notes. We
have not authorized the use of this offering memorandum for any other purpose. This offering memorandum may not be copied
or reproduced in whole or in part. This offering memorandum may be distributed and its contents disclosed only to those
prospective investors to whom it is provided. By accepting delivery of this offering memorandum, you agree to these
restrictions. See “Transfer Restrictions.” The SGX-ST takes no responsibility for the contents of this offering memorandum,
makes no representations as to its accuracy or completeness and expressly disclaims any liability whatsoever for any loss
howsoever arising from or in reliance upon the whole or any part of the contents of this offering memorandum. Each series of
Notes will be traded on the SGX-ST in a minimum board lot size of 200,000 Singapore dollars, or SGD (or its equivalent in
foreign currencies) for so long as each series of Notes is listed on the SGX-ST.



This offering memorandum is based on information provided by us and by other sources that we believe are reliable,
but no assurance can be given as to the accuracy or completeness of any such information obtained from third-party sources.
The initial purchasers assume no responsibility for the accuracy or completeness of the information contained herein (financial,
legal or otherwise). In making an investment decision, prospective investors must rely on their own examinations of us and
the terms of this offering and each series of Notes, including the risks involved. Moreover, the contents of this offering
memorandum are not to be construed as legal, business or tax advice. You are urged to consult your own attorney, business or
tax advisor for legal, business or tax advice.

This offering memorandum does not constitute an offer of, or an invitation by or on behalf of, us or the initial
purchasers, or any of our or their respective directors, officers and affiliates, to subscribe for or purchase any securities in any
jurisdiction to any person to whom it is unlawful to make such an offer in such jurisdiction. Each prospective purchaser of the
Notes must comply with all applicable laws and regulations in force in each jurisdiction in which it purchases, offers or sells
such Notes or possesses or distributes this offering memorandum and must obtain any consent, approval or permission required
by it for the purchase, offer or sale by it of such Notes under the laws and regulations in force in any jurisdiction to which it is
subject or in which it makes such purchases, offers or sales.

Notwithstanding anything in this document to the contrary, you (and each of your employees, representatives or other
agents) may disclose to any and all persons, without limitation of any kind, the U.S. federal income tax treatment and tax
structure of the offering of Notes and all materials of any kind (including opinions or other tax analyses) that are provided to
you relating to such tax treatment and tax structure. For these purposes, “tax structure” is limited to facts relevant to the U.S.
federal income tax treatment of the offering of Notes.

Pursuant to Article 119 of the Mexican Financial Groups Law (Ley para Regular las Agrupaciones Financieras)
(“Financial Groups Law”), a financial services holding company such as GFNorte, our holding company, is secondarily
(subsidiariamente) and unlimitedly (ilimitadamente) liable for the performance of the obligations undertaken by the members
of our financial group (including Banorte), in respect of the operations that each company is allowed to carry out pursuant to
applicable law. In addition, GFNorte is unlimitedly liable for the losses of each and every company comprising our financial
group; provided that for such purposes, a company is deemed to have losses when its assets are insufficient to fulfill its payment
obligations. The enforcement of GFNorte’s liability pursuant to Article 119 of the Financial Groups Law is subject to a specific
procedure provided for in the Financial Groups Law and may not be enforced expeditiously. Thus the timing and outcome of
an action against GFNorte is uncertain. For the avoidance of doubt, the Notes offered hereby are not guaranteed by GFNorte
or any other entity, including any of the regulated subsidiaries of GFNorte.

We reserve the right to reject any offer to purchase, in whole or in part, for any reason, or to sell less than the full
amount of the Notes offered hereby.

Any purchaser or holder of Notes or any interest therein will be deemed to have represented by its purchase or holding
thereof that either (i) it is not a Plan, it is not purchasing securities on behalf of or using the assets of any such Plan, and it is
not a Non-ERISA Arrangement (as defined below) or (ii) its purchase, holding and any subsequent disposition of the Notes
will not result in a prohibited transaction under Section 406 of the U.S. Employee Retirement Income Security Act of 1974, as
amended (“ERISA”) or Section 4975 of the U.S. Internal Revenue Code of 1986, as amended (the “Code”) (or, in the case of
a Non-ERISA Arrangement, any other laws or regulations that are substantially similar to the provisions of Title | of ERISA
or Section 4975 of the Code (“Similar Laws”) for which an exemption is not available). Prospective purchasers must carefully
consider the restrictions on purchase set forth in “Transfer Restrictions” and “Certain ERISA Considerations.”

RESTRICTIONS ON MARKETING AND SALES TO RETAIL INVESTORS IN THE EEA

The Notes are not intended to be offered, sold or otherwise made available to, and should not be offered, sold or
otherwise made available to, any retail investor in the European Economic Area (“EEA”). For these purposes, a “retail investor”
in the EEA means a person who is one (or more) of: (i) a retail client as defined in point (11) of Article 4(1) of the Markets in
Financial Instruments Directive 2014/65/EU (as amended, “MiFID I1”); or (ii) a customer within the meaning of Directive (EU)
2016/97 (as amended, the “Insurance Distribution Directive™), where that customer would not qualify as a professional client
as defined in point (10) of Article 4(1) of MiFID Il. Consequently, no key information document required by Regulation (EU)
No. 1286/2014 (as amended, the “PRIIPs Regulation”) for offering or selling the Notes or otherwise making them available to
retail investors in the EEA has been prepared and therefore offering or selling the Notes or otherwise making them available to
any retail investor in the EEA may be unlawful under the PRIIPs Regulation.

The Notes are complex financial instruments and are not a suitable or appropriate investment for all investors. In
some jurisdictions, regulatory authorities have adopted or published laws, regulations or guidance with respect to the offer or
sale of securities such as the Notes to retail investors. In particular, (i) on January 1, 2021, the provisions of the PRIIPs



Regulation on key information documents for packaged and retail and insurance-based investment products became directly
applicable in all EEA member states and (ii) MiFID Il was required to be implemented in EEA member states by January 3,
2021. Thus, relevant regulations in the EEA include the PRIIPs Regulation and MiFID |1 (the “Regulations”).

The Regulations set out various obligations in relation to (i) the manufacturing and distribution of financial instruments
and (ii) the offering, sale and distribution of packaged retail and insurance-based investment products and certain contingent
write down or convertible securities, such as the Notes.

Potential investors should inform themselves of, and comply with, any applicable laws, regulations or regulatory
guidance with respect to any resale of the Notes (or any beneficial interests therein), including the Regulations. The Issuer and
each of the initial purchasers is required to comply with some or all of the Regulations.

By purchasing, or making or accepting an offer to purchase, any Notes (or a beneficial interest in such Notes) from
the Issuer and/or the initial purchasers, each prospective investor in relation to the Notes (or any beneficial interests therein)
represents, warrants, agrees with and undertakes to the Issuer and each of the initial purchasers that:

(i) it is not a retail client in the EEA as defined in MiFID II;

(i) it is not a customer in the EEA, within the meaning of the Insurance Distribution Directive (each of (i) and
(ii) referred to as a “retail investor”);

(iii) whether or not it is subject to the Regulations, it will not:
(A) sell or offer the Notes (or any beneficial interests therein) to a retail investor; or

(B) communicate (including the distribution of this offering memorandum) or approve an invitation or
inducement to participate in, acquire or underwrite the Notes (or any beneficial interests therein)
where that invitation or inducement is addressed to or disseminated in such a way that it is likely to
be received by a retail client in the EEA (as defined in MiFID I1); and,

(iii) it will at all times comply with all applicable laws, regulations and regulatory guidance (whether inside or
outside the EEA) relating to the promotion, offering, distribution and/or sale of the Notes (or any beneficial
interests therein), including (without limitation) MiFID Il and any such other applicable laws, regulations
and regulatory guidance relating to determining the appropriateness and/or suitability of an investment in the
Notes (or any beneficial interests therein) by investors in any relevant jurisdiction.

Each prospective investor further acknowledges that:

0] the identified target market for the Notes (for the purposes of the product governance obligations in MiFID 1)
is eligible counterparties and professional clients; and

(i) no key information document under the PRIIPs Regulation has been prepared and therefore offering or selling
the Notes or otherwise making them available to any retail investor in the EEA may be unlawful under the
PRIIPs Regulation.

Where acting as agent on behalf of a disclosed or undisclosed client when purchasing, or making or accepting an offer
to purchase, any Notes (or any beneficial interests therein) from us and/or the initial purchasers the foregoing representations,
warranties, agreements and undertakings will be given by and be binding upon both the agent and its underlying client.

RESTRICTIONS ON MARKETING AND SALES TO RETAIL INVESTORS IN THE UK

The Notes are not intended to be offered, sold or otherwise made available to, and should not be offered, sold or
otherwise made available to, any retail investor in the UK. For these purposes, a “retail investor” in the UK means a person
who is one (or more) of: (i) a retail client as defined in point (8) of Article 2 of Regulation (EU) 2017/565 as it forms part of
UK domestic law by virtue of the European Union (Withdrawal) Act 2021 (the “EUWA”); or (ii) a customer within the meaning
of the provisions of the Financial Services and Markets Act 2000 (as amended, the “ESMA”) and any rules or regulations made
under FSMA to implement the Insurance Distribution Directive, where that customer would not qualify as a professional client,
as defined in point (8) of Article 2(1) of Regulation (EU) No 600/2014 as it forms part of UK domestic law by virtue of the
EUWA (“UK MiFIR”). Consequently, no key information document required by the PRIIPs Regulation, as it forms part of the
domestic law in the UK by virtue of the EUWA (the “UK PRIIPs Regulation™) for offering or selling the Notes or otherwise
making them available to retain investors in the UK has been prepared and therefore, offering or selling the Notes or otherwise
making them available to any retain investor in the UK may be unlawful under the UK PRIIPs Regulation.
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In the UK, this communication is only being distributed to and is only directed at (i) persons who have professional
experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2005 (the “Order™) or (ii) high net worth entities falling within Article 49(2) of the Order, and
other persons to whom it may lawfully be communicated (all such persons together being referred to as “relevant persons”).
The Notes are only available to, and any invitation, offer or agreement to subscribe, purchase or otherwise acquire the Notes
will be engaged in only with, relevant persons. Any person who is not a relevant person should not act or rely on this document
or any of its contents. Persons into whose possession this offering memorandum may come are required by the Issuer and the
initial purchasers to inform themselves about and to observe such restrictions.

Potential investors in the UK are advised that all, or most, of the protections afforded by the UK regulatory system
will not apply to an investment in the Notes and that compensation will not be available under the UK Financial Services
Compensation Scheme.

It is the responsibility of all persons under whose control or into whose possession this offering memorandum comes
to inform themselves about and to ensure observance of all applicable provisions of the Financial Services and Markets Act
2000 in respect of anything done in relation to the Units in, from or otherwise involving, the UK.

The Notes are complex financial instruments and are not a suitable or appropriate investment for all investors. In
some jurisdictions, regulatory authorities have adopted or published laws, regulations or guidance with respect to the offer or
sale of securities such as the Notes to retail investors. In particular, in June 2015, the UK Financial Conduct Authority (the
“FCA”) published the Product Intervention (Contingent Convertible Instruments and Mutual Society Shares) Instrument 2015
(“Pl Instrument™). Together, the PI Instrument, UK PRIIPs Regulation, UK MiFIR, the FCA Handbook Product Intervention
and Product Governance Sourcebook (the “UK MiFIR Product Governance Rules”) and the FCA Handbook Conduct of
Business Sourcebook are referred to as the “UK Regulations™.

The UK Regulations set out various obligations in relation to (i) the manufacturing and distribution of financial
instruments and (ii) the offering, sale and distribution of packaged retail and insurance-based investment products and certain
contingent write down or convertible securities, such as the Notes.

Potential investors should inform themselves of, and comply with, any applicable laws, regulations or regulatory
guidance with respect to any resale of the Notes (or any beneficial interests therein), including the UK Regulations. The Issuer
and each of the initial purchasers is required to comply with some or all of the UK Regulations.

By purchasing, or making or accepting an offer to purchase, any Notes (or a beneficial interest in such Notes) from
the Issuer and/or the initial purchasers, each prospective investor in relation to the Notes (or any beneficial interests therein)
represents, warrants, agrees with and undertakes to the Issuer and each of the initial purchasers that:

(i) it is not a retail client in the UK as defined in point 8(2) of Article 2 of Regulation (EU) 2017/565 as it forms
part of UK domestic law by virtue of the EUWA;

(i) it is not a customer within the meaning of the provisions of the FSMA and any rules or regulations made
under FSMA to implement the Insurance Distribution Directive, where that customer would not qualify as a
professional client, as defined in point (8) or Article 2(1) of the UK MiFIR (each of (i) and (ii) referred to as
a “retail investor”);

(iii) whether or not it is subject to the UK Regulations, it will not:
(A) sell or offer the Notes (or any beneficial interests therein) to a retail investor in the UK; or

(B) communicate (including the distribution of this offering memorandum) or approve an invitation or
inducement to participate in, acquire or underwrite the Notes (or any beneficial interests therein)
where that invitation or inducement is addressed to or disseminated in such a way that it is likely to
be received by a retail client in the UK, as defined in point 8(2) of Article 2 of Regulation (EU)
2017/565 as it forms part of UK domestic law by virtue of the EUWA. In selling or offering Notes
or making or approving communications relating to the Notes, that prospective investor may not
rely on the limited exemptions set out in the PI Instrument; and,

(iv) it will at all times comply with all applicable laws, regulations and regulatory guidance (whether inside or
outside the UK) relating to the promotion, offering, distribution and/or sale of the Notes (or any beneficial
interests therein), including (without limitation) UK MiFIR, the UK MiFIR Product Governance Rules and
any such other applicable laws, regulations and regulatory guidance relating to determining the
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appropriateness and/or suitability of an investment in the Notes (or any beneficial interests therein) by
investors in any relevant jurisdiction.

Each prospective investor further acknowledges that:

() the identified target market for the Notes (for the purposes of the product governance obligations in the
UK MiFIR Product Governance Rules) is eligible counterparties and professional clients; and

(i) no key information document under the UK PRIIPs Regulation has been prepared and therefore offering or
selling the Notes or otherwise making them available to any retail investor in the UK may be unlawful under
the UK PRIIPs Regulation.

Where acting as agent on behalf of a disclosed or undisclosed client when purchasing, or making or accepting an offer
to purchase, any Notes (or any beneficial interests therein) from us and/or the initial purchasers the foregoing representations,
warranties, agreements and undertakings will be given by and be binding upon both the agent and its underlying client.

CAYMAN ISLANDS SELLING RESTRICTIONS

NO INVITATION, WHETHER DIRECTLY OR INDIRECTLY, MAY BE MADE TO MEMBERS OF THE
PUBLIC IN THE CAYMAN ISLANDS TO SUBSCRIBE FOR THE NOTES UNLESS THE ISSUER IS LISTED ON
THE CAYMAN ISLANDS STOCK EXCHANGE. THE NOTES MAY, HOWEVER, BE OFFERED AND SOLD TO
ORDINARY NON-RESIDENT AND EXEMPTED COMPANIES IN THE CAYMAN ISLANDS.

VI



AVAILABLE INFORMATION

We are not subject to the information requirements of the United States Securities Exchange Act of 1934, as amended
(the “Exchange Act”). To preserve the exemption for resales and transfers under Rule 144A under the Securities Act, we have
agreed that we will promptly provide any holder or any prospective purchaser of the Notes who is designated by that holder
and is a “qualified institutional buyer,” as defined under Rule 144A, upon the request of such holder or prospective purchaser,
with information meeting the requirements of Rule 144A(d)(4), unless we either furnish information in accordance with Rule
1293-2(b) under the Exchange Act or furnish information to the SEC pursuant to Section 13 or 15(d) of the Exchange Act. For
so long as such series of Notes are outstanding, such information will be available at our specified offices and, for so long as
the Notes are listed on the SGX-ST, through the Singapore Paying Agent. Following completion of this offering, we are not
otherwise obligated to furnish holders or others with any supplemental information, discussion or analysis of our business or
financial reports, other than as required by the respective indenture governing each series of Notes.

Application is expected to be made to list the Notes of each series on the SGX-ST, in accordance with its rules. We
will be required to comply with any undertakings given by us from time to time to the SGX-ST in connection with each series
of Notes, and to furnish to it all such information as the rules of the SGX-ST may require in connection with the listing of such
series of Notes.
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ENFORCEMENT OF JUDGMENTS

The Bank is a multiple purpose bank (institucion de banca multiple) incorporated and organized in accordance with
the laws of Mexico with limited liability (sociedad an6nima) and is issuing the Notes acting through its Cayman Islands Branch.
All of our directors and officers and experts named herein are non-residents of the United States and substantially all of the
assets of such non-resident persons and substantially all of our assets are located outside the United States. As a result, it may
not be possible for investors to effect service of process within the United States upon such persons or to enforce against them
or us in United States courts judgments predicated upon the civil liability provisions of United States federal securities laws.
We have been advised by our Mexican counsel, White & Case, S.C. that there is doubt as to the enforceability, in original
actions in Mexican courts, of liabilities predicated in whole or in part on the laws of any jurisdiction outside Mexico, including
any judgment predicated in whole or in part on U.S. securities laws and as to the enforceability in Mexican courts of judgments
of U.S. courts obtained in actions predicated upon the civil liability provisions of U.S. laws.

We have been advised by White & Case, S.C., our Mexican counsel, that no bilateral treaty is currently in effect
between the United States and Mexico that covers the reciprocal enforcement of civil foreign judgments and that service of
process by mail does not constitute effective service under Mexican law and if a final judgment is obtained based on service of
process by mail, it would not be enforceable in Mexico. In the past, Mexican courts have enforced judgments rendered in the
United States by virtue of the legal principles of reciprocity and comity, consisting of the review in Mexico of the United States
judgment, in order to ascertain, among other matters, whether Mexican legal principles of due process and the non-violation of
Mexican law and/or Mexican public policy (orden publico), among other requirements set forth under Mexican law, have been
duly complied with, without reviewing the merits of the subject matter of the case, provided that U.S. courts recognize the
principles of reciprocity and would enforce Mexican judgments as a matter of reciprocity. If an action were to be brought in
Mexico seeking to enforce our payment obligations under the Notes, pursuant to the laws of Mexico, we may satisfy those
obligations by paying Mexican Pesos at the rate of exchange prevailing in Mexico on the date on which payment is made
pursuant to Article 8 of the Mexican Monetary Law (Ley Monetaria de los Estados Unidos Mexicanos).

Additionally, we have been advised by White & Case, S.C. that there is doubt as to the enforceability, in original
actions in Mexican courts, of liabilities predicated in whole or in part on the U.S. securities laws and as to the enforceability in
Mexican courts of judgments of U.S. courts obtained in actions predicated upon the civil liability provisions of U.S. federal
securities laws.
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CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

This offering memorandum contains forward-looking statements. Examples of such forward-looking statements
include, but are not limited to: (i) statements regarding our future results of operations and financial position; (ii) statements of
plans, objectives or goals, including those related to our operations; and (iii) statements of assumptions underlying such
statements. Words such as “believes,” “anticipates,” “should,” “consider,” “estimates,” “seeks,” “forecasts,” “will,” “expects,”
“may,” “assume,” “intends,” “plans” and similar expressions are intended to identify forward-looking statements but are not
the exclusive means of identifying such statements.

You should not place undue reliance on forward-looking statements, which are based on current expectations. By
their very nature, forward-looking statements involve inherent risks and uncertainties, both general and specific, and risks exist
that the predictions, forecasts, projections and other forward-looking statements will not be achieved. We caution investors
that a number of important factors could cause actual results to differ materially from the plans, objectives, expectations,
estimates and intentions expressed or implied in such forward-looking statements, including the following factors:

. changes in economic, political, social and other conditions in Mexico and elsewhere;

o competition in the banking industry and fintech in Mexico;

. the profitability of our business;

. credit and other lending risks, including an increase in defaults on our loan portfolio and restructuring of our

existing loans;

. limitations on our access to sources of financing on competitive terms;

. restrictions on foreign currency convertibility and remittance outside of Mexico;

. failure to meet capital requirements or other requirements;

. limitations on our ability to freely determine interest rates, commissions and fees;

. interruptions or failures in our technology systems;

. changes in reserve and/or capital requirements, changes in the laws or regulations applicable thereto, or the

interpretation of how such reserve or capital requirements are to be calculated;

. additional capital requirements relating to our classification as a systemically important local bank and to
countercyclical risks;

. the effect of new legislation, constitutional changes, intervention by regulatory authorities, government
directives and monetary and/or fiscal policy in Mexico by the current administration, including but not limited
to, the implementation of the Mexican judicial reform published in the Mexican Federal Official Gazette
(Diario Oficial de la Federacion) (the “Official Gazette) on September 15, 2024 (referred to as the “Mexican
judicial reform”).

. actions taken by the Mexican Antitrust Commission (Comision Federal de Competencia Econémica) (the
“Mexican Antitrust Commission”) with respect to our business and the Mexican banking industry generally,
and by the Ministry of Finance and Public Credit (Secretaria de Hacienda y Crédito Publico) (“SHCP”) with
respect to our lending to certain sectors;

o inability to timely and duly enforce our claims on collateral provided by borrowers;

. possible disruptions to commercial activities due to natural and man-made disasters, including health
epidemics, weather events, terrorist activities and armed conflicts;

. cyberattacks, terrorist and organized criminal activities, as well as geopolitical events and military conflicts,
such as the current conflicts in Israel and Ukraine;

. changes in requirements to make contributions to, or the receipt of support from, programs organized by the
Mexican government;



. credit penetration in Mexico and credit demand in the segments and sectors in which we participate;

. changes in overall economic, business, international trade, social and political conditions in Mexico and
internationally, particularly in the United States;

o changes in exchange rates, market interest rates, tax rates or the rate of inflation;

. changes in our or Mexico’s domestic and international credit ratings;

. changes in the regulatory framework of the Mexican banking industry and in regulations relating to the
products and services we offer or otherwise, including caps imposed on the interest rates and fees we may
charge;

. acquisitions and divestitures, and our ability to successfully integrate the operations of businesses or assets

that we acquire;

. changes in accounting principles and rules applicable to us;
o inability to retain certain key personnel and ability to hire additional key personnel; and
. other factors discussed under “Risk Factors” in this offering memorandum.

Should one or more of these factors or uncertainties materialize, or should underlying assumptions prove incorrect,
actual results may vary materially from those described herein as anticipated, believed, estimated, expected or intended.

Additional factors affecting our business may arise periodically and we cannot predict such factors, nor can we assess
the impact of all these factors on our business or the extent to which such factors or combination of factors could cause our
results to materially differ from those contained in any forward-looking statement. Although we consider the plans, intentions,
expectations, and estimates reflected in, or suggested by, forward-looking statements included in this offering memorandum to
be reasonable, we cannot provide any assurance that our plans, intentions, expectations and estimates will be achieved.
Additionally, historical trends in our statements should not be interpreted as a guarantee that these trends will continue in the
future.

Prospective investors should read the sections of this offering memorandum entitled “Risk Factors,” “Management’s
Discussion and Analysis of Financial Condition and Results of Operations” and “Business” for a more complete discussion of
the factors that could affect our future performance and the markets in which we operate. In light of these risks, uncertainties
and assumptions, the forward-looking events described in this offering memorandum may not occur. All forward-looking
statements included in this offering memorandum are based upon information available to us as of the date of this offering
memorandum, and we undertake no obligation to update or revise any forward-looking statement, whether as a result of new
information or future events or developments.



PRESENTATION OF FINANCIAL AND OTHER INFORMATION
Financial Statements
This offering memorandum includes:

o our audited consolidated financial statements as of December 31, 2023 and 2022 and for the years ended
December 31, 2023 and 2022 and our audited consolidated financial statements as of December 31, 2021 and
for the year ended December 31, 2021, in each case together with the notes thereto (together, our “Audited
Consolidated Financial Statements™), and

o our unaudited condensed consolidated interim financial statements as of September 30, 2024 and for the nine-
month periods ended September 30, 2024 and 2023, together with the notes thereto (our “Unaudited
Condensed Consolidated Interim Financial Statements”, and together with the Audited Consolidated
Financial Statements, our “Financial Statements”™).

Our Financial Statements have been prepared in accordance with the Mexican Banking GAAP (as defined below).
Accounting Principles

Mexican Banking GAAP differs in certain significant respects from accounting principles generally accepted in the
United States of America (“U.S. GAAP”). For a summary of the principal differences between Mexican Banking GAAP and
U.S. GAAP, as they relate to our Financial Statements, see “Annex A — Significant Differences Between Mexican Banking
GAAP and U.S. GAAP.” No reconciliation of any of our Financial Statements to U.S. GAAP has been prepared for the purposes
of this offering memorandum. Any such reconciliation would likely result in material differences. Mexican Banking GAAP
also differs from Mexican Financial Reporting Standards (Normas de Informacién Financiera) (the “MFRS™), as currently in
effect and issued by the Mexican Council of Financial Information Standards (Consejo Mexicano de Normas de Informacion
Financiera, A.C.) (“CINIF”).

Pursuant to publications in the Official Gazette dated March, 13, 2020, December 4, 2020 and December 30, 2021,
the CNBYV announced the obligation, effective January 1, 2022, for Mexican banks and other financial institutions in Mexico
to adopt new accounting standards. In addition, pursuant to the transitory articles of the General Rules Applicable to Mexican
Banks, and as a practical solution, Mexican banks may recognize as of the date of initial application, which is January 1, 2022,
the cumulative effect of the accounting changes and shall not present retrospectively the effects of such accounting changes in
financial statements for prior periods. The aim of these new accounting standards is to adopt new standards applicable to the
classification and measurement of our financial assets and liabilities, including our total non-performing loans in order to reduce
the differences between Mexican Banking GAAP and International Financial Reporting Standards. For more information
regarding new accounting criteria, see Note 3 to our Audited Consolidated Financial Statements as of December 31, 2022 and
for the year ended December 31, 2022.

As a result, financial information as of December 31, 2023 and 2022, and for the years then ended, presented in this
offering memorandum is not comparable with any prior historical financial period. For this reason, financial information as of
December 31, 2021 and for the year then ended is presented in this offering memorandum on a stand-alone basis. See “Risk
Factors—Risks Relating to Our Business—As a result of the implementation of new accounting criteria for credit institutions
in Mexico established by the CNBV, financial information as of and for the years ended December 31, 2023 and December 31,
2022 is not comparable with financial information for prior years.”

The Financial Statements and the other financial information contained in this offering memorandum are presented
on a consolidated basis.

Currencies

The financial information appearing in this offering memorandum is presented in Mexican Pesos. In this offering
memorandum references to “Pesos” or “Ps.” are to Mexican Pesos and references to “U.S. dollars,” “dollars,” “U.S.$” or “$”
are to United States dollars. This offering memorandum contains translations of certain Peso amounts into U.S. dollars at
specified rates solely for the convenience of the reader. These translations should not be construed as representations that the
Peso amounts actually represent such U.S. dollar amounts or could be converted into U.S. dollars at the rate indicated. Unless
otherwise indicated, U.S. dollar amounts that have been translated from Pesos have been so translated at an exchange rate of
Ps. 19.6921 per U.S. dollar, the rate calculated by the Mexican Central Bank on September 30, 2024, and published on October
1, 2024, in the Official Gazette, based on the average of wholesale foreign exchange market quotes for transactions settling
within two banking business days (the “Mexican Central Bank Exchange Rate™). As of September 30, 2024, the noon buying
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rate in New York City for cable transfers in Pesos per U.S. dollar as certified for customs purposes by the Federal Reserve
Bank of New York was Ps. 19.6903 per U.S. dollar.

References herein to “UDIs” are to investment units (unidades de inversion), a Peso equivalent unit of account indexed
for Mexican inflation. UDIs are units of account whose value in Pesos is indexed to inflation on a daily basis, as measured by
the change in the National Consumer Price Index (indice Nacional de Precios al Consumidor) (the “NCPI”). Under a UDI-
based loan or financial instrument, the borrower’s nominal Peso principal balance is converted either at origination or upon
restructuring to a UDI principal balance, and interest on the loan or financial instrument is calculated on the outstanding UDI
balance of the loan or financial instrument. Principal and interest payments are made by the borrower in an amount of Pesos
equivalent to the amount due in UDIs at the stated value of the UDIs on the day of payment. As of September 30, 2024, one
UDI was equal to Ps. 8.2472 (U.S.$0.4188).

Terms Relating to Our Loan Portfolio

References in this offering memorandum to “allowance” are to the aggregate loan loss allowance or reserves shown
as of a particular date as a balance sheet item. References in this offering memorandum to “provisions” are to additions to the
loan loss allowance or reserves recorded in a particular period and charged to income.

As of and for the Year ended December 31, 2021

As used in this offering memorandum, and unless otherwise indicated, the following terms relating to our loan
portfolio and other credit assets as of and for the year ended on December 31, 2021 have the meanings set forth below.

The terms “total performing loans” and “total performing loan portfolio” refer to the aggregate of:

o the total principal amount of loans outstanding as of the date presented,
. amounts attributable to “accrued interest”;

. “rediscounted loans” (as described below); and

o the “UDI Trusts” (as described below).

Under Mexican Banking GAAP, we include as income for any reporting period interest that is accrued but unpaid
during that period. Such “accrued interest” is reported as part of our total performing loan portfolio in our Financial Statements
until it is paid or becomes part of the total non-performing loan portfolio in accordance with the CNBV’s rules.

“Rediscounted loans” are Peso- and dollar-denominated loans made to finance projects in industries that qualify for
priority status under the wholesale lending programs of the Mexican government’s development banks and are generally funded
by such development banks. In accordance with Mexican Banking GAAP, rediscounted loans are recorded on the balance
sheet as outstanding loans. As mandated by the CNBYV, total performing loans include the portfolio trusts (the “UDI Trusts”)
holding our loans converted into UDIs that are consolidated in our Financial Statements.

Unless otherwise specified herein, the terms “total performing loans” and “total performing loan portfolio” do not
include “total non-performing loans,” as defined below. The term “net total performing loans” refers to total performing loans
less allowance for loan losses on these loans.

The terms “total non-performing loans” and “total non-performing loan portfolio” include past-due principal and past-
due interest. For a description of our policies regarding the classification of loans as non-performing, see “Selected Statistical
Information—Non-Performing and Stage 3 Loan Portfolio”. The term “net non-performing loans” refers to total non-
performing loans less allowance for loan losses on these loans.

The terms “total loans” and “total loan portfolio” include total performing loans plus total non-performing loans, each
as defined above. The terms “net total loans” and “net total loan portfolio” refer to net total performing loans plus net non-
performing loans, as defined above.

As of and for the Nine-Month Periods Ended September 30, 2024 and 2023 and as of and for the Years Ended
December 31, 2023 and 2022

As used in this offering memorandum, and unless otherwise indicated, the following terms relating to our loan
portfolio and other credit assets as of and for the nine-month periods ended September 30, 2024 and 2023 and for the years
ended December 31, 2023 and 2022 have the meanings set forth below, regarding financial information.
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Loans are classified into three “Stages” based on their risk, as follows:
o Stage 1 includes loans where the risk of default is not considered to have increased significantly.

o Loans with single amortization at maturity of principal and interest that accumulate from 0 to 29
calendar days after payment overdue.

o In the case of loans with a single amortization of principal at maturity, but with periodic interest
payments, when they accumulate between 0 and 29 days after payment overdue of principal, or
between 0 and 30 days after payment overdue in interest payments.

o Commercial loans whose amortization of principal and interest have been agreed in partial periodic
payments, when the first amortization is 0 to 30 calendar days after payment overdue, in the case of
consumer credits when they accumulate zero arrears or the equivalent of 1 arrears or less.

o Stage 2 includes loans that have already shown a significant increase in credit risk, but without objective
evidence of impairment.

o In the case of commercial loans with a single amortization of principal at maturity, but with periodic
interest payments, when interest accumulates from 31 to 89 calendar days after payment overdue.

o Loans whose amortization of principal and interest have been agreed in partial periodic payments,
when they are 31 to 89 calendar days after payment overdue in their amortizations, in the case of
consumer loans when they accumulate more than 1 arrears or the equivalent of 3 arrears or less.

o Stage 3 includes loans for which one or more events have occurred that have a detrimental impact on future
cash flows.

o Loans with single amortization at maturity of principal and interest, 30 calendar days after maturity
occurs.

o In the case of loans with a single amortization of principal at maturity, but with periodic interest
payments, the total principal and interest at 30 and 90 calendar days after payment overdue,
respectively.

o Loans whose amortization of principal and interest have been agreed in partial periodic payments,
90 calendar days after payment overdue in their amortizations, in the case of consumer loans when
they accumulate more than three arrears or 90 or more days after payment overdue in their payments,
whichever comes first.

o In the case of revolving loans, when payment has not been made for two periods or they are 90 or
more days after payment overdue, in the case of consumer loans when they accumulate more than
three arrears or 90 or more days in arrears in their payments.

o In the case of overdrafts in customer checking accounts, they are considered as a Stage 3 portfolio
at the time the overdraft occurs.

Terms Relating to Our Capital Adequacy

As used in this offering memorandum, the following terms relating to our capital adequacy have the meanings set
forth below, unless otherwise indicated.

“Capital Conservation Buffer” refers to a minimum capital conservation buffer required to be maintained and
comprised of Fundamental Capital (as defined below), which as of the date hereof is equivalent to 2.5% of total risk weighted
assets, pursuant to Section 111 a) of Article 2 Bis 5 of the General Rules Applicable to Mexican Banks.

“Capital Ratios” refers to each of the ratios of (i) (a) the Total Net Capital, (b) Tier 1 Capital or (c) Fundamental
Capital plus any Capital Supplement thereto required under the Mexican Capitalization Requirements to (ii) risk weighted
assets, market risks and operational risks, calculated in accordance with the methodology established from time to time by the
CNBYV pursuant to the Mexican Banking Law and the Mexican Capitalization Requirements.

“Capital Supplement” means the Countercyclical Capital Supplement, the Systemically Important Bank Capital
Supplement and the Net Capital Supplement, together with any other applicable additional capital conservation buffer or loss
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absorbency capital that banks may be required to hold pursuant to the Mexican Banking Law (Ley de Instituciones de Crédito)
(the “Mexican Banking Law™) and the Mexican Capitalization Requirements.

“Countercyclical Capital Supplement” means any applicable additional countercyclical amount of capital that banks
may be required to hold, as determined by the CNBYV from time to time pursuant to the Mexican Banking Law and the Mexican
Capitalization Requirements.

“D-SIBs” means any Mexican systemically important bank, as determined by the CNBV annually pursuant to the
Mexican Banking Law and the Mexican Capitalization Requirements.

“G-7 Mexican Banks” means the seven largest banks in Mexico by total assets, according to the CNBV, which are
Banorte, Banco Nacional de México, S.A., integrante del Grupo Financiero Banamex (“Banamex”), BBVA México, S.A.,
Institucion de Banca Multiple, Grupo Financiero BBVA México (“BBVA México”), Banco Santander México, S.A.,
Institucion de Banca Miultiple, Grupo Financiero Santander México (“Santander”), Scotiabank Inverlat, S.A., Institucién de
Banca Multiple, Grupo Financiero Scotiabank Inverlat (“Scotiabank™), HSBC México, S.A., Institucion de Banca Multiple,
Grupo Financiero HSBC (“HSBC”), and Banco Inbursa, S.A., Institucion de Banca Mdiltiple, Grupo Financiero Inbursa
(“Inbursa™).

“General Rules Applicable to Mexican Banks” means the General Rules Applicable to Mexican Banks (Disposiciones
de Caréacter General Aplicables a las Instituciones de Crédito) published by the CNBV, and as such regulations may be
amended or superseded.

“Fundamental Capital” (capital basico fundamental) or “Core Equity Tier 1 Capital” or “CET1” means the amount
of core capital of Tier 1 Capital, as such term is used in, and determined pursuant to, the Mexican Capitalization Requirements,
principally including, but not limited to, common equity and surplus, contributions for future capital increases, retained earnings
and capital reserves, as such determination may be amended from time to time.

“Mexican Banking GAAP” means the Criterios de contabilidad para las instituciones de crédito (accounting criteria
established to Mexican banks), contained in the General Rules Applicable to Mexican Banks issued by the CNBV, as amended.

“Mexican Capitalization Requirements” means the capitalization requirements for commercial banks set forth under
the Mexican Banking Law and the General Rules Applicable to Mexican Banks, as such laws and regulations may be replaced,
amended or superseded.

“Minimum Regulatory Capital Ratios” means the following minimum capital ratios generally applicable to Mexican
banks to be classified as Class | pursuant to the Mexican Capitalization Requirements (i) 10.5% (ten point five percent) in the
case of Total Net Capital (capital neto), (ii) 8.5% (eight point five percent) in the case of Tier 1 Capital (capital basico) and
(iii) 7.0% (seven point zero percent) in the case of Fundamental Capital (capital basico fundamental), in all cases, including
the Capital Conservation Buffer, plus any applicable Capital Supplement.

“Net Capital Supplement” (suplemento al capital neto) means an additional capital supplement required to be held by
D-SIBs under the TLAC Requirements, which supplement may be comprised of Fundamental Capital or capital instruments
(instrumentos de capital), pursuant to the Mexican Banking Law and the Mexican Capitalization Requirements.

“Non-Fundamental Capital” (capital basico no fundamental) or “Non-Core Tier 1 Capital” or “Additional Tier 1
Capital” means the amount of non-core capital of Tier 1 Capital, as such term is used in, and determined pursuant to, the
Mexican Capitalization Requirements, principally including, but not limited to, perpetual and convertible subordinated non-
preferred indebtedness, as such determination may be amended from time to time.

“Systemically Important Bank Capital Supplement” means the additional loss absorbency capital supplement required
to be held by D-SIBs to reflect the greater risk that they pose to the Mexican financial system, as determined by the CNBV
pursuant to the Mexican Banking Law and the Mexican Capitalization Requirements.

“Tier 1 Capital” refers to the basic capital (capital basico) portion of the Total Net Capital, as such term is used in,
and determined pursuant to, the Mexican Capitalization Requirements, also known as Fundamental Capital plus Non-
Fundamental Capital, as such determination may be amended from time to time.

“Tier 2 Capital” refers to the additional capital (capital complementario) portion of the Total Net Capital, as such
term is used in, and determined pursuant to, the Mexican Capitalization Requirements, principally including, but not limited
to, subordinated preferred indebtedness, as such determination may be amended from time to time.
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“TLAC Requirements” means the minimum requirements for total loss-absorbing capacity and restoration of capital
imposed by the CNBV on D-SIBs.

“Total Net Capital” refers to the net capital (capital neto), as such term is used in, and determined pursuant to, the
Mexican Banking Law and the Mexican Capitalization Requirements, also known as Tier 1 Capital plus Tier 2 Capital, as such
determination may be amended from time to time.

Market Share and Ranking Information

Unless otherwise indicated, the market share and ranking information included in this offering memorandum is derived
from statistics available through the CNBYV, the Mexican Central Bank, the SHCP, the Mexican Bankers’ Association
(Asociacion de Bancos de México, A.C.) (the “ABM”) or Controladora Prosa, S.A. de C.V. (“Prosa”), a Mexican clearing
agency for automated teller machines (“ATMs”), and credit cards. The most recently available market share and ranking
information in certain cases is as of August 31, 2024 and September 30, 2024.

Net Income Information

Unless otherwise indicated, the information in this offering memorandum related to our net income is provided on the
basis of net income attributable to controlling interest.
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SUMMARY

This summary highlights selected information from this offering memorandum and may not contain all the information
that is important to you. For a more complete understanding of us, our business and this offering, you should read this entire
offering memorandum, including, without limitation, the sections entitled “Risk Factors,” “Management’s Discussion and
Analysis of Financial Condition and Results of Operations, ” “Selected Statistical Information, ” and our Financial Statements
and notes thereto, appearing elsewhere in this offering memorandum.

We are a multiple purpose bank (institucidn de banca maltiple) incorporated as a limited liability corporation (sociedad
andnima) in accordance with the laws of Mexico and licensed by the SHCP to operate as a commercial bank. We are the largest
bank in Mexico in terms of total assets, deposits and stockholders’ equity, that is not controlled by or affiliated to a non-Mexican
financial institution. As of September 30, 2024, we ranked second among all Mexican banks in terms of loan portfolio, second
in core deposits (a combination of demand deposits and time deposits), and third in terms of total assets, in each case, according
to information published by the CNBV. With more than 120 years of operation as a financial entity in the Mexican banking
sector, we have developed an extensive experience and in-depth knowledge of the Mexican market, providing a full range of
banking services to over 12.6 million customers in Mexico as of September 30, 2024.

We are the banking subsidiary of GFNorte, the second largest financial services holding company in Mexico in terms
of total assets as of August 31, 2024, according to the latest information published by the CNBV. Through us and its other
subsidiaries, GFNorte provides financial and related services primarily in Mexico, including banking products; annuities and
insurance products; retirement savings funds; mutual funds; leasing and factoring; warehousing; and a wide array of broker-
dealer services, including securities trading, offering and underwriting. We are GFNorte’s most significant subsidiary,
representing 73.4% of GFNorte’s total assets and 60.3% of its total stockholders’ equity, as of September 30, 2024.

As of September 30, 2024, we had total assets of Ps. 1,775 billion, total liabilities of Ps. 1,622 billion (including total
deposits of Ps. 1,142 billion) and stockholders’ equity of Ps. 153 billion. In the nine-month period ended September 30, 2024,
we generated net income of Ps. 33,960 million (Controlling) and had a return on average equity (“ROAE”) of 29.0% and a
return on average total assets (“ROAA”) of 2.5%. In 2023, we generated net income of Ps. 41,946 million (Controlling) and
had a ROAE of 27.6% and a ROAA of 2.5%. In 2022, we had a ROAE of 24.7% and a ROAA of 2.2%.

Our Capital Ratios were 19.23% for Total Net Capital, 19.00% for Tier 1 Capital and 13.87% for Core Equity Tier 1
Capital as of September 30, 2024, exceeding the Minimum Regulatory Capital Ratios. These Capital Ratios are inclusive of
the Systemically Important Bank Capital Supplement. Given our status as a grade 11 domestic systemically important bank in
Mexico, we are required by the CNBV to constitute a Systemically Important Bank Capital Supplement of 0.90%.

Over the years, we have successfully expanded our banking operations through strategic mergers and acquisitions, as
well as consistent organic growth. This expansion has allowed us to increase our market share, especially in loans and deposits,
as well as expand our geographic coverage and enhance the diversity and quality of our customer base. We have created a
multi-channel network to provide a wide range of commercial and retail banking services, consisting of a network of 1,177
branches, 11,027 ATMs (61.1% of which are located outside of our branches) and 220,337 points of sale (“POSs™), in each
case, as of September 30, 2024. Our branch network extends throughout Mexico, with a particular focus on the areas with the
highest concentration of economic activity, including the Northeast of Mexico and Mexico City. We have processed
approximately 543 million transactions in ATMs and digital banking for the nine-month period ended September 30, 2024.
We had 28,084 employees as of September 30, 2024.




The following tables present certain of our financial and operating data as of and for the years indicated:

As of or for the nine-month

period ended September 30, As of or for the year ended December 31,
2024 2024 2023 2023 2022
(US$ (US$
millions, (Ps. millions, millions, (Ps. millions, (Ps. millions,
except except except except except
percentages)® percentages) percentages)® percentages) percentages)
Total 10an Portfolio.......ccccvvvvveeenriscrece s 56,109 1,104,898 59,947 1,017,105 905,914
Total assets.......... 90,144 1,775,125 99,165 1,682,493 1,552,253
Total deposits.. 58,012 1,142,380 63,250 1,073,131 918,969
Total liabilitieS ......ccoovvvivieccc e 82,392 1,622,462 90,267 1,531,527 1,407,576
Total stockholders” €qUILY ......ccccrvrvrerireriereererereriseereeeens 7,752 152,663 8,898 150,966 144,677
Net income (Controlling) LTM............ 2,245 44,212 2,472 41,946 34,549
Return on average total assets (ROAA)@ 2.5% 2.5% 2.5% 2.5% 2.2%
Return on average equity (ROAE)® ..........cocovvvervnrrrrrnnnn. 29.0% 29.0% 27.6% 27.6% 24.7%
Net interest Margin®.............cc.cooeoeevveereernssssessesressseeseons 6.5% 6.5% 6.4% 6.4% 5.9%

(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the exchange rate of Ps. 19.6921
per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See “Exchange Rates and Currency.”

(2) For Return on average assets, Net income (Controlling) of the last 12 months divided by the average of total assets, based on end-of-month balances, for
the last 12 months.

(3) For Return on average equity, Net income (Controlling) of the last 12 months divided by the average of stockholders’ equity, based on end-of-month
balances (excluding minority interests), for the last 12 months.

(4) For Net interest margin, Net interest income of the last 12 months divided by the average of total interest-earning assets, based on end-of-month balances,
for the last 12 months.

As of or for the

year ended
December 31,
2021
(Ps. millions,
except
percentages)
1L o o oo ] 1] 1T TSSOSO PSPR P 810,697
L0 LI ET=Y £ TR 1,236,490
QI Lo (=T o To L 3OO SRS SRR 806,213
Total liabilities................ 1,091,855
Total stockholders’ equity .............. 144,635
Net income (Controlling) LTM ............ 26,086
Return on average total assets (ROAA)®, 2.1%
Return on average equity (ROAE)® .... 18.6%
NEE INErESt MAGING) L.......oiiieeiieceeecce ettt ettt b et bbb bbb es et b s et bt en s 5.8%
(1) For Return on average assets, Net income of the last 12 months divided by the average of total assets, based on end-of-month
balances, for the last 12 months.
(2) For Return on average equity, Net income of the last 12 months divided by the average of stockholders’ equity, based on end-of-
month balances (excluding minority interests), for the last 12 months.
3) For Net interest margin, Net interest income of the last 12 months divided by the average of total interest-earning assets, based on

end-of-month balances, for the last 12 months.




The following map shows our network of branches in Mexico as of August 31, 2024, according with information published by
the CNBV.

Total Branches: 1,172
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M West
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The following table sets forth our current market share in each region of Mexico in terms of the criteria specified below as of
August 31, 2024.

Bank employees

Banorte’s Market Share

Mexico
North Central West Northwest City Peninsula South National
15.4% 12.8% 8.2% 10.0% 9.9% 8.4% 7.1% 9.9%
24.3% 24.3% 14.2% 19.7% 14.1% 14.8% 12.8% 17.2%
30.2% 12.3% 8.3% 11.1% 8.2% 9.2% 6.8% 11.7%

Source: CNBV

Our Lines of Business

and 57.5% of our total loan portfolio, respectively.

Our business is organized in two main segments: Retail Banking and Wholesale Banking. As of September 30, 2024,
our Retail Banking loan portfolio was Ps. 470,020 million and Wholesale Banking was Ps. 634,879 million, representing 42.5%

Retail Banking. This segment serves clients through our branches, ATM network, alternate channels (POSs, third-
party correspondents and online, telephone and mobile banking) and our contact center. The Retail Banking segment
offers services to individuals, small- and medium-size enterprises (“SME”), as well as state and municipal
governments. Products and services offered through this segment include checking and deposit accounts, credit and
debit cards, mortgages, car loans, payroll and personal loans, payroll dispersion accounts, as well as car, home and
life insurance offered through a cross-selling agreement with our affiliate Seguros Banorte, S.A. de C.V., Grupo

Financiero Banorte (“Seguros Banorte™).

o Consumer Banking: We offer financial products and services for individuals through a multi-
channel approach. Our investments in systems and technology over the past four years allow us to
better target our products and services and to focus on the most profitable clients. The main products
that we offer in this segment include mortgages, payroll loans, credit cards and automobile loans.
As of September 30, 2024, our mortgage loan portfolio was Ps. 268,807 million, our payroll loan
portfolio was Ps. 84,346 million, our credit card portfolio was Ps. 66,780 million and our automobile
loan portfolio was Ps. 50,086 million, representing 57.2%, 17.9%, 14.2% and 10.7% of our total
consumer loan portfolio, respectively.
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SME Banking: We offer financial products and services for SMEs or individuals with business
activities. We service our more than 444,719 clients in this segment through a specialized team of
executives distributed through a network of 1,177 service centers in Mexico as of September 30,
2024. We provide, among others, the following main solutions: savings and investment, financing,
and business insurance offered through a cross-selling agreement with Seguros Banorte. One of our
main products is Crediactivo, a loan product targeted towards SMEs and issued in amounts of Ps.
55,845 million. As of September 30, 2024, our total SME loan portfolio was Ps. 57,402 million,
representing 5.2% of our total loan portfolio.

State and Municipal Governments: We offer products and services for Mexican state and municipal
governments, including checking accounts, financing (short and long-term loans frequently secured
by federal contributions (aportaciones federales)), cash management and payroll payment services.
As of September 30, 2024, our total state and municipal government loan portfolio, which is a subset
of our government portfolio, was Ps. 114,921 million, representing 10.4% of our total loan portfolio.

Wholesale Banking. Our Wholesale Banking segment comprises Corporate and Enterprise Banking, Transactional

Banking, Federal Government Banking and International Banking.

O

Corporate and Enterprise Banking: Through this segment we specialize in comprehensive financial
solutions for corporate and enterprise clients through several forms of specialized financing,
including structured loans, syndicated loans, financing for acquisitions and investment plans. We
also offer cash management, collections, trust services, payroll payment, checking accounts, lines
of credit, and loans such as CrediActivo Empresarial (a product partially guaranteed by a Mexican
development bank Nacional Financiera, S.N.C., Institucion de Banca de Desarrollo (“NAFIN™)).
Our clients in this segment generally consist of multi-national companies, large Mexican
corporations and midsize enterprises operating in a wide range of sectors. We offer a client-oriented
banking model, which establishes the role of the relationship managers as the central axis to attend
all of our customers’ financial needs. As of September 30, 2024, our total corporate and enterprise
banking loan portfolio was Ps. 411,636 million, representing 37.3% of our total loan portfolio.

Transactional Banking: Through our transactional banking division, we offer corporate and
enterprise clients a comprehensive model of cash management solutions and online banking,
encompassing sale, implementation and post-sale service, aiming to increase cross-selling levels.
We launched a consolidated business model in 2014, which has resulted in a higher cross-selling
ratio, better service and stronger ties with our clients.

Federal Government Banking: Through this segment we provide financial services to the federal
government, productive state enterprises, decentralized entities (such as social security institutions
and public trusts) and other entities at the federal level. Products and services offered include
checking accounts, loans, cash management and payroll payment services. We also offer
comprehensive advisory services on public finance to increase tax collections and control and
manage expenses, and we prepare financial diagnoses to design adequate profiles for debt payment
through a solid financial and legal structure, aiming to strengthen our clients’ financial condition
and credit quality. Serving these institutions also allows us to cross-sell checking accounts, credit
card services and loan products. As of September 30, 2024, our total federal government loan
portfolio was Ps. 50,920 million, representing 4.6% of our total loan portfolio.

International Banking: Through this segment we offer products and services to our corporate and
enterprise banking and SME clients to assist them with international trade needs, as well as
providing correspondent banking services to foreign financial institutions. We have strategic
agreements with financial institutions abroad, which allow us to offer highly competitive solutions
and financial services to our clients, both locally and globally. Among the products and services
offered to our import and export clients and to those with international or risk mitigation needs are
letters of credit, documentary collections, banking guarantees, stand-by letters of credit, letters of
credit financing, cross-border financing for import and export transactions, and international transfer
services. We also provide specialized local banking services to foreign-based companies with
operations in Mexico.




Our History

We were founded in 1899 as Banco Mercantil de Monterrey, with a strong regional presence in Northeastern Mexico,
particularly in the metropolitan area of Monterrey, Nuevo Leon, one of the country’s most important industrial centers.

Together with other Mexican commercial banks, Banco Mercantil de Monterrey was nationalized by the Mexican
government in 1982. In 1986, Banco Mercantil de Monterrey merged with Banco Regional del Norte, another financial
institution with headquarters in Monterrey, and became Banco Mercantil del Norte, Sociedad Nacional de Crédito. In 1987,
under a Mexican government privatization initiative, the government sold approximately 34% of our capital stock to the
Mexican public. In 1990, the Mexican Constitution was amended to allow the total privatization of Mexican commercial banks,
and the government enacted the Mexican Banking Law, which provided for private ownership of Mexican commercial banks.
The privatization of Mexican commercial banks began in 1991.

GFNorte, our parent company, was incorporated in 1992 under the name “Grupo Financiero AFIN, S.A. de C.V.”
(“AFIN”) as part of the privatization process of the Mexican banking system. In 1993, our shareholders acquired AFIN through
a stock-for-stock exchange. As a result of this exchange, we became a subsidiary of AFIN and AFIN changed its name to
“Grupo Financiero Banorte, S.A. de C.V.” GFNorte’s common shares are publicly traded in the Mexican Stock Exchange
(Bolsa Mexicana de Valores, S.A.B. de C.V.) and the Institutional Stock Exchange (Bolsa Institucional de Valores, S.A. de C.V.)
under the ticker symbol “GFNORTEO.”

The 1995 Mexican Peso crisis and the entrance of foreign institutions in Mexico prompted a consolidation of the
Mexican banking system which resulted in the absorption of many smaller Mexican banks into larger institutions. In September
1997, we acquired Banco del Centro, S.A., Institucion de Banca Multiple (“Bancentro™), increasing our market share in the
Central and Western regions of Mexico and adding 195 branches. In August 1997, GFNorte acquired 81% of the shares of
Banpais, S.A., Institucion de Banca Multiple (“Banpais™), and in January 2000, we merged with Banpais consolidating the
banking activities of GFNorte under Banorte and enabling further expansion of our client base, geographical position and
national coverage through the addition of 161 branches. In December 2001, GFNorte acquired Bancrecer, S.A., Institucion de
Banca Multiple (“Bancrecer”) and in September 2002 we merged with and into Bancrecer. The surviving entity was renamed
“Banco Mercantil del Norte, S.A., Institucién de Banca Multiple, Grupo Financiero Banorte.”

In 2006, we expanded our operations into the United States, through the acquisition of Inter National Bank (“INB”),
a regional bank based in Texas with primary presence in the Rio Grande Valley and headquartered in McAllen, Texas. We
sold our equity interest in INB in March 2017. Also in 2006, we acquired UniTeller, a New Jersey-based remittances company,
and in 2007 we acquired Motran, a money transfer company based in California.

In 2011, GFNorte merged with IXE Grupo Financiero, S.A.B. de C.V. (“IXE”) in a stock-for-stock transaction. IXE
conducted its business through its own subsidiaries, the largest one being Ixe Banco, S.A., Institucion de Banca Muiltiple, IXE
Grupo Financiero (“IXE Banco”), a commercial bank in Mexico focusing on middle- and upper-income customers. In 2012,
GFNorte expanded its pension fund manager joint venture, first through a merger with Afore XXI, S.A. de C.V. (“Afore XX1™),
and later in 2013, with the acquisition of Administradora de Fondos para el Retiro Bancomer, S.A. de C.V. (“Afore Bancomer”),
resulting in the largest pension fund manager in Mexico. On April 15, 2013 and May 7, 2013, IXE Banco and Fincasa
Hipotecaria, S.A. de C.V., Sociedad Financiera de Objeto Multiple, Entidad Regulada (“Fincasa™), IXE’s specialized mortgage
lender, received the authorization from the CNBV to be merged with and into us, with Banorte as the surviving entity. On May
2, 2017, we consolidated our credit card operations by merging our wholly-owned subsidiary Banorte-Ixe Tarjetas, S.A. de
C.V., SOFOM, E.R, with and into the Bank.

On January 25, 2018, the Board of Directors of the Bank approved the spin-off of Banorte USA Corporation (“Banorte
USA”) and the subsequent investment of Banorte USA’s assets, including the total shareholders’ equity of INB Financial
Corporation (“INBFC”) and the total shareholders’ equity of Uniteller Financial Services (“Uniteller FS”) in Banorte Financial
Services (“Banorte FS”). The spin-off and the transfer of these assets occurred in December 2018. This spin-off did not have
any effect on our financial statements because the Bank consolidated both Banorte USA and Banorte FS as of December 31,
2018. Subsequent to the transfer of Uniteller FS and INBFC’s assets to Banorte FS, on January 14, 2019, Banorte USA was
liquidated.

On July 13, 2018, the merger of GFInter into our parent company, GFNorte, became effective. Subsequently, on the
same date, Banco Interacciones, the banking subsidiary of GFInter, merged into the Bank. As a result of the Interacciones
Merger, at the time we consolidated our position as the fourth largest bank in Mexico in terms of total assets, performing loans
and core deposits, according to information published by the CNBV, and we strengthened our government lending business.




On September 1, 2020, Inmobiliaria Interdisefio, S.A. de C.V., Inmobiliaria Mobinter, S.A. de C.V., Inmobiliaria
Interorbe, S.A. de C.V. and Inmobiliaria Interin, S.A. de C.V. were merged with and into the Bank, with the Bank as the
surviving entity.

In 2024, GFNorte significantly expanded its global footprint and cross-border product capabilities through the
acquisition of MORE, a leading cross-border payment provider based in Uruguay, with operations in eight other countries
across South America, Europe, and Africa.

Market Opportunity

We believe that the credit market in Mexico offers potential for growth given the relatively low levels of access to
banking services among the Mexican population, coupled with the country’s young population, low levels of credit to the
private sector and expected economic recovery.

The Mexican economy was the second largest in Latin America and the Caribbean in terms of GDP in 2023. The
Mexican economy showed resiliency in spite of geopolitical tensions and a complex global environment, posting real GDP
growth rates of 3.2% and 3.7% in 2023 and 2022, respectively.

In the second quarter of 2024, on a year over year basis, industrial production increased by 0.6%, the unemployment
rate increased from 2.7% in the first quarter of 2024 to 2.8% in the second quarter. The Mexican Institute of Statistics and
Geography (Instituto Nacional de Estadistica y Geografia) (“INEGI”) released its early estimate of quarterly GDP for the
second quarter of 2024, providing for a positive rate of 0.2% (2.2% annualized) in comparison to the immediate previous
quarter.

The combination of a low unemployment rate (2.8% in seasonally adjusted terms, as of August 31, 2024), an average
increase of 3.7% in salaries in real terms during the year ended December 31, 2023 and core inflation (5.1% inflation rate, for
the year ended December 31, 2023) has provided support to the economy through domestic demand. Mexico’s favorable
demographics further support the growth prospects in the financial sector. Mexico has the second largest population in Latin
America and the Caribbean, and its young, economically active population is expected to expand considerably through 2030,
further supporting the transition from the informal economy to the formal sector. According to INEGI, the informal economy
represented 54.2% of the total employment as of the second quarter of 2024. Additionally, according to the World Bank, as of
2023, the domestic credit to private sector as a percentage of GDP in Mexico reached 33.3%, compared to 109.5% in Chile,
71.6% in Brazil and 194.9% in the United States. Mexico’s low credit penetration represents a clear opportunity that has been
reinforced by the government’s efforts to increase access to bank lending and financial services in general in Mexico through
the financial reform enacted in 2013.

Such stable macroeconomic environment and favorable country demographics, coupled with low credit penetration,
has resulted in a healthy and consistent growth trend for the banking sector in Mexico in the last several years. According to
CNBYV data, Mexico’s banking system has experienced loan growth of 5.9% compounded annual growth rate for the last four
years from December 31, 2019 to December 31, 2023, with stable non-performing and Stage 3 loan ratios oscillating between
2.2% and 2.1%. The growth rate of total loans in the country has been supported by consistent growth in the deposit base,
growing at 6.8% compounded annual growth rate from September 30, 2020 to September 30, 2024, allowing for a sound
liquidity of the banking sector with loans-to-deposits ratios at 86.5% on average during this period. Such combination of loans
and deposits growth has led to sustained attractive returns for the Mexican banking system, with an average ROAE of 18.6%
and persistently above 3.1% from September 30, 2020 to September 30, 2024. The G-7 Mexican Banks represent over 81% of
the average total loan portfolio and also over 80.5% of the average total deposits from September 30, 2020 to September 30,
2024. The ROAE for the G-7 Mexican Banks has been 16.5% on average from September 30, 2020 to September 30, 2024,
and the average Total Net Capital for the same group has been at or above 18.8% from September 30, 2020 to August 31, 2024
(according to the CNBV and to the quarterly earnings release of each of these banks).

Mexico has been at the forefront in the implementation of a strong regulatory banking framework, which results in
capitalization requirements, and alerts relating to such requirements, that are consistent with global standards. Mexico was one
of the first countries in the world to implement Basel 11l rules. Unlike other countries that implemented or are in the process
of implementing Basel 111 capitalization rules over the course of several years, the Mexican government took advantage of the
strong capitalization levels of the Mexican banking system and required that all banks operating in Mexico adopt Basel 111
capitalization rules beginning in 2013. Moreover, in May 2016, the CNBYV imposed additional capital requirements to certain
D-SIBs, including us, and mandated the constitution of a Countercyclical Capital Supplement to further shield the Mexican
banking system. Although Mexican banks were required to constitute and comply with these additional capital requirements
over a period of four years, to be constituted in four equal parts in December of each year, on a cumulative basis, commencing
on December 31, 2016, many of the banks, including Banorte, already fully complied with such capital requirements given
their high capitalization levels. Mexican banks determined as D-SIBs under the TLAC Requirements must also comply with
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minimum requirements for total loss-absorbing capacity and restoration of capital by December 2025, which may be comprised
of Fundamental Capital or capital instruments (instrumentos de capital) pursuant to the Mexican Banking Law and the Mexican
Capitalization Requirements, plus any other instruments that could be authorized in the future by Mexican Regulators under
Mexican Law.

In June 2021, modifications to the capitalization rules were published, which require that D-SIBs must maintain a
supplement (Net Capital Supplement) to the Total Net Capital, which must be additional capital necessary to comply with the
Minimum Regulatory Capital Ratios, this in accordance with article 2 Bis 117 fi of the General Rules Applicable to Mexican
Banks. Itis necessary for the Bank to implement this supplement to the Total Net Capital in four annual equal parts, beginning
on December 31, 2022 and ending on December 31, 2025.

Currently, the minimum Capital Ratios to be classified as Class | (and, as a result, not Class Il or below) generally
applicable to any Mexican bank are the Minimum Regulatory Capital Ratios.

Competitive Strengths
We believe the following competitive strengths differentiate us from our competitors:
Deep Knowledge of the Mexican Market and Strong Brand Recognition

We are part of GFNorte, which was the second largest financial group in Mexico as of August 31, 2024 in terms of
assets and loan portfolio, according to CNBV data. GFNorte has operated in the Mexican financial industry for 38 years under
the “Banorte” brand name. We believe GFNorte’s long standing history in the Mexican market is recognized by our customers
and the public, who associate GFNorte with quality and social responsibility within the Mexican financial industry, based on
the various awards received by GFNorte.

From 2022 to 2024, GFNorte was recognized by Institutional Investor as “Most Honored Company in Mexico” and
“Most Honored Company in Latin America (excluding Brazil).” GFNorte was also awarded Best CEO, Best CFO, Best IRO,
Best IR Team, Best IR Program, Best ESG, and Best Company Board of Directors in 2023 and 2024. In addition, GFNorte
was granted the “Best Corporate Governance in Mexico” award from 2021 to 2024 and the “Best Pension Fund in Mexico”
award from 2021 to 2023 by World Finance. Euromoney awarded the “Best Service-Domestic, Trade Finance in Mexico”
award to GFNorte in 2024.

Banorte was recognized by World Finance as “Best Retail Bank in Mexico” from 2021 to 2024 as well as “Best SME
Bank” and “Best Bank in Mexico” by Global Finance from 2022 to 2025 and in 2024, respectively. The Banker granted us the
“Bank of the Year Mexico” award in 2022 and we were also named “Mexico’s Best Bank for SME’s” by Euromoney in 2024.
In addition, we were awarded “Best Mobile Banking App” and “Best Consumer Digital Bank” in Mexico in 2023 by World
Finance and “Most Innovative Bank in Latin America” in 2024 by The Banker, highlighting our digital transformation efforts.

GFNorte has an in-depth knowledge of the Mexican market and local efficient decision-making processes that allow
us to provide timely, specialized and comprehensive responses to our clients’ requests and rapidly adapt to changes in the
Mexican banking sector. For instance, during the global financial crisis of 2008, while international groups retrenched to shore
up capital, GFNorte seized the opportunity and filled the void by expanding its presence in Mexico. GFNorte focuses on
providing comprehensive services to our clients through a multi-product, multi-entity strategy that seeks to meet all of its
clients’ banking, insurance, retirement saving and brokerage needs.

GFNorte has consolidated itself as a leading player in commercial banking, asset management, insurance and
annuities, and brokerage services in Mexico. We are able to do this as a fully integrated financial group. As of August 31,
2024, GFNorte had the largest retirement fund manager (administradora de fondos para el retiro) (“Afore”) in Mexico in terms
of assets under management, with a market share of 19.3% of the pension system managed by Afores.

Leading Market Presence Across Core Businesses

We believe that our leadership position across our core businesses in Mexico allows us to offer a comprehensive suite
of financial products and services to our customers, with access to a customer base of over 2,975 corporate clients and over
12.4 million individual customers as of September 30, 2024. This creates important synergies and efficiencies, as well as cross-
selling opportunities.

Through the implementation of our organic growth strategy and acquisitions, we have transformed ourselves from
being a regional bank with a 2.3% market share in terms of performing loans in 1992 to becoming the second largest bank in
Mexico in terms of total assets, and the second largest in terms of performing loans (Stage 1 and Stage 2 loans for 2024) and
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total deposits, with nationwide presence and a 14.7% market share of total loans as of September 30, 2024, according to the
CNBV.

We are the second largest operator of POSs in Mexico (representing a market share of 15.7%), the second in ATMs
(representing a market share of 17.2%) and the fifth in branches (representing a market share of 9.9%), according to the CNBV,
as of August 31, 2024. As of the same date, we had a 22.9% market share of the government banking sector, the second largest
in the Mexican banking system. As of the same date, we had a market share of 19.1% and 14.2% of mortgage loans and
commercial loans, both of which represent the second largest share in the Mexican banking system.

Profitable Business Platform Supported by Prudent Risk-Management Practices

We believe that the successful implementation of our business strategy has allowed us to become one of the most
profitable banks in Mexico. We have maintained solid financial performance, evidenced by the consistent net income yearly
growth we have experienced in 43 out of 51 operating quarters (considering the period from January 2010 through September
2024). During the same period, we maintained a strong capitalization profile and continue to benefit from prudent risk
management practices. We serve our customers through an extensive network of branches and ATMs, alternate channels and
a contact center with differentiated products and services. Clearly identifiable customer segments in our Retail Banking
operations allows us to offer services according to customer-specific profiles and usage channels. This has allowed us to
develop and strengthen our banking relationship with our clients, as well as increase our profitability by improving efficiency
and following a value-oriented approach.

The positive trend in our financial performance continued in 2023, as our net income (Controlling) increased by 21.4%
as compared to 2022, while our ROAE and ROAA increased to 27.6% and 2.5%, respectively, in 2023 compared to 24.7% and
2.2%, respectively, in 2022. Our efficiency ratio decreased year-over-year from 41.1% in 2022 to 38.2% in 2023. As of
December 31, 2023, we had Stage 3 loans to total loans ratio of 0.98% and a coverage ratio, defined as allowance for loan
losses divided by total Stage 3 loans, of 187.4%. Recurring net income totaled Ps. 33,960 million (Controlling) in the nine-
month period ended September 30, 2024, reflecting an increase when compared to the nine-month period ended September 30,
2023. In the third quarter of 2024, our ROAE increased to 29.0% and ROAA remained at 2.5% respectively. Our efficiency
ratio 36.1% as compared to 35.8% for the corresponding period in 2023. As of September 30, 2024, we had Stage 3 loans to
total loans ratio of 0.9% and a coverage ratio, defined as allowance for loan losses divided by total Stage 3 loans, of 181.8%.

We believe these ratios reflect our prudent risk management practices. We plan to maintain a balanced growth profile,
emphasizing an efficient use of capital, prudent financial and operational risk management and efficient operations.

Strong Capital Base and Capitalization Ratios

We believe our capital base is strong, as shown by our Capital Ratios, which compare favorably to our peers in both
capitalization levels and capital composition. As of September 30, 2024, our Fundamental Capital ratio was 13.87%, Additional
Tier 1 Capital was 5.13%, and Total Net Capital ratio was 19.23%. As of August 31, 2024, our Fundamental Capital ratio
ranked fourth, Additional Tier 1 Capital ranked highest, and Total Net Capital ratio ranked third among the G-7 Mexican banks,
based on CNBYV data.

Our Tier 1 Capital ratio was 19.00% as of September 30, 2024 and exceeded by 9.60% the 9.40% minimum required
by Mexican banking regulations to be classified as a grade 1l D-SIB. In May 2016, given our status as a grade 1l D-SIB in
Mexico, we were required by the CNBYV to constitute a Systemically Important Bank Capital Supplement of 0.90%. We were
required to implement and comply with these Capital Supplements in four equal parts in December of each year, on a cumulative
basis, from December 31, 2016 through December 31, 2019. In May 2024, the CNBYV ratified this requirement, confirmed the
Bank as a grade 1l D-SIB and required us to implement an additional Countercyclical Capital Supplement, which we have
estimated would correspond to 0.004%. Given our strong capital base, our Capital Ratios as of September 30, 2024 are well
above such Capital Supplement requirements.

On June 18, 2021, an amendment to the banking regulation was published in the Official Gazette, which sets forth that
D-SIBs shall maintain an additional Net Capital Supplement that must be in addition to the minimum required Total Net Capital
ratio and Capital Conservation Buffer. The new Net Capital Supplement will correspond to the greater of 6.5% of the total risk
weighted assets and 3.75% of the adjusted assets, calculated according to the leverage ratio. The supplement will have a
deferred implementation over a period of four years considering 25% of the total supplement per year, starting on December
2022 and ending with 100% of the total supplement by December 2025. As of the date of this offering memorandum, 50% of
the Net Capital Supplement is required. For purposes of this offering memorandum, we have assumed that the applicable Net
Capital Supplement of the Bank will be calculated based on the 6.5% of the total risk weighted assets as of each of December
31, 2024 and December 31, 2025.




The chart below presents the Capital Ratios for our main competitors by total assets as of September 30, 2024, ranked
by Total Capital Ratio.

Capitalization Ratios of Largest Mexican Banks by Total Assets
As of September 30, 2024- Ranked by Total Capital Ratios
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The tables below set forth the liquidity ratios and leverage ratios of the largest Mexican Banks as of September 30,
2024, as reported by these institutions in their quarterly earnings releases. For Banorte, as of September 30, 2024, the liquidity
ratio was 156% and leverage ratio was 10.40%:

As of September 30, 2024

Minimum
Ratios Banorte Santander BBVA Banamex HSBC Scotiabank
Liquidity Ratios:
Liquidity Coefficient Ratio (average) ...........ccccorveruens 100% 156% 176% 141% 220% 147% 171%
Source: Each bank’s quarterly release
As of September 30, 2024
Minimum
Ratios Banorte Santander BBVA Banamex HSBC Scotiabank
Leverage Ratios:
Leverage Ratio..........cccovvvvrviiiiiiseeeeee s 3% 10.40% 8.08% 10.60% 9.92% 7.61% 8.88%

Source: Each bank’s quarterly release

As of September 30, 2024, we reported a Net Stable Funding Ratio of 132%, calculated as total available stable funding
divided by the total required stable funding a result that is above the minimum regulatory requirement of 100%.

Expanding Business Platform with a Focus on Customer-Oriented Multi-Channel Banking

We have made significant investments to develop what we believe is one of the broadest integrated financial services
platforms in Mexico. Between January 1, 2013, and August 31, 2024, we increased the number of ATMs and POSs by 68.3%
and 124.1%, respectively, reaching a total of 10,968 ATMs and 218,024 POSs, ranking second in number of ATMs and in
number of POSs in the Mexican banking system. During the same period, we implemented a series of branch consolidations
to improve efficiency, ranking third in terms of market share for number of branches. In addition, we have developed electronic
distribution channels, such as Banorte por Internet and Banorte Mdvil, which we believe are more cost-effective than traditional
physical banking channels and provide a high degree of flexibility and convenience to our customers. As of September 30,
2024, we had approximately 7.0 million active internet banking customers and around 6.5 million of our customers utilized
Banorte Mévil. We also consider ourselves to be pioneers in offering banking services through third parties in Mexico, reaching
a total of 19,500 additional contact points as of September 30, 2024.
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Over the years, we have moved from a product-oriented to a customer-oriented business approach. We believe our
new focus provides us with more value by generating opportunities and providing our clients with more customized services.
In 2013, we entered into a strategic agreement with IBM de México, Comercializacion y Servicios, S.A. de C.V. (“IBM”),
which allows us to further align our information systems with our customer-oriented business philosophy and benefit from
increased cross-selling opportunities and a better overall experience for our customers.

Organic Growth and Successful Integration of Acquisitions

Our organic growth has been complemented with focused strategic and transformational acquisitions that have
strengthened our market position across our different lines of business. Since 1996, we have consummated over 15 mergers
and acquisitions, which have expanded our geographic reach and complemented our product portfolio and the quality of our
professionals. We believe this demonstrates our track record of successfully integrating acquisitions into our platforms and
our expertise in deriving important scale and efficiency benefits from acquired assets and businesses. Our acquisition strategy
has traditionally been centered on:

o assets and businesses that are aligned with our business model and growth strategy;
) transactions that are accretive to earnings;

o operations that offer potential for significant synergies; and

o transactions with limited integration risk and disruption to our business.

Track Record of Product Innovation

We have a history of innovation and new product development that has been instrumental to our growth and
competitive position. We have been leaders in the development of the banking sector in Mexico through new product launches.
For instance, we introduced a 100% digital mortgage product, providing customers and collaborators full visibility of each
stage of the process. Our Banorte mobile app offers streamlined authorization for auto loans, and we have further expanded
our digital offerings with highly user-friendly products that can be accessed entirely online within minutes. These include
checking accounts, credit cards, payroll loans, and investment funds, allowing customers to select funds based on their risk
profiles. Additionally, we provide a wide range of life, protection, and medical insurance options, enabling customers to
customize their protection level and additional coverages.

In June 2019, we finalized an agreement with Payclip, Inc. to strengthen our existing business alliance and continue
to work together on our digital strategy and technology innovation. Through this alliance, we seek to bring important payment
method innovations to the Mexican market and offer our customers easy-to-use, personalized and cutting-edge products.

Among our innovations has been the replacement of the debit card outside the branch through bank correspondents
365 days a year and the withdrawal of cash without a card not only in the Banorte ATM network but also with the bank
correspondents.

In 2023, we generated the first hyper-personalized offers using automation of analytical and risk models and the
generation of images and messages through Al. This has allowed us to generate personalized offers for each customer in real
time and in a contextual way, generating a greater bond with the customer.

Our recent investments in artificial intelligence and automation are driving substantial improvements in customer
experience and operational efficiency. For example, we believe that “Maya”, our virtual assistant that serves more than two
million messages per month, strengthens our position as a leader in Al and significantly improves the customer experience.

In 2024, Banorte has continued to implement Al-based technology that automates the review of foreign trade
documents, reduces processing times and human errors, improves operational efficiency and our response capacity in
international trade operations.

At the beginning of 2024 Bineo started its pilot-operation as a 100% owned subsidiary of Grupo Financiero Banorte,
becoming the second licensed bank within the financial group, along with Banorte. It is aimed to become the first 100% digital,
branchless, and cloud-based bank in Mexico oriented to young professionals, freelancers and unbanked individuals looking for
digital financial services. Bineo’s digital focus caters to evolving consumer preferences, providing a seamless and user-friendly
banking experience and tailored financial solutions. We believe that this initiative will expand GFNorte’s customer base, as
well as enhance customer loyalty by addressing their needs in the digital age.
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Experienced Leadership and Effective Governance

Our operations are supported by an experienced management team. Our senior management team has, on average, 19
years of experience with us and more than 27 years of experience in the financial services industry. In recent years, our
management team has integrated multiple large-scale acquisitions and improved our competitive position, including throughout
the global financial crisis, to become the third largest bank in Mexico in terms of total assets, generating significant profitability
while maintaining effective risk management and a merit-based corporate culture that permeates all levels of our organization.
As a consequence of these acquisitions, key employees of acquired companies have remained with our organization, adding to
our team’s knowledge and expertise. We are also focused on attracting, developing and maintaining highly qualified personnel.

In addition, our Board of Directors is composed of a majority of independent directors (currently 61.5%), which
ensures collegial decision-making for the benefit of our stakeholders. We also have several supporting committees, including
an audit committee and a risk policies committee, each chaired by directors with recognized experience, the chairman of the
audit committee being independent. The board composition also seeks to align with ESG standards, striving towards adequate
gender diversity which currently stands at 15%. Similarly, our Board of Directors must constantly line up with GFNorte’s
strategy. Our corporate governance model not only complies with applicable standards but seeks to apply best practices used
in world-class organizations. Over the last several years, we have taken important steps to further improve leadership and
governance at all levels of our organization.

Strategy
As part of our short- to medium-term strategy, we intend to:
Selectively Increase Our Market Share

We have been able to increase our market share in banking products in a competitive environment. Our market share
in total loans and deposits has increased from 7.7% and 6.6%, respectively, as of December 31, 2000, to 14.7% and 14.1%,
respectively, as of September 30, 2024. We intend to focus on increasing our market share in certain targeted segments through
the following initiatives:

Expand Our Payroll Loan Business

We are enhancing the use of distribution channels, such as ATMs, mobile devices and internet banking to increase the
origination of payroll loans in Mexico. As of September 30, 2024, we had a 20.9% market share of payroll loans in Mexico
according to the CNBV. We also intend to continue to develop specialized sales forces, telemarketing efforts and Banorte
Visita, through which we have more direct contact with companies in order to increase the channels through which we originate
payroll loans. We intend to focus on cross-selling and same-time origination by encouraging customers to open payroll
accounts when they request a loan and vice-versa. We intend to leverage our central customer repository (“CCR”) database to
better target our potential payroll loan customer base. Finally, we intend to continue to determine fees and pricing for our
payroll loans based on thorough risk assessment models in order to maximize profitability.

Expand Our Credit Card Business

We have enhanced our fees and risk-based pricing strategy, improved our underwriting standards, implemented cross-
selling initiatives in response to market demand and developed new sales channels to increase credit card issuance. We believe
we have an opportunity to increase our market share in this segment through further product penetration of our existing banking
customers.

We issue personal credit cards (associated with both MasterCard and Visa) and offer the following products to our
customers depending on their needs: Banorte Basica; Banorte Facil; Banorte Clasica; Banorte Oro; Tarjeta de Crédito Mujer
Banorte; Banorte Pachuca; Banorte Platinum; Banorte Infinite; Banorte Empresarial; Tarjeta 40; Ixe Clasica; Ixe Oro; Ixe
Platino; Ixe Infinite and Banorte Por Ti. We also have two credit cards which are co-branded with United Airlines, the Platinum
and Universe — Infinite. In addition, we offer various rewards programs for our credit card holders.

Our market share in the Mexican credit card segment was 10.2% as of September 30, 2024, according to the CNBV.
As of September 30, 2024, we had 2,566,059 credit cards outstanding, an increase of 565,979 or 28.3% from 2,000,080 from
September 30, 2022, with a Stage 3 loan ratio of 4.7% and 4.1%. We believe we can increase our credit card market share in
the medium-term while maintaining prudent underwriting practices and monitoring our credit quality ratio through more active
marketing and promotions to current customers. We believe we could increase our market share in the credit card segment to
a level consistent with our market share in other products such as Stage 1 and Stage 2 loans and deposits.
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Expand Our Car Loan Business

We are expanding our car loan business to customers with lower credit risk by increasing our presence at car
dealerships and expanding our business partnerships with automobile manufacturers and distributors in Mexico. As of
September 30, 2024, our market share on car loans was 18.0% according to the CNBV, excluding financings by automobile
manufacturers against whom we compete in this business. We also believe that, given the expected contraction in GDP in
Mexico, the automobile sector, and consequently the automobile loan business will not experience growth in the coming years.

Increase Our Mortgage Originations

We offer long-term mortgage financing for individuals and families acquiring houses or apartments. Such financings
are generally secured by the purchased property and are denominated in Pesos with fixed interest rates for the entire life of the
mortgage. The term of a mortgage ranges from five to twenty years for financing of up to 90% of loan-to-value. We offer
financings exclusively for residential mortgages. Other products we offer include home equity; home improvement;
construction; land acquisition; and construction and land acquisition. For the nine-month period ended September 30, 2024,
we originated 14,745 mortgages, and the aggregate outstanding balance due from our mortgage loan portfolio at the end of
such period was Ps. 268,807 million. For the year ended December 31, 2023, we originated 22,724 mortgages, and the
aggregate outstanding balance due from our mortgage loan portfolio at the end of such year was Ps. 255,315 million, compared
to Ps. 228,797 million for the year ended December 31, 2022.

The current average of the initial amounts of our mortgage loans is Ps. 2.6 million. We also have the lowest
delinquency rate among the G-7 Mexican Banks with 0.76% as of September 30, 2024. We plan to continue to attract customers
from these segments by providing high-quality service and quick approval response times, offering financings for purchases,
refinancing and real estate improvements.

Strengthen Our Relationships with Government Entities and Their Employees

We intend to strengthen our relationship with Mexican federal, state and municipal governmental entities, which, as
of September 30, 2024, together comprised 15.0% of our total loan portfolio. We see an opportunity to cross-sell other products
and services to government employees, whose low levels of staff turnover minimize the risk of non-payment. This opportunity
to cross-sell was enhanced by the merger with Banco Interacciones, whose government lending business complemented our
successful federal government banking operation. The suite of products and services we offer to government entities includes
checking and payroll deposit accounts for employees, cash management services, payment of money orders, trust services,
financings, investments and tax bill collection services, which are available through all of our branches as well as through our
websites and ATMs. In addition, we believe that developing our relationships with government entities will provide us with
access to a broader customer base to whom we can market our retail products and services, such as credit cards, payroll loans
and mortgage products. We believe that this sector provides us with cross-selling and attractive return on equity opportunities.

Emphasize Multi-Channel Distribution Capabilities

Our customer-oriented business model emphasizes a multi-channel banking strategy aimed at more effectively
reaching our target customer segments. We seek to implement this strategy by understanding the channels used by our diverse
customer base and by leveraging each channel effectively to generate cost efficiencies. For example, for our broader customer
base, we expect to leverage internet and mobile banking as well as our correspondent banking through different initiatives. The
use of the internet to research and apply for personal loans, car loans, mortgage loans and credit cards is commonplace today.
Our emphasis on multi-channel distribution is aligned with our paperless initiative, which was fully implemented by the end of
2019. In the last years the number of mobile banking transactions has increased.

For instance, Banorte Go is an add-on to Banorte Mdvil, our mobile banking platform. Banorte Go allows our
customers to check their account balances, transfer funds and make payments among users of Banorte Mdvil through social
media mobile applications or any mobile application where an alphanumeric keyboard is used without the need to login to the
Banorte Mdvil mobile application. This allows users to enjoy the benefits of our mobile banking capabilities without having
to exit their favorite mobile application.

We intend to continue to develop new specialized sales forces and telemarketing efforts, and to use “Banorte Visita”
in order to increase the channels through which we originate payroll loans. In addition, we have steadily increased the number
of our ATMs, which has resulted in a 17.2% market share as of August 31, 2024, according to the CNBV.
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Enhance Our Customer-Oriented Business Model

We seek to strengthen our customer-oriented organizational model, focusing on customer segments instead of product
segments, optimizing and consolidating processes per business instead of per product and investing in information technology
(“IT”) infrastructure. We intend to stay connected with our customers and devote resources to learning more about their needs
and expectations through banking relationships. Our strategic agreement with IBM is aimed at helping us increase our
knowledge of our customers by creating a CCR database that consolidates all available customer information, enabling us to
gain deeper insight into ways to build more loyal and profitable customer relationships. Our strategic agreement with IBM has
redesigned business processes and applications around customer segments instead of around products and developed IT
infrastructure to support these new processes.

We intend to improve our customers’ experience through the implementation of internal working groups known as
“Cells”. This method of organization allows us to streamline connectivity between individuals within our internal structure
and focus on the needs of our clients.

We believe this IT platform, which will allow us to manage large transaction volumes, will further improve the quality
of service and segmentation as well as cross-selling, which will drive revenue increases, higher loyalty, cost efficiencies and
increased profitability.

In June 2021, we also entered into a multi-annual strategic agreement with Google Cloud that we believe will
accelerate the digital transformation of our business. The key initiatives that we expect to implement through this strategic
partnership include the following:

. Modernization of Banorte’s IT environment, leveraging Google’s cloud technology to improve applications,
infrastructure, and databases, thus gradually driving towards cost efficiency with the well-known flexibility
and scalability offered by Google’s operation.

. Cybersecurity centered on threat detection.

. Intensive use of data analysis together with Artificial Intelligence, which we expect will enable hyper-
personalized experiences, as it will deepen our understanding of our customers’ needs.

. Open Banking app development and new digital services.

. Knowledge sharing and strengthening of innovative culture. We expect that collaboration between Banorte
and Google will offer continued learning and development opportunities to our employees and GFNorte’s
employees and will promote innovative solutions aimed at creating the best customer experience.

Expand Our Digital Presence and Promote Financial Inclusion and Bancarization

We are committed to continuing our digital transformation and have paved the way for the digitalization and
personalization of our product offerings in recent years. During 2021, we entered into a strategic alliance with Google Cloud
as a streamlining tool, which we believe will benefit our clients with a personalized design featuring the next generation of
products and services, accelerating the offering of highly customized banking solutions. We believe that data-driven services,
leveraged by social networks and a broad-range of technology offerings will allow us to create and maintain long-lasting
relationships through a value-added proposition focused on our clients’ specific needs and priorities.

We aim to consolidate our position as a digital player in the financial services industry with a fully digital offering,
which we believe is fundamental to the bancarization process in Mexico. For instance, in our efforts to provide access to
individuals in underserved markets and promote financial inclusion across Mexico, we partnered with CLIP in 2019, a leading
digital payments and commerce platform in Mexico, to allow SMEs to access banking products. Through this partnership we
aim to bring significant payment innovations to the Mexican market, while offering our clients friendlier, customized and
cutting-edge products.

GFNorte made equity investments in Tarjetas del Futuro, S.A.P.l de C.V. (“Tarjetas del Futuro”) for a total amount
of Ps. 1,135 million, which represents a 4.99% equity interest in its capital stock, the acquisition generated goodwill of Ps. 146
million, and through this acquisition it obtained control of Tarjetas del Futuro, and as of December 2023 it consolidates its
financial statements with those of GFNorte. Tarjetas del Futuro is the company that issues and markets the RappiCard credit
card product.

13




Alignment with Environmental, Social, Governance (ESG) Principles

The sustainability committee meets three times a year. Banorte has a series of principles, procedures, policies and
standards that establish guidelines to be followed in regard to ESG matters. In addition, beginning in 2022, the Sustainability
Committee has met semiannually. The committee is made up of twelve C-suite executives and a representative of our internal
audit department. Its functions include the development of GFNorte’s sustainability strategy and action plan, as well as
consistent monitoring of ESG performance. Governance, sustainability projects for the financial group are executed through
four cells or multidisciplinary working groups, ensuring their follow-up and implementation.

Banorte’s sustainability strategy is based on a model that incorporates Environmental, Social and Corporate
Governance pillars, and a central pillar called Sustainable Finance, which aims to synergize ESG principles with the overall
business strategy. Each one contemplates a range of topics that are prioritized according to a materiality matrix, which is
upgraded every two years. Topics include:

. Environmental: Environmental Awareness, Operational Efficiency and Climate Change. We also deal with
Nature & Biodiversity topics.

. Social: Human Rights, Diversity and Inclusion, Gender Equality, Education and Financial Inclusion,
Corporate Citizenship and Human Capital.

. Governance:  Corporate Governance, Stakeholders, Ethics and Accountability, Risk Management,
Information Security Technology and Innovation.

. Sustainable Finance:  Socio-Environmental Risk Management in Lending Portfolios, Responsible
Investment, Sustainable Insurance and Sustainable Financial Products.

The Bank is also aligned with different national and international initiatives that together form a framework
representing the best global sustainability practices. Some of the key initiatives in the financial sector to which Banorte is a
signatory include the Equator Principles (2012), the Principles for Responsible Investment (2017), the Principles of Responsible
Banking (2019), and the Net-Zero Banking Alliance (commitment to decarbonize our loan portfolio by 2050), in which it is
also a member of the Steering Group. Moreover, Banorte is part of the Steering Group of the Taskforce on Nature-related
Financial Disclosures (“TNFD”) and we are committed to starting reporting under TNFD guidelines from 2025 onwards.

The Bank is dedicated to adopting and implementing global best practices in sustainability, drawing on frameworks
and standards from the Global Initiative Report, the UN Global Compact, the Carbon Disclosure Project, IPC Sustentable,
Empresa Socialmente Responsable, the Natural Capital Declaration, and the Equator Principles. Additional commitments
include participation in the GEI2 Programme Mexico, the UNEP Finance Initiative, the Dow Jones Sustainability Index MILA,
the Sustainability and Corporate Social Responsibility Committees of the Mexican Banks Association, the STOXX ESG
Leaders Index, the Euronext Vigeo Emerging Markets 70, the FTSE4Good Emerging Index, the Bloomberg Gender Equity
Index, and the Principles for Responsible Investment, among others.

Banorte has decarbonizations targets for eleven sectors of its loan portfolio and offers sustainable products such as a
green auto loan for hybrid or electric vehicles, as well as a green mortgage for EDGE or LEED certified buildings.

In addition to these initiatives, Banorte provides financial education programs and workshops for its clients and was
recognized for Best Corporate Governance by World Finance in June 2024. As part of its dedication to global best practices,
the Bank offers loans for SME-led women entrepreneurs.

Increase Wallet-Share Penetration with Corporate and SME Customers

We have developed a role as a “relationship banker” for our corporate and SME customers by offering a variety of
transactional banking and investment banking products through our network of regional service centers dedicated to these
customers. Our transactional banking team intends to offer liability management solutions in the foreign exchange markets as
well as cash management services to support our customers’ international operations. Our investment banking team intends to
offer a full range of services in advisory and capital markets transactions.

Continue to Increase Our Profitability

We intend to continue increasing profitability based on the following initiatives:
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Improve the Profitability of Our Branches and Optimize Cost Efficiencies

We seek to improve the profitability of our branches by:

o increasing loan origination, particularly in the areas of consumer loans, mortgage loans and credit cards;

. diversifying deposit base by increasing the volume of core deposits in order to achieve a lower cost of
funding, based on our wide network of branches;

. increasing non-interest income through the offering of services and using cross-selling efforts;

. implementing continuous cost reduction initiatives, such as streamlining our senior management structure as

well as headcount reduction; and
. channeling less value-added transactions to online and mobile services.

We will continue to review the profitability of our branch network in order to determine its optimal size and identify
non-profitable units.

A central strategy to improving our cost efficiencies is to lower our IT and operational costs as a result of our customer-
oriented business model. Another source of efficiency is to reduce personnel and administrative costs, as a result of
rationalization efforts that are continuously implemented. For the nine-month period ended September 30, 2024, our efficiency
ratio was 36.1%, as compared to 35.8% for the corresponding period in 2023, 38.2% for the year ended December 31, 2023
and 41.1% for the year ended December 31, 2022.

Promote Synergies Within the GFNorte Group

We intend to increase our market share and profitability by increasing cross-selling of services and products among
our customers and customers of GFNorte’s other subsidiaries. We have introduced processes that facilitate our ability to offer
additional financial services to our customers and those of GFNorte’s other subsidiaries, with an emphasis on service and
innovation. We cross-sell consumer loan products, credit cards and mortgages to our checking and savings account customers
and to GFNorte’s insurance and pension fund customers. We also plan to continue improving synergies and efficiencies within
GFNorte’s other subsidiaries.

Increase Our Non-Interest Income

Our non-interest income is comprised primarily of commissions and fees, income from trading and foreign exchange
activities, income from advisory activities, income from trust activities and income from recovery bank activities. Increasing
fee income is a central component of our business strategy. Subject to applicable law and to prevailing market conditions, we
seek to increase our fee income by:

. continuously reviewing the fees associated with our products and services in order to find new opportunities
or to adjust to market conditions and practices;

. increasing our cross-selling efforts within the GFNorte group;

. promoting the use of technological and electronic payment methods, as well as mobile and internet banking;
. establishing new relationships with businesses generating high volume point-of-sale transactions; and

. optimizing customer profitability by increasing fees and reducing transactional costs to low-value customers

and increasing cross-selling within the affluent customer base.
Increase Our Efficiency

We expect that our strategic mergers contribute to streamline our corporate government and management processes.
The statutory merger between Sélida Administradora de Portafolios, S.A. de C.V., SOFOM, E.R., Grupo Financiero Banorte,
as merging and subsisting entity and Arrendadora y Factor Banorte, S.A. de C.V., as merged entity became effective on July
1, 2020. The merging entity changed its name to that of the merged entity. This structure has improved the expense
management, costs of funding and use of capital.
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Principal Offices

Our registered office is located at Avenida Revolucién 3000, Colonia Primavera, Monterrey, Nuevo Ledn, México
64830, and the telephone number at this office is +52 (81) 83-19-65-00. Our corporate headquarters are located at Prolongacion
Paseo de la Reforma 1230, Cruz Manca, Santa Fe, Cuajimalpa, 05349, Mexico City, Mexico.

Our Ownership Structure

The following chart presents our ownership structure, indicating our principal shareholder, affiliates and our principal
subsidiaries as of the date of this offering memorandum.

Other Subsidiaries 4)

2
98.26% ’. 100% Banorte Financial

00.09% Casa de Bolsa Banorte
S.A. deCV.

99.99% Operadora de Fondos Banorte 100%

1 SA deCV Fondos de Inversion
@ cruFC FINANCIERD )

4P BANORTE LIS Pensiones Banorte
S.A.de C.V.

99.99% Banorte Ahorro y Prevision
SA . deCV.

Afore XXI
Banorte
S.A.deCV.

Banorte Futuro
S.A.deCV.

Seguros Banorte
S.A deCV.

99.99% 50.00%

99.90% Arrendadora y Factor Banorte
S.A.de C.V.
99.99% Banco Bineo
S.A.de C.V.
® Grupo Financiero Banorte, S.A.B. de C.V. (Market Capitalization of Ps.402 billion).
@ The Notes will be issued by Banco Mercantil del Norte, S.A., Institucion de Banca Multiple, Grupo Financiero Banorte, acting through its Cayman Islands Branch.
® Subsidiaries of Banorte FS include UniTeller FS (which includes UniTeller México, S.A. de C.V., UniTeller Filipino Inc., UniTeller Card Services Inc., UniTeller

Canada ULC, Servicio UniTeller, Inc. UniTeller Guatemala, S.A. and Cronion, S.A., Giros Uruguay, More Uruguay, More USA, More Paraguay; More Espafia; More
Chile; More Argentina, MMT USA,; More Brasil, More Senegal, MOMY Holdings, Xcard, MGPE and MPECC) and INBFC.
@ “Other Subsidiaries” includes Almacenadora Banorte, S.A. de C.V., and Fundacién Banorte, A.B.P.

As of September 30, 2024, GFNorte’s main subsidiaries contributed to its Net Income Controlling as follows:

e We contributed 78.6% of GFNorte’s Net Income Controlling;

e Operadora de Fondos Banorte, S.A. de C.V., Sociedad Operadora de Fondos de Inversion, Grupo Financiero
Banorte, contributed 1.5% of GFNorte’s Net Income Controlling;

e Seguros Banorte, S.A. de C.V. together with Pensiones Banorte, S.A. de C.V. contributed 15.1% of GFNorte’s
Net Income Controlling;

e Arrendadora y Factor Banorte, S.A. de C.V. contributed 1.4% of GFNorte’s Net Income Controlling, and
e Afore XXI Banorte, S.A. de C.V. represented 2.3% of GFNorte’s Net Income Controlling.

Recent Developments
Multi Securities Program and Recent Issuances of Indebtedness

On December 2023 we obtained the authorization from the CNBV to establish a multi securities shelf registration for
a total amount of Ps. 70 billion, under which we may from time to time issue long term notes denominated in any currency.
The Notes to be issued under such program may comprise (i) debt certificates (certificados bursatiles bancarios), (ii) structured
debt certificates (certificados bursatiles bancarios estructurados), (iii) bank bonds (bonos bancarios), (iv) structured bank

16




bonds (bonos bancarios estructurados), and (v) certificates of deposit (certificados de depésito bancario de dinero a plazo).
The notes are admitted to trading on the Mexican Stock Exchange (Bolsa Mexicana de Valores, S.A.B. de C.V.).

On February 19, 2024, we issued three tranches of green and social debt certificates in the form of certificados
bursatiles in the local market in an aggregate principal amount of Ps. 13.1 billion. Under the terms of the offering, which was
the first issuance under the multi securities program, the first tranche’s issuance, Banorte 24X, was for an aggregate amount of
Ps. 4.2 billion at a floating interest rate (TIIE de Fondeo), plus a spread of 33 basis points, due in February 2028; the issuance
of the second tranche, Banorte 24-2X, was for an aggregate amount of Ps. 3.6 billion at a fixed rate of 9.74 percent, due in
February 2031; and Banorte 24UX, was for an aggregate amount of Ps. 5.2 billion, at a fixed real rate of 4.90 percent, due in
February 2034.

Funding TIE (TIE de Fondeo)

On April 13, 2023, the Mexican Central Bank published in the Official Gazette (i) Official Letter 3/2023 (Circular
3/2023) addressed to Credit Institutions and regulated multiple purpose financial institutions, related to the amendments to
Official Letter 14/2007 (Circular 14/2007) and (ii) Official Letter 4/2023 (Circular 4/2023) addressed to Credit Institutions,
regulated multiple purpose financial institutions that maintain equity links with Credit Institutions and the Rural Financing
Public Institution (Financiera Nacional de Desarrollo Agropecuario, Rural, Forestal y Pesquero), regarding the amendments
to Official Letter 3/2012 (Circular 3/2012), in order to consider the recommendations of the Financial Stability Board, the Basel
Committee on Banking Supervision and the International Organization of Securities Commissions, by establishing the transition
from the TIIE for terms exceeding one banking business day to the Funding TIIE (TIIE de Fondeo - i.e., to the TIIE for terms
of one banking business day), as well as the dates as of which the use of the TIIE in local currency for terms exceeding one
banking business day will be restricted as a reference for new transactions.

As per the second and third transitory articles of the Official Communication 3/2023, respectively, (i) as of January 1,
2024, financial institutions that enter into new financing agreements shall refrain from using as reference interest rate TIIE for
91 and 182-day terms; however, financial institutions may continue using 91-day and 182-day term TIIE as published by the
Mexican Central Bank only for such loans granted before January 1, 2024 up until the maturity of such loans, and (ii) from
January 1, 2025, financial institutions that enter into new loans or similar financing agreements shall refrain from using as
reference interest rate TIIE for 28-day terms; however, financial institutions may continue using 28-day term TIIE as published
by the Mexican Central Bank only for such loans granted before January 1, 2025 up until the maturity of such loans. For this
purpose, Mexican Central Bank will continue to publish the TIIE at 28, 91 and 182 days, but these rates will be determined
based on a new methodology, which will no longer be based on a survey.

Amendments to the General Rules Applicable to Mexican Banks

On April 17, 2023 the General Rules Applicable to Mexican Banks were amended in order to, among others, (a)
strengthen the provisions that limit the maximum loss to a counterparty or group of interconnected counterparties that, due to
their size, could jeopardize the solvency and continued operation of credit institutions and, therefore, avoid the possible
dispersion between local or global systemically important banking institutions, (b) establish measures that allow credit
institutions to identify and control the levels of concentration of exposures to counterparties or group of counterparties that
could be related to each other to assess and limit the maximum loss that such institutions could have in case of insolvency of
the respective counterparties or group of counterparties, (c) consolidate exposures for common risk groups that include those
assumed for the financial subsidiaries of the debtors, by establishing new maximum funding limits, including a specific limit
for risk groups associated with local or global systemically important banking institutions (see “Supervision and Regulation—
Lending Limits.”), and (d) regulate a standardized and homogeneous treatment in the deduction of regulatory capital for
computation purposes, in terms of international best practices, providing entries for prepayments and deferred charges with a
term of more than, or equal to, twelve months.
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THE OFFERING

The following is a brief summary of certain terms of this offering. For a more complete description of the terms of
the Notes of each series, see “Description of the NC6.5 Notes” and “Description of the NC10.5 Notes” in this offering
memorandum.

ISSUBK ...ttt ene s Banco Mercantil del Norte, S.A., Institucion de Banca
Mudiltiple, Grupo Financiero Banorte, acting through its
Cayman Islands Branch.

NOTES. ..ttt NC6.5 Notes: 8.375% Perpetual 6.5-Year Callable
Subordinated Non-Preferred Non-Cumulative Tier 1 Capital
Notes; and

NC10.5 Notes: 8.750% Perpetual 10.5-Year Callable
Subordinated Non-Preferred Non-Cumulative Tier 1 Capital
Notes.

Principal AmMount .........c.ccco i NC6.5 Notes: U.S.$750,000,000; and
NC10.5 Notes: U.S.$750,000,000.

INEEIEST...ciiiii e NC6.5 Notes: Interest on the NC6.5 Notes will be due and
payable at the Bank’s sole discretion and the Bank shall have
sole and absolute discretion at all times and for any reason to
cancel any interest payment (in whole or in part) that would
otherwise be payable on any Interest Payment Date. See “—
Interest Payments Discretionary and Non-Cumulative” below.
Subject to a prior redemption and/or one or more Write-Downs
(as defined below), the NC6.5 Notes will bear interest on the
then Current Principal Amount (as defined below) from time to
time outstanding from and including the Issue Date, to (but
excluding) the NC6.5 First Call Date, at an initial fixed rate per
annum equal to 8.375%. Interest, to the extent paid, shall be
paid from amounts maintained in the Bank’s net retained
earnings (utilidades netas acumuladas) account.

Subject to a prior redemption and/or one or more Write-Downs,
the NC6.5 Notes will bear interest on the then Current Principal
Amount from time to time outstanding from and including each
NC6.5 Reset Date, including the NC6.5 First Call Date, to (but
excluding) the next succeeding NC6.5 Reset Date, at a fixed
rate per annum equal to the sum of (a) the Treasury Yield (as
defined in “Description of the NC6.5 Notes —Interest”) and (b)
407.2 basis points (rounded to two decimal places, with any
value equal to or lesser than 0.005 being rounded down).

NC10.5 Notes: Interest on the NC10.5 Notes will be due and
payable at the Bank’s sole discretion and the Bank shall have
sole and absolute discretion at all times and for any reason to
cancel any interest payment (in whole or in part) that would
otherwise be payable on any Interest Payment Date. See “—
Interest Payments Discretionary and Non-Cumulative” below.
Subject to a prior redemption and/or one or more Write-Downs
(as defined below), the NC10.5 Notes will bear interest on the
then Current Principal Amount (as defined below) from time to
time outstanding from and including the Issue Date, to (but
excluding) the NC10.5 First Call Date, at an initial fixed rate
per annum equal to 8.750%. Interest, to the extent paid, shall
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ISSUE PriCE....oviiiieeiie e

ISSUE DAL ..

First Call Date.......ccceveiiieeeeecee et

RESEE DATE.....oiiiiiiiiiiiiieiieiieeeeeeeeeve e eeeeresreessesessaeeeeeees

Reset Determination Date..........cccccoveveeeivciiee e,

Interest Payments Discretionary and Non-Cumulative

be paid from amounts maintained in the Bank’s net retained
earnings (utilidades netas acumuladas) account.

Subject to a prior redemption and/or one or more Write-Downs,
the NC10.5 Notes will bear interest on the then Current
Principal Amount from time to time outstanding from and
including each NC10.5 Reset Date, including the NC10.5 First
Call Date, to (but excluding) the next succeeding NC10.5 Reset
Date, at a fixed rate per annum equal to the sum of (a) the
Treasury Yield (as defined in “Description of the NC10.5 Notes
—Interest”) and (b) 429.9 basis points (rounded to two decimal
places, with any value equal to or lesser than 0.005 being
rounded down).

Upon the occurrence of a Write-Down, any holder of the Notes
of each series will be deemed to have irrevocably waived its
right to claim or receive the Written Down Principal (as defined
below) of such series of Notes or any interest with respect
thereto (or Additional Amounts (as defined below)), including
any and all unpaid interest.

NC6.5 Notes: 100% of the principal amount, plus accrued and
unpaid and not canceled interest, if any, from and including
November 20, 2024; and

NC10.5 Notes: 100% of the principal amount, plus accrued and
unpaid and not canceled interest, if any, from and including
November 20, 2024.

November 20, 2024.
NC6.5 Notes: May 20, 2031 and
NC10.5 Notes: May 20, 2035.

NC6.5 Notes: The NC6.5 First Call Date and every fifth
anniversary thereafter; and

NC10.5 Notes: The NC10.5 First Call Date and every tenth
anniversary thereafter.

NC6.5 Notes: With respect to any NC6.5 Reset Date, the
second Business Day immediately preceding such NC6.5 Reset
Date; and

NC10.5 Notes: With respect to any NC10.5 Reset Date, the
second Business Day immediately preceding such NC10.5
Reset Date.

Interest on the Notes of each series will be due and payable at
the Bank’s sole discretion and the Bank shall have sole and
absolute discretion at all times and for any reason to cancel any
interest payment (in whole or in part) that would otherwise be
payable on any Interest Payment Date. Subject to the
limitations set forth under “—Other Restrictions on Certain
Payments” below, the Bank may use the funds corresponding
to such canceled payments to meet the Bank’s other obligations
as they become due or to be maintained by it to satisfy
capitalization requirements under the Mexican Capitalization
Requirements or for any other reason.
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Mandatory Cancellation of Interest Payments .............

Restrictions on Certain Payments..........cccocevvvevveiennns

Current Principal Amount

If the Bank elects not to make an interest payment on the
relevant Interest Payment Date, or if the Bank elects to make a
payment of a portion, but not all, of such interest payment, such
non-payment shall evidence its exercise of discretion to cancel
such interest payment, or the portion of such interest payment
not paid, and accordingly such interest payment, or portion
thereof, shall be canceled and shall not be or become due and
payable. For the avoidance of doubt, if the Bank provides
notice to cancel a portion, but not all, of an interest payment in
respect of a series of Notes, and the Bank subsequently does
not make a payment of the remaining portion of such interest
payment on the relevant Interest Payment Date, such non-
payment will evidence the Bank’s exercise of its discretion to
cancel such remaining portion of such interest payment, and
accordingly such remaining portion of the interest payment will
also not be due and payable.

Such canceled interest shall not accumulate or be due and
payable at any time thereafter and the holders and the beneficial
owners of the Notes of each series shall not have any right to or
claim against the Bank with respect to such unpaid interest
amount. Any such cancellation of any interest payment shall
not constitute a default or an Enforcement Event (as defined
below) under the terms of the Notes of each series or the
respective indentures and the holders and beneficial owners of
such series of Notes shall have no rights thereto or to receive
any additional interest or amounts, penalty or compensation as
a result of such cancellation.

Interest due on the Notes of each series from the Bank will be
automatically canceled if (A) the Bank is classified as Class Il
or below pursuant to Articles 121 and 122 of the Mexican
Banking Law and the regulations thereunder, which specify
capitalization requirements, or (B) as a result of the applicable
payment of interest, the Bank would be classified as Class Il or
below (an “Interest Cancellation Event”). As of the date
hereof, the minimum capital ratios to be classified as Class |
(and as result, not Class Il or below) generally applicable to any
Mexican bank are the Minimum Regulatory Capital Ratios.

With respect to each series of Notes, unless the most recent
payable interest and any Additional Amounts payable in
connection therewith on such series of Notes have been paid,
the Bank shall not:

(1) declare or pay any dividends or distributions on, or
redeem, purchase, acquire, or make a liquidation
payment with respect to, any of its capital stock; or

(2) make any payment of premium, principal or interest
on or repay, repurchase or redeem any other
Subordinated Non-Preferred Indebtedness of the
Bank.

In respect of each Note of any series, at any time, the
outstanding principal amount of such Note, being the Original
Principal Amount (as defined below) of such Note, as such
amount may be reduced, on one or more occasions, as a result
of a Write-Down or a redemption of the relevant series of Notes
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Original Principal Amount

Unsecured; Not Guaranteed

Trigger Event

Write-Down

as permitted under the respective indentures, as the case may
be.

In respect of each Note of any series, the amount of the
denomination of such Note on the Issue Date.

NC6.5 Notes: The NC6.5 Notes will be issued under an
indenture, dated as of among us and the Trustee therefor, and
executed by an officer of the CNBV; and

NC10.5 Notes: The NC10.5 Notes will be issued under an
indenture, dated as of among us and the Trustee therefor, and
executed by an officer of the CNBV.

The Notes of each series will be unsecured and not guaranteed,
or otherwise eligible for reimbursement, by the IPAB or any
other Mexican governmental agency, any United States
governmental agency, GFNorte or by any of its subsidiaries
(other than the Bank), and neither series of Notes are
convertible, by their terms, into any of our debt securities,
shares or any of our equity capital or any debt securities, shares
or equity capital of any of our subsidiaries or affiliates.

A Trigger Event will be deemed to have occurred if:

. the CNBV publishes a determination, in its official
publication of capitalization levels for Mexican banks,
that the Bank’s Fundamental Capital Ratio, as
calculated pursuant to the applicable Mexican
Capitalization Requirements, is equal to or below
5.125%; or

. both (A) the CNBV notifies the Bank that it has made
a determination, pursuant to Article 29 Bis of the
Mexican Banking Law, that a cause for revocation of
the Bank’s license has occurred resulting from (X) the
Bank’s assets being insufficient to satisfy its
liabilities, (y) the Bank’s non-compliance with
corrective measures imposed by the CNBV pursuant
to the Mexican Banking Law, or (z) the Bank’s non-
compliance with the capitalization requirements set
forth in the Mexican Capitalization Requirements and
(B) the Bank has not cured such cause for revocation,
by (a) complying with such corrective measures, or
(b)(1) submitting a capital restoration plan to, and
receiving approval of such plan by, the CNBV, (2) not
being classified in Class Ill, IV or V and
(3) transferring at least 75% of its shares to an
irrevocable trust, or (c) remedying any capital
deficiency, in each case, on or before the third (in the
case of (A)(x)) or the seventh (in the case of (A)(y)
and (A)(z)) business day in Mexico, as applicable,
following the date on which the CNBV notifies the
Bank of such determination.

If a Trigger Event occurs, the following write-downs (each, a
“Write-Down”) shall be deemed to have occurred on the Write-
Down Date (as defined below), automatically and without any
additional action by the Bank, the applicable Trustee or the
holders of any series of Notes: (i) the then Current Principal
Amount of each series of Notes will automatically be reduced
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Subordination

by one or more Write-Downs by each applicable Write-Down
Amount and any such Write-Down shall not constitute a default
or an Enforcement Event; and (ii) any holder of any series of
Notes will automatically be deemed to have irrevocably waived
its right to claim or receive, and will not have any rights against
the Bank or the applicable Trustee with respect to, repayment
of, the Written Down Principal of each series of Notes or any
interest with respect thereto (or Additional Amounts payable in
connection therewith), including any and all unpaid interest
with respect to such Written Down Principal as of the Write-
Down Date, irrespective of whether such amounts have become
due and payable prior to the date on which the Trigger Event
shall have occurred.

“Write-Down Amount” means an (i) amount of the then
Current Principal Amount of the Notes of each series that
would be sufficient, together with any concurrent pro rata write
down or conversion of any other Subordinated Non-Preferred
Indebtedness issued by the Bank and then outstanding, to return
the Fundamental Capital ratio of the Bank to the level of the
then-applicable Fundamental Capital ratio required by the
CNBYV in accordance with Section IV, ¢), 1 iii) of Annex 1-R
of the General Rules Applicable to Mexican Banks or any
successor regulation, which as of the date of this offering
memorandum is 7% (which includes the Capital Conservation
Buffer) plus the amount required to restore any Countercyclical
Capital Supplement and any Systemically Important Bank
Capital Supplement to the minimum amounts required under
the Mexican Capitalization Requirements on such Write-Down
Date, which as of the date of this offering memorandum is
0.90% for a grade Il bank, or (ii) if any Write-Down of the
Current Principal Amount, together with any concurrent pro
rata write down or conversion of any Subordinated Non-
Preferred Indebtedness, would be insufficient to return the
Fundamental Capital ratio of the Bank to the aforementioned
amount, then the amount necessary to reduce the Current
Principal Amount of each outstanding Note to zero.

“Write-Down Date” means the date on which a Write-Down
will be deemed to take effect, which shall be the next Business
Day succeeding the date of the Trigger Event.

As required under the Mexican Capitalization Requirements
and in accordance to the CNBV request, a full Write-Down
(whereby the principal amount of the Notes has been written
down to zero) shall be completed before any public funds are
contributed or any public assistance is provided to the Bank in
the terms of Article 148, Section II, Subsections (A) and (B) of
the Mexican Banking Law, including, among others, in the
form of (i) subscription of shares, (ii) receiving of loans (iii)
payment of liabilities of the Bank, (iv) granting of collateral and
(v) the transfer of assets and liabilities.

The Notes of each series constitute Subordinated Non-
Preferred Indebtedness and will rank (i) subordinate and junior
in right of payment and in liquidation to all of the Bank’s
present and future Senior Indebtedness and Subordinated
Preferred Indebtedness (ii) pari passu without preference
among themselves and with all other present or future
unsecured Subordinated Non-Preferred Indebtedness of the
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Redemption ........cccocevevvvcnniennenn,

Optional Redemption .....................

Special Event Redemption..............

Withholding Tax Redemption.........

Enforcement Events and Remedies

Bank and (iii) senior only to all classes of the Bank’s present
and future equity or capital stock.

The Bank may not redeem the Notes of any series, in whole or
in part, other than as described below under “Optional
Redemption,” “Withholding Tax Redemption” and “Special
Event Redemption.”

NC6.5 Notes: The Bank has the option, but no obligation,
under the respective indenture to redeem the NC6.5 Notes on
the NC6.5 First Call Date and on any Interest Payment Date
thereafter, in whole (up to the then Current Principal Amount)
or in part, at par plus accrued and unpaid (and not canceled)
interest due on, or with respect to, the NC6.5 Notes, plus
Additional Amounts, if any, up to (but excluding) the date of
redemption; and

NC10.5 Notes: The Bank has the option, but no obligation,
under the respective indenture to redeem the NC10.5 Notes on
the NC10.5 First Call Date and on any Interest Payment Date
thereafter, in whole (up to the then Current Principal Amount)
or in part, at par plus accrued and unpaid (and not canceled)
interest due on, or with respect to, the NC10.5 Notes, plus
Additional Amounts, if any, up to (but excluding) the date of
redemption.

The Bank has the option, but no obligation, under each
indenture to redeem each series of Notes at any time, in whole
(up to the then Current Principal Amount) but not in part, at par
plus accrued and unpaid (and not canceled) interest due on, or
with respect to, such series of Notes, plus Additional Amounts,
if any, up to but excluding the date of redemption, upon the
occurrence of a Special Event affecting such series of Notes. A
“Special Event” is the occurrence of certain changes in the
treatment of each series of Notes under the Mexican
Capitalization Requirements or tax deductibility of interest
payments under the Notes of each series.

The Bank has the option, but no obligation, under each
indenture to redeem each series of Notes at any time, in whole
(up to the then Current Principal Amount) but not in part, at par
plus accrued and unpaid (and not canceled) interest due on, or
with respect to, such series of Notes, plus Additional Amounts,
if any, up to, but excluding, the date of redemption, upon the
occurrence of a Withholding Tax Event affecting such series of
Notes. A “Withholding Tax Event” is defined in each indenture
to mean (i) the receipt by the Bank and the delivery to the
applicable Trustee of an opinion of a nationally recognized law
firm experienced in such matters to the effect that certain
changes in applicable law affecting the payment of Additional
Amounts under the respective series of Notes have occurred
and (ii) the delivery to the applicable Trustee of an officer’s
certificate stating that the requirement to pay such Additional
Amounts cannot be avoided by taking reasonable measures
available to the Bank.

There are no events of default under the Notes of any series. In
addition, under the terms of each indenture, any Write-Down
or cancellation of interest will not constitute an Enforcement
Event.
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Each of the following events is an “Enforcement Event”:

Q) certain events involving the insolvency (resolucion)
or liquidation (liquidacién) of the Bank;

(2) a Principal Non-Payment Event (as defined below); or

3) breach of a Performance Obligation (as defined
below).

(1) If a insolvency (resolucidn) or liquidation (liquidacion) of
the Bank occurs, the Current Principal Amount of the Notes of
each series, without any accrued and unpaid interest to the date
of such occurrence, shall become immediately due and payable
and neither the applicable Trustee nor the holders of such series
of Notes are required to declare such amount to be due and
payable. In that event, holders of such series of Notes may not
be able to collect the full amount payable under the respective
series of Notes and laws applicable to an insolvency
(resolucidn) or liquidation (liquidacion) may affect the timing
or amount paid to holders of such series of Notes.

(2) In the event of any redemption of the Notes of any series, if
the Bank does not make payment of principal in respect of the
Notes of such series for a period of fourteen (14) calendar days
or more after the date on which such payment is due (a
“Principal Non-Payment Event”), then the applicable Trustee,
on behalf of the holders and beneficial owners of the Notes of
such series, may, at its discretion, or shall at the direction of
holders of 25% or more of the aggregate principal amount of
outstanding Notes of such series, subject to any applicable
laws, institute proceedings for the Bank’s declaration of
insolvency (resolucion) or liquidation (liquidacion).

In such event, whether or not instituted by the applicable
Trustee, such Trustee may prove the claims of the holders and
beneficial owners of the Notes of such series and the Trustee.

(3) In the event of a breach of any term, obligation or condition
binding on the Bank under the Notes of any series or the
respective indenture (other than any of the Bank’s payment
obligations under or arising from the Notes of each series or the
respective indenture, including payment of any principal or
interest, including any damages awarded for breach of any
obligation) (such obligation, a “Performance Obligation™), the
applicable Trustee may without further notice institute such
proceedings against the Bank as it may deem fit to enforce the
Performance Obligation; provided that the Bank shall not by
virtue of the institution of any such proceedings be obliged to
pay any sum or sums, in cash or otherwise (including any
damages) earlier than the same would otherwise have been
payable under the Notes of such series or the respective
indenture, if any.

Other than the limited remedies specified above, no remedy
against the Bank shall be available to the applicable Trustee
(acting on behalf of the holders of the Notes of any series) or to
the holders and beneficial owners of the Notes of any series.

The Notes of each series are perpetual securities in respect of
which there is no fixed redemption date or maturity date.
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Use of Proceeds

Payment of Additional AmMounts ..........cccceeevereienennnn

Book-Entry Issuance, Settlement and Clearance..........

Listing .......cc......

Governing Law

Holders and beneficial owners of each series of Notes may not
request redemption of the Notes of any series at any time.

We expect to use the net proceeds from the offering of the
Notes for general corporate purposes.

All payments made by or on our behalf in respect of the Notes
of each series will be made free and clear of and without
withholding or deduction for or on account of any present or
future taxes, duties, levies, imposts, assessments or
governmental charges of whatever nature, imposed or levied by
or on behalf of Mexico, the Cayman Islands, or any other
jurisdiction through which payments are made (each a
“Relevant Jurisdiction™) or any authority or agency therein or
thereof having power to tax (collectively, “Relevant Tax”),
unless the withholding or deduction of such Relevant Tax is
required by law. In that event, subject to certain exceptions and
limitations as described in “Description of the NC6.5 Notes—
Payment of Additional Amounts” and “Description of the
NC10.5 Notes—Payment of Additional Amounts,” we will pay
as further distributions of interest and principal such additional
amounts (“Additional Amounts™) as may be necessary so that
the net amounts received by the holders or beneficial owners of
each series of Notes or their nominees (the term “holders” only
refers to registered holders) after such withholding or
deduction, will equal the amount which would have been
received in respect of the Notes in the absence of such
withholding or deduction, to the extent described in this
offering memorandum in “Description of the NC6.5 Notes—
Payment of Additional Amounts” and “Description of the
NC10.5 Notes—Payment of Additional Amounts.”

We will also pay any stamp, administrative, court,
documentary, excise or similar taxes arising in a Relevant
Jurisdiction in connection with the issuance of the Notes and
will indemnify the holders for any such taxes paid by the
holders

The Notes of each series will be represented by one or more
fully global notes registered in the name of a nominee of DTC.
Investors will hold beneficial interests in the Notes through
DTC and its direct and indirect participants, including
Euroclear and Clearstream, and DTC and its direct and indirect
participants will record your beneficial interest on their books.
We will not issue certificated notes except as described in this
offering memorandum. Settlement of the Notes will occur
through DTC. For information on DTC’s book-entry system,
see “Form of Notes, Clearing and Settlement.”

Application will be made to list the Notes of each series on the
Singapore Exchange Securities Trading Limited — SGX-ST.
No assurance can be given that the Notes will be approved for
listing on the Singapore Exchange Securities Trading Limited
— SGX-ST.

Each of the indentures and the Notes will be governed by, and
construed in accordance with, the law of the State of New York.
Whether a Trigger Event (leading to a Write-Down) or an
Interest Cancellation Event (leading to a Cancellation of
Interest) has occurred is based upon a determination by the
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Form and Denomination ..........ccccevevveveeeevciiee e,

Transfer REStrICtIONS........ccceeivviii e

Trustee and Paying Agent for NC6.5 Notes...................

Trustee and Paying Agent for NC10.5 Notes.................

Risk Factors

applicable Mexican regulator, as set forth in this offering
memorandum, in accordance with Mexican law (as amended
from time to time). Whether a Withholding Tax Event or a Tax
Event has occurred is based upon a determination in accordance
with Mexican law (or other applicable law in the case of a
Withholding Tax Event involving a jurisdiction other than
Mexico), as amended from time to time, evidenced by an
opinion of a nationally recognized law firm and, if required, a
certification by the Bank. Whether a Capital Event (as defined
below) has occurred is determined by the Bank, as set forth in
this offering memorandum, in accordance with Mexican law
(as amended from time to time). The ranking and subordination
of the Notes, will be governed by, and construed in accordance
with, Mexican law (as amended from time to time). Any
proceedings in respect of the Bank’s insolvency (resolucion) or
liquidation (liquidacion) will be conducted in accordance with
the Mexican Banking Law, and any merger or consolidation
shall be subject to applicable approvals under the Mexican
Banking Law and any other applicable Mexican laws, as
amended from time to time.

The Notes will be issued in minimum denominations of
U.S.$200,000 and integral multiples of U.S.$1,000 in excess
thereof and the Notes will initially be represented by global
notes.

The Notes have not been registered under the Securities Act.
As a result, the Notes are subject to limitations on
transferability and resale.

The Notes are not intended to be offered, sold or otherwise
made available and should not be offered, sold or otherwise
made available to retail clients in the EEA, as defined in the
rules set out in MiFID Il. The Notes are also not intended to be
offered, sold or otherwise made available and should not be
offered, sold or otherwise made available to retail clients in the
UK, as defined in point (8) of Article 2 of Regulation (EU) No.
2017/565 as it forms part of the domestic law in the UK by
virtue of the EUWA. See “Transfer Restrictions” and “Plan of
Distribution.”

The Notes have not been and will not be registered with the
RNV and may not be offered or sold publicly in Mexico. The
Notes may be offered to investors in Mexico, on a private
placement basis, if such investors qualify as institutional
investors  (inversionistas institucionales) or accredited
investors (inversionistas calificados) pursuant to the private
placement exemption set forth in Article 8 of the Mexican
Securities Market Law.

The Bank of New York Mellon.
The Bank of New York Mellon.

You should carefully consider all of the information in this
offering memorandum. See “Risk Factors” for a description of
the principal risks involved in making an investment in the
Notes of either or both series.
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SUMMARY CONSOLIDATED FINANCIAL AND OPERATING DATA

The summary consolidated financial and operating data presented in this section is derived from our accounting
records or from our Financial Statements and relates only to us and our consolidated subsidiaries. This information should be
read in conjunction with “Presentation of Financial and Other Information,” “Selected Consolidated Financial Information,”
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” and our Financial Statements and
the notes thereto included elsewhere in this offering memorandum.

Pursuant to publications in the Official Gazette dated March 13, 2020, December 4, 2020 and December 30, 2021, the
CNBYV announced the obligation, effective January 1, 2022, for Mexican banks and other financial institutions in Mexico to
adopt new accounting standards. In addition, pursuant to the transitory articles of the General Rules Applicable to Mexican
Banks, and as a practical solution, Mexican banks may recognize as of the date of initial application, which is January 1, 2022,
the cumulative effect of the accounting changes and shall not present retrospectively the effects of such accounting changes in
financial statements for prior periods. The aim of these new accounting standards is to adopt new standards applicable to the
classification and measurement of our financial assets and liabilities, including our total non-performing loans in order to reduce
the differences between Mexican Banking GAAP and International Financial Reporting Standards. For more information
regarding new accounting criteria, see Note 3 to our Audited Consolidated Financial Statements as of December 31, 2022 and
for the year ended December 31, 2022.

As a result, financial information as of December 31, 2023 and 2022, and for the years then ended, presented in this
offering memorandum is not comparable with any prior historical financial period. For this reason, financial information as of
December 31, 2021 and for the year then ended is presented in this offering memorandum on a stand-alone basis. See “Risk
Factors—Risks Relating to Our Business—As a result of the implementation of new accounting criteria for credit institutions
in Mexico established by the CNBV, financial information as of and for the years ended December 31, 2023 and December 31,
2022 is not comparable with financial information for prior years.”

Our Financial Statements have been prepared in accordance with Mexican Banking GAAP, which differs in certain
important respects from U.S. GAAP. For a summary of the differences between Mexican Banking GAAP and U.S. GAAP,
see “Annex A — Significant Differences Between Mexican Banking GAAP and U.S. GAAP.”

Summary Statement of Income For the nine-month period
Data: ended September 30, For the Year ended December 31,
2024 2024 2023 2023@ 2023 2022
U.s$ Uss$
millions)® (Ps. millions) millions)® (Ps. millions)

Interest iNCOME ......oovevevervveeieieiiien, 12,904 254,103 244,318 19,311 327,638 226,642
INtErest EXPENSE ........veerveevverreeriennes (8,812) (173,517) (169,758) (13,365) (226,763) (141,399)
Net interest inCome...........cccccc.even... 4,092 80,586 74,560 5,946 100,875 85,243
Allowance for loan 10Sses.................. (718) (14,142) (12,223) (930) (15,782) (11,722)
Net interest income after allowance

for 10an 10SSES w.vveeoo, 3,374 66,444 62,337 5,015 85,093 73,521
Commission and fee income... 1,514 29,808 25,543 2,062 34,985 31,163
Commission and fee expense.. (753) (14,831) (12,786) (1,048) (17,780) (14,975)
Brokerage revenues................ 71 1,404 1,735 134 2,276 2,931
Other operating exXpense............c........ (145) (2,855) (3,271) (236) (4,002) (4,831)
Non-interest eXpense ...........coecenenne 1,727) (34,013) (30,687) (2,617) (44,406) (40,942)

(1,040) (20,487) (19,466) (1,705) (28,927) (26,654)

Operating iNCoOMe ..........co.coeevvrnene.. 2,334 45,957 42,871 3,310 56,166 46,867
Equity in earnings of unconsolidated

subsidiaries and associated

COMPANIES ...vvvvveevveererereeessessrereeen 17 334 138 10 175 168
Income before income taX.......ooovoon. 2,351 46,291 43,009 3,321 56,341 47,035
Income (LOSES) taXeS......covveviverrernnee (652) (12,843) (11,315) (850) (14,425) (12,486)
Income before Discontinued

OPEIAtiONS ....vvooeeevveseeeeeeeeeeeeeeeeen 1,699 33,448 31,694 2,471 41,916 34,549
Noncontrolling interest (26) (512) 1 ) (30) -
Net income (Contromng) __________________ 1,725 33,960 31,693 2,472 41,946 34,549

(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the exchange rate of Ps. 19.6921
per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See “Exchange Rates and Currency.”

(2) Changes in the presentation of financial information as of and for the years ended December 31, 2023 and December 31, 2022 are the result of the
incorporation of new accounting criteria as described above and therefore such financial information is not comparable with any prior historical financial
period. See “Risk Factors—Risks Relating to Our Business—As a result of the implementation of new accounting criteria for credit institutions in
Mexico established by the CNBV, financial information as of and for the years ended December 31, 2023 and December 31, 2022 is not comparable
with financial information for prior year”.
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Operating income
Equity in earnings of unconsolidated subsidiaries and associated companies

Income before income tax
Current income tax

Deferred income tax

Summary Statement of Income Data:
Interest income
Interest expense
N[ AT (L =T AT (olo] T
ALIOWANCE TOF 0AN TOSSES......eeiveiireiieie ettt ettt ettt ettt e e et e et e e sbe e s abe e eteeebeesateebesasseesasesabeeabesesteesssesnbesaseeesreeans
Net interest income after allowance fOr 10N TOSSES .........ccvciiiiiiiiiiic et sre e ebe e sresbeens
Commission and fee income
Commission and fee expense
INEEIMEAIALION INCOMIE. .. .viivieitiectee et ettt et e e et e e e e te e et e e eae e st e e eteeebeeaaeeabesssseesaseanbeeeteeebeesabeabesesseesnsesbesaneeesrenans
Other operating income
NON-INTEIEST EXPENSE ...t vvvevieereseeteseetesestesesteresessessesesessesessesessesesseseseasessasesessesessese e sensase e et enenseseneesensabe e sseneasesenensensesesen
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For the Year
ended
December 31,
2021

104,870

(36,919)

67,951

(11,107)

56,844
26,486
(12,212)
4,192
499
(41,935)
(22,970)
33,874
327
34,201
(5,573)
(2,542)
26,086




Balance Sheet Data:

Assets:

Cash and cash equivalents ..........ccccceeerrrennes

Margin SECUFILIES ........cveveveeeeeecerririeeeeee e

Investment in securities

Trading Financial Instrument.........c.cccocovvvnnnnae.

Financial Instruments to Collect or sell .............

Financial instruments to collect principal and
INEETEST .o

Debtor balances under repurchase and resale
AGTEEMENTS ...t

Derivatives financial instruments

For trading PUrPOSES.......c.cccvevevevevivireriieieieiesnnns

For hedging PUrPOSES........cvveeereerrineeiciereneenee

Loan Portfolio with Credit Risk Stage
Commercial [0anS ........cccceeeevviieieeieeceseeeeeenns
BUSINESS [0ANS ........oouveviiriicice e
Financial institutions’ loans....
Government loans...................
COoNSUMET 108NS.......cocviviiieiericrecieeee e
Mortgage loans
Medium and Residential ...........c.ccoeeeevvieieninennns
Low-income housing
Loans acquired from INFONAVIT or
FOVISSTE ...t
Total Loan Portfolio with Credit Risk Stage

Commercial loans ....

BUSINESS [0aNS ........c.coveviiriieicececeee e

Government Loans

COoNSUMET 108NS.......c.covivirieieriirecieeere s

Mortgage loans

Medium and residential.............ccccoovvivevirieennne.

Low-income housing

Loans acquired from INFONAVIT or
FOVISSTE ...t

Total loan portfolio with Credit Risk Stage 2.
Commercial 10ans..........ccccvevveevevineieceeeecenns
BUSINESS [0ANS ........ooeveviiriicecececece e
Financial institutions’ loans....
Government [0aNnS ..........ccevevvveeeeeeseceeeeeenne
Consumer loans
Mortgage 10ans........covveeeeciereccceceeeeereeene
Medium and residential............ccccooeeevveveeeirennnne.
Loans acquired from INFONAVIT or
FOVISSSTE ..o
Total Loan Portfolio with Credit Risk Stage

Loan Portfolio

(Plus/Minus) Deferred Items

(Minus) Allowance for Loan Losses

Loan Portfolio, Net

Acquired Collection Rights, Net

Total Loan Portfolio, Net

Other accounts receivable, net..............ccc.c.....
Foreclosed assets, net

Advance payments and other assets, net
Property, Furniture and Equipment, net

As of September 30, As of December 31,
2024 2024 2023 2023@ 2022
(US$ (USS$
millions) @ (Ps. millions) millions) @ (Ps. millions)
5,061 99,660 5,901 100,128 107,581
200 3,935 290 4,918 5,478
7,482 147,335 6,432 109,121 134,685
7,651 150,674 9,492 161,049 114,771
4,817 94,864 5,577 94,624 88,050
19,951 392,873 21,501 364,794 337,506
2,330 45,890 4,898 83,103 74,371
881 17,351 1,697 28,791 35,576
148 2,907 262 4,442 1,854
1,029 20,258 1,959 33,233 37,430
20,662 406,873 21,806 369,978 328,895
2,831 55,744 2,561 43,454 29,690
8,422 165,839 9,668 164,035 165,940
9,826 193,490 10,157 172,325 142,071
13,292 261,751 14,632 248,257 221,771
- 1 - 2 2
73 1,443 95 1,618 1,932
55,105 1,085,141 58,920 999,669 890,301
132 2,602 73 1,233 966
160 3,155 173 2,935 2,277
178 3,501 188 3,193 3,130
4 74 4 69 97
474 9,332 438 7,430 6,470
187 3,689 170 2,883 3,750
7 130 7 119 -
- 2 - 7 -
232 4,567 284 4,820 3,528
86 1,694 108 1,831 1,553
17 343 20 346 312
529 10,425 590 10,006 9,143
56,109 1,104,898 59,947 1,017,105 905,914
153 3,005 144 2,436 2,058
(962) (18,950) (1,105) (18,749) (16,961)
55,299 1,088,953 58,986 1,000,792 891,011
43 843 64 1,094 654
55,342 1,089,796 59,050 1,001,886 891,665
3,322 65,417 2,260 38,352 36,343
248 4,892 282 4,792 2,844
211 4,161 292 4,959 8,614
1,338 26,341 1,510 25,623 24,538
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Balance Sheet Data:

Assets for Rights of Use of Property,
Furniture and Equipment, net

Permanent Stock Investments

Deferred Income Tax Assets

Intangible Assets, net

Goodwill

TOtal ASSEES ..o

Liabilities:

Deposits

Demand deposits..........cccvevereverereiieineieiesesesens
Time deposits

General public ...
Money Market..........cooeeeueueeerrecceenesereseseene
Global account of deposits without movements

Senior debt iSSUEd........ccccveveivvcicieeiecce s

Interbank and other loans
Demand l0aNS ........ccoveveveeviireniecee s
Short-term 10anS ......ccccvvveveeiiceec e

Long-term 10ans .........cccccevvevveveeice e

Creditor balances under repurchase and
resale agreements

Collateral sold or pledged

Repurchase or resale agreements (creditor
balance) ...

Derivatives financial instruments

For trading PUrPOSES........cccvveeereeirererereieirererenees

For hedging PUIPOSES.........ccevruerreeerieeeererereens

LEASE LIABILITY

Other account payables

Creditors from settlements of transactions........
Creditors from cash collateral .............cccovevenennee
Contributions payable

Sundry creditors and other payables...................

FINANCIAL  INSTRUMENTS
QUALIFY AS LIABILITY

Subordinated debentures..........ccoceevevveeeeiienne

Income Tax Liabilities

Employee Benefit Liability

Deferred Credits and Advanced Collections

Total liabilities ......c.coevvvevveeiceeecee e

THAT

Stockholders’ equity
Paid-in capital

ComMMON SEOCK ....c.ciiiriririririririsie e
Additional paid-in capital

Other capital

Capital rESEIVES .....ccovvvvvreviririeree s

Retained earnings from prior years....................

Result from valuation of securities available to
collect or Sell ...

Result from valuation of instruments for cash
flow hedging.......ccoceeeeiinnnnnre

Defined remeasurements for employee benefits

As of September 30, As of December 31,
2024 2024 2023 2023@ 2022
(US$ (USS$
millions) @ (Ps. millions) millions) @ (Ps. millions)
213 4,195 224 3,795 6,951
76 1,502 93 1,570 1,461
91 1,785 - - 565
598 11,771 816 13,843 15,493
135 2,649 88 1,497 1,413
90,144 1,775,125 99,165 1,682,493 1,552,253
36,117 711,211 40,407 685,561 619,559
18,869 371,569 19,574 332,098 274,201
198 3,905 477 8,098 4,954
199 3,923 215 3,656 3,253
2,629 51,772 2,577 43,718 17,002
58,012 1,142,380 63,250 1,073,131 918,969
95 1,877 - - -
198 3,895 326 5,525 7,181
362 7,120 270 4,584 7,641
655 12,892 596 10,109 14,822
12,882 253,674 12,143 206,018 218,928
2,330 45,890 4,898 83,098 72,429
927 18,249 1,266 21,488 29,116
95 1,866 133 2,259 3,956
1,021 20,115 1,400 23,747 33,072
223 4,386 226 3,835 6,606
2,003 39,445 558 9,465 7,116
518 10,200 1,164 19,747 20,643
81 1,603 90 1,519 1,025
1,093 21,522 1,854 31,450 30,685
3,695 72,770 3,665 62,181 59,469
2,667 52,513 3,266 55,421 65,981
349 6,864 147 2,501 7,380
503 9,897 610 10,346 8,797
55 1,081 67 1,140 1,123
82,392 1,622,462 90,267 1,531,527 1,407,576
954 18,795 1,108 18,795 18,795
274 5,390 265 4,500 4,651
1,228 24,185 1,373 23,295 23,446
963 18,959 1,117 18,959 18,959
4,113 80,993 4,306 73,054 73,577
(41) (806) (57) (969) (2,326)
39 762 11 183 (1,572)
(98) (1,934) (117) (1,993) (1,924)
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As of September 30, As of December 31,

Balance Sheet Data: 2024 2024 2023 2023@ 2022
(US$ (USS$
millions) @ (Ps. millions) millions) @ (Ps. millions)

Cumulative Translation Adjustment................... 10 191 (11) (191) (37)
Net income (Controlling) ......c..ccccoeveeveerrennen. 1,725 33,960 2,472 41,946 34,549

6,710 132,125 7,720 130,989 121,226
Noncontrolling iNterest...........cooov..ooerreeveiieneenes (185) (3,647) (196) (3,318) 5
Total stockholders’ equity..............cccvvvreinnene 7,752 152,663 8,898 150,966 144,677
Total liabilities and stockholders’ equity....... 90,144 1,775,125 99,165 1,682,493 1,552,253

(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the

exchange rate of Ps. 19.6921 per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See
“Exchange Rates and Currency.”

(2) Changes in the presentation of financial information as of and for the years ended December 31, 2023 and December 31, 2022 are
the result of the incorporation of new accounting criteria as described above and therefore such financial information is not
comparable with any prior historical financial period. See “Risk Factors—Risks Relating to Our Business—As a result of the
implementation of new accounting criteria for credit institutions in Mexico established by the CNBV, financial information as of
and for the years ended December 31, 2023 and December 31, 2022 is not comparable with financial information for prior years”.
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Balance Sheet Data:

As of December
31,
2021

Assets:

Cash and cash equivalents
Margin securities...............
INVestment in SECUMtIES ...c.vovevrveerirerseeriees
Trading Financial Instrument
Securities available for sale..........c.ccoeevviviiiiinnn,

SECUNTIES NEIA L0 MALUIITY ....cveiviiiicicice ettt b et et e st b e st e teeaeebe s b e s b e b e b eseeaeetesbesbesaesrens

Debtor balances under repurchase and resale agreemMENTS...........oovveiriirieeriie e
Derivatives financial instruments
FOF TrA0ING PUIPOSES ... .eeueeteeteete ettt ettt et te bt sbe e e e e e eseeteeaeete st e be s emees e em e ebeebeebese e b e s e em e e b e e beebeebe b e e ensereeneeneabeaeeneenes
FOI NEAGING PUIPOSES ...ttt ettt et ebe st et et eseebe bt etesb e be e eseeseem e ebeebeebeee e b e s e emeeEeebeebesbeabe e enseseeneeneabeabeneenes
Valuation Adjustments for Financial Assets Hedging...
Performing LOan POITFONIO .......c.cviiiiiiiciee et ettt b e et
Commercial loans

BUSINESS IOANS ...ttt ettt e ettt e ettt e s b e st e e ebe e e teesateaabeseaeeesaeesabeeebeeesteesabeenbesereeesbtesnbeeabeserteearaeante
FINancial INSTITULIONS’ LOANS.....uuviiiiiiiiiiieiiiie e e i sttt et e e s s et erreeeesssbbbeteeessseabesesseesssbsbasesesssassbeseeeessssababesssesssassraseeesesesnes
[CTo AT TaaT=T L A [0 TR
Consumer loans
LY o] g (o 1o T (0T Iy OO SE PP ROPPTPRPR
MEdiUm ANA RESIAENTIAL.........ccviiviieiie ettt et e et e b et e st e et e s be e e e sbeebesbeeseesbeeabesbeesaestesbesneesteans
Low-income housing
Loans acquired from INFONAVIT OF FOVISSTE .......coiiiiiiiiieiieseset et
Total Loan Performing Loan POrtfolio..........cccoviiiiiiiiic ettt st
Past-due Loan Portfolio

Commercial loans

BUSINESS JOANS ...ttt ettt ettt et e ettt e b e ettt e s b e et e e ete e e beeeateeabe s ereeesaaesabeeebeeesteeaabeeabesereeesbsesabeeabesenteearaeants
Government Loans......

Consumer loans...........

Mortgage loans..................

Medium and residential .....

LLOW=INCOME NOUSING ...ttt bbbt bbbt bbb et b e bt b e e bt b et et e b e e st et e et e bt es
IMIOIEGAGE TOBNS ...ttt bttt h bbb b e a e b b e bbbt s b e b et e Rt e b e bt e b e e b e b et et e bt e bt et b e b e s
Total Past-DUE LOAN POFEFOIIO. .........ocviiiii ettt ettt ettt et e et e e st e e ebe s erte e saaesnbeeereas
0T Tl o] 0] [T O TP R TR
(MINUS) AHOWANCE FOr LOAN LOSSES .....cuvevevieiiiieitesiesie et ste st ste sttt e et te st sbesbesbesee st e seeneabesbesbessenteseaneebesbestessennens
[0 T= Tl o T 0] [T TN NN =] RO
ACqUIred CollECTION RIGNTS.......c.ooiiiie bbb b bbbttt b et b b nnan
LI e= B G =T T o T (] F T TR AL SRR
Other accounts receivable, net ............cco........

Foreclosed assets, Net .......cccccvevvveeieieenesieennens

Property, Furniture and Equipment, net
Permanent Stock Investments.............ccccceeeevnene

(O L AN =] £ =) RS
Deferred charges, advance payments and intangibles ..o e
Other short-term and long-term assets
[0 0L ATV 1 1 TP

B0 ] 7 LN S RSSO

Liabilities:
Deposits

(DT 0 Tl I [T o0 1 | OSSOSO
Time deposits........
General public......
Money market .........
Senior debt issued

Global account of deposits without movements

Interbank and other loans
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(Ps. millions)

98,302
7,999

32,263
136,172
60,200
228,635
3,037

26,865
1,054
40

304,111

28,686
147,734
121,870

198,057
3

2,400
802,861

2,588
154
3,017

1,802

275
7,836
810,697

(15,744)

794,953
1,036
795,989
31,140
1,717
17,662
524

23,176
350

1,236,490

535,201
240,089
100
27,800
3,023
806,213




As of December

31,
Balance Sheet Data: 2021
(Ps. millions)

SROTE-TEIM IOANS ...ttt bbbt bbb e h b bt e bbbt b et b et st bbb et et bere 7,809
SROTE-TEIM IOANS ...ttt bbb bbbt e b ae b bt e bbb st b bt st b et et e bttt 7,330
[T Ly 1 O 2 OO 6,422

21,561
Creditor balances under repurchase and resale aGrEEMENTS ..............c.vvevrvreereereeseeeeeeeeesees s ese et esseneees 108,591
Collateral sold or pledged
Repurchase or resale agreements (Creditor DAIANCE)..........cvoiiiiiiiie e 31
Derivatives fINANCIAl INSTFUMENTS. ........oiuiiii ettt b et e e et e b e besbesbe e et e s e e neebesbeseeseenes
FOF TrA0ING PUIPOSES ... .eeueereetieteete ettt sttt ettt te et e ebe st e e et e st e teeaeete et e be e emees e em e ebeebeebese et e s e emeeEeebeebeebeabe e enseseeneeneabeabeneenes 22,487
FOr NEUAGING PUIPOSES ....vvvveeeeeees ettt sttt ss st s et e st e et et e et et e et e sttt s e et st st st en et 6,571

29,058
Other account payables
INCOIMIE TAXES ..evtteeteete stttk b et h ekt h b b e b e st e h b bt e bt e b e b e e e Rt e b £ e h £ eb e 4 b e Ab e A E e b e s £ eh e e b e e b e e bt nb et et es b e b e ebeabenbe b nan 568
EMPIOYEE PrOfit SNAIING .....cuviiiieiiececcee ettt sttt e s e st be b et e st et et e st ebeeneeteetesre e s 1,354
Creditors from Settlements Of trANSACLIONS ..........coiviiiiiicie ettt ettt et e st e st e e sab e e b e s sreessreesbessbesesaeeas 2,458
Creditors from cash collateral.............c...c......... 10,006
Sundry creditors and other payables 29,181

43,567
FINANCIAL INSTRUMENTS THAT QUALIFY AS LIABILITY
ST oTo] o IR F=N (=T W [l o T=T o | (U = TR 80,574
Deferred taxes and profit sharing, net 1,122
Deferred Credits and Advanced Collections 1138
TORAN THADIIILIES ..........ovooeeeee e eeeeeeeeeeee e eessss oo eeesses e 109185
Stockholders’ equity
Paid-in capital
COMIMON SEOCK. ... ..ttt ittt ettt et e et e st e et eeteeesaeesateebessateesaeesabeeebeesaseesate e st e s eseeesbeesabeesbeseseeesabeenbesssaesseeesabeesbesernaess 18,795
AItional PAIG-IN CAPITAL..........coveeveeeiererieiessiesse ettt sttt ss s seess s s ene s e s st en et st seeeen 3,851
Other capital
CAPILAI FESEIVES ...ttt ettt bbbt bt b £ e R e e h e b £ e b e e bt e bt A b e b e e e h b e bt e bt eb e e b e e b e b et e s e e bt et e ebesbenbeben 18,959
Retained earnings frOM PriOF YEAIS. ... ..c.eviiiiiiiti ittt ettt b bt bbbt bt s b bt et e b e bt et b b e s 79,931
Result from valuation of securities available t0 CONECE OF SEI .......ccvviiiiiiieiii e 1,720
Result from valuation of instruments for cash flow hedging (2,709)
Cumulative translation A0JUSTMENT ...........oiiiiiitiiie ettt b e se bbbt nene 34
Defined remeasurement for employees DENEFILS ..o e (2,036)
INEE INCOMIE. ...ttt ettt e e e st e et s e e et es e e et et ee e et es e e et s e e e e bt en et s s e e et s e s et s e en et 26,086

121,985

NONCONTFOIING INTEIEST ...tttk bt bttt b e bt bt s b e b et et et b et e b e b e s 4
Total StOCKROLIAETS” @QUILY ..........cooiiiiiiiii i e e e st e b sn e e nnr e s e e nnees 144,635
Total liabilities and stOCKNOIAErs’ BOUILY ..........ccocciiiiiiiiiiiiiice ettt 1,236,490
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As of or for the nine-month

period ended September 30, As of or for the year ended December 31,

2024 2024 2023 2023 2022
(US$ (US$
millions, millions,
except (Ps. millions, except
percentages) except percentages) (Ps. millions, except
® percentages) @ percentages)
Profitability and Efficiency:
Return on average total assets @ ............c........... 2.5% 2.5% 2.5% 2.5% 2.2%
Return on average equity © 29.0% 29.0% 27.6% 27.6% 24.7%
Net interest margin @ ............ 6.5% 6.5% 6.4% 6.4% 5.9%
Efficiency ratio ©.......c.ccocveeeeeeeeeeeceeeeee 36.1% 36.1% 38.2% 38.2% 41.1%
Credit Quality Data:
Total Stage 1 and Stage 2 Loans ..........c.cceevevenene 55,579 1,094,473 59,358 1,007,099 896,771
Total Stage 3 LOANS...........cveverereceneereerienienineen 529 10,425 590 10,006 9,143
Total loans 56,109 1,104,898 59,947 1,017,105 905,914
Loans graded “C,” “D” and “E”® ..........cccoevrunnn. 2,392 47,099 2,762 46,856 35,163
Allowance for 10an [0SSEeS.........ccceevvvvvvveviricieeinnnn, 962 18,950 1,105 18,749 16,961
Credit Quality Ratios:
Allowance for loan losses as a percentage of total
l0ANS ..o 1.7% 1.7% 1.8% 1.8% 1.9%
Allowance for loan losses as a percentage of total
Stage 310anS ) ......c.covvvviicceeeceeeee e 181.8% 181.8% 187.4% 187.4% 185.5%
Allowance for loan losses as a percentage of loans
graded “C,” “D” and “E”®...........ccovvvervennnn. 40.2% 40.2% 40.0% 40.0% 48.2%
Total Stage 3 loans as a percentage of total loans 0.9% 0.9% 1.0% 1.0% 1.0%
Net Stage 3 loans (total Stage 3 loans less
allowance for loan losses) as a percentage of net
total loans (total Stage 1 and Stage 2 loans plus
net Stage 3 10aNS) ...ovvvevieiieieee (0.8%) (0.8%) (0.9%) (0.9%) (0.9%)
Net Stage 3 loans (total Stage 3 loans less
allowance for loan losses) as a percentage of
StoCKhOlders’ €qUILY ........ovevvereerieeeseeriessrsens (5.6%) (5.6%) (5.8%) (5.8%) (5.4%)
Loans graded “C,” “D” and “E” as a percentage of
total 10anS® ...........cccoeeveiiieece e 4.3% 4.3% 4.6% 4.6% 3.9%

Solely for the convenience of the reader, Peso amounts as of and for the nine-month period ended September 30, 2024 have been
translated into U.S. dollars at the exchange rate of Ps. 19.6921 per U.S.$1.00, respectively, and as of and for the year ended
December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00, respectively. See “Exchange Rates and Currency.”

For Return on average assets, Net income (Controlling) of the last 12 months divided by the average of total assets, based on end-

For Return on average equity, Net income (Controlling) of the last 12 months divided by the average of stockholders’ equity, based
For Net interest margin, Net interest income of the last 12 months divided by the average of total interest-earning assets, based on

Efficiency ratio is equal to non-interest expense divided by the aggregate of net interest income and non-interest income
(commissions and fees, intermediation revenues and other operating income). For this purpose, net interest income is calculated

Refers to our loan portfolio classified pursuant to the General Rules Applicable to Mexican Banks. Under applicable regulations,
such classification is determined by reference to our loan portfolio at the end of the preceding quarter. See “Selected Statistical

1)
)
of-month balances, for the last 12 months.
®)
on end-of-month balances (excluding minority interests), for the last 12 months.
(4)
end-of-month balances, for the last 12 months.
(®)
before allowance for loan losses.
(6)
Information—Grading of Loan Portfolio.”
@)

Corresponds to end-of-year balance, which is different from guidelines prescribed by the CNBV regarding calculation of required
additional reserves. See “Selected Statistical Information—Allowance for Loan Losses.”
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As of or for the

year ended
December 31,
2021
(Ps. millions,
except

percentages)
Profitability and Efficiency:
REtUrN 0N aVErage total @SSELS @) ..........c.ovcueiececees et ettt et ae ettt a et en et n et en et enen e 2.1%
Return on average equity © 18.6%
NEEINEIESE MAIGIN @) ..ottt ettt en et e en e et en st s s s et et en st en s eae s s s e tseaesensneenas 5.8%
EFFICIENCY TAHO ..ottt et eae et a et ee et e ss e en e et en st s s s et s en st en s saesen st enseaesensnenas 48.2%
Credit Quality Data:
Total PErFOrMING 0ANS ..ottt ettt e r e e bt e te s b e st e s b et e s essebeebesbesb et e e enseseereabestenrens 802,861
TOtal NON-PEIFOIMING J0BNS .........o.veeeeeeeeeeeeee ettt en et se e ene e sneans 7,836
JLIC0) £= 0= 1T TR 810,697
Loans graded “C,” “D” and “E”®.... 35,937
ALIOWANCE FOF IOAN TOSSES.... .ottt ettt ettt et e et s et e st e e st e e e be e e ebeesab e e bessateesatesabeesseeesteesabeeasesereeesateaans 15,744
Credit Quality Ratios:
Allowance for loan losses as a percentage 0f total 10aNS...........cooi e 1.9%
Allowance for loan losses as a percentage of total non-performing 10ans ()...........cccoovoeverniiennesneies s 200.9%
Allowance for loan losses as a percentage of loans graded “C,” “D” and “E”® 43.8%
Total non-performing loans as a percentage of total 10ANS ... 1.0%
Net non-performing loans (total non-performing loans less allowance for loan losses) as a percentage of net total loans

(total performing loans plus net NoON-performing I0aNS) ..........ccccoceiiiiiicie i e (1.0%)

Net non-performing loans (total non-performing loans less allowance for loan losses) as a percentage of stockholders’

L<T0 LU L2 OO TSP RSOP SRR (5.5%)
Loans graded “C,” “D” and “E” as a percentage of total 10ans® .............ccccooieriiiiniiieieceeeee e 4.4%
(1) Solely for the convenience of the reader, Peso amounts as of and for the nine-month period ended September 30, 2024 have been
translated into U.S. dollars at the exchange rate of Ps. 19.6921 per U.S.$1.00, respectively, and as of and for the year ended

December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00, respectively. See “Exchange Rates and Currency.”

(2) For Return on average assets, Net income of the last 12 months divided by the average of total assets, based on end-of-month
balances, for the last 12 months.

3) For Return on average equity, Net income of the last 12 months divided by the average of stockholders’ equity, based on end-of-
month balances (excluding minority interests), for the last 12 months.

(4) For Net interest margin, Net interest income of the last 12 months divided by the average of total interest-earning assets, based on
end-of-month balances, for the last 12 months.

(5) Efficiency ratio is equal to non-interest expense divided by the aggregate of net interest income and non-interest income
(commissions and fees, intermediation revenues and other operating income). For this purpose, net interest income is calculated
before allowance for loan losses.

(6) Refers to our loan portfolio classified pursuant to the General Rules Applicable to Mexican Banks. Under applicable regulations,
such classification is determined by reference to our loan portfolio at the end of the preceding quarter. See “Selected Statistical
Information—Grading of Loan Portfolio.”

(7) Corresponds to end-of-year balance, which is different from guidelines prescribed by the CNBV regarding calculation of required

additional reserves. See “Selected Statistical Information—Allowance for Loan Losses.”
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Capital Ratios

The table below presents our risk-weighted assets and Capital Ratios for the periods indicated.

Capital:
Common Equity Tier 1 Capital

(O =3 1) TN
Additional Tier 1 Capital..
Tier 2 Capital................
Total Net Capital .........ccccoovvevreennnnn.

Risk-Weighted Assets:
Credit FisK......coerveeiccerreien
Market risk .......ccovvevreiininiinciein
Operational risK...................
Total Risk-Weighted Assets..

Capital Ratios (credit, market and
operational risk):

Fundamental Capital (CET1) to risk-
weighted assets ........ccccovrreereninae

Tier 1 Capital to risk-weighted assets

Tier 2 Capital to risk-weighted assets

Total Net Capital to Total
Risk-Weighted Assets .................

As of September 30, As of December 31,
2024 2024 2023 2023 2022 2021
Uss
(U.S. millions, (Ps. millions, millions,
except for except for except for

percentages) @ percentages) percentages) @ (Ps. millions, except for percentages)
7,025 138,340 8,210 139,297 129,145 131,693
2,600 51,199 3,200 54,293 64,428 72,802
112 2,211 131 2,229 3,349 7,800
9,737 191,750 11,541 195,819 194,923 212,295
34,817 685,617 39,508 670,310 629,486 609,709
9,167 180,525 8,864 150,393 143,368 174,738
6,663 131,209 7,293 123,734 80,369 75,386
50,647 997,350 55,664 944,437 853,223 859,833
13.87% 13.87% 14.73% 14.73% 15.14% 15.32%
19.00% 19.00% 20.48% 20.48% 22.45% 23.78%
0.23% 0.23% 0.24% 0.24% 0.39% 0.91%
19.23% 19.23% 20.72% 20.72% 22.85% 24.69%

(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the exchange rate of Ps. 19.6921
per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See “Exchange Rates and Currency.”
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RISK FACTORS

Before making a decision to invest in the Notes, you should carefully consider the risks described below as well as the
other information contained in this offering memorandum. Our business, financial condition and results of operations could
be materially adversely affected by any of these risks. The risks described below are not the only ones we or prospective
investors in the Notes in general face and the importance of the risk that we attribute to it today may change in the future.
Additional risks and uncertainties not currently known to us or that we currently consider immaterial may also materially
adversely affect our ability to make payments on the Notes.

Risks Relating to Our Business

Our results of operations have been, and may continue to be, adversely affected by U.S. and international
financial market and economic conditions.

Since 2008, financial systems worldwide have experienced periods and events of difficult credit and liquidity
conditions and disruptions leading to less liquidity, greater volatility, loss of confidence in the financial sector, declining interest
rates, currency devaluations, restrictions on the convertibility of funds and erosion of consumer confidence. Global economic
conditions deteriorated significantly between 2007 and 2009, and many countries, including the United States, fell into
recession. Although macroeconomic conditions have generally improved since 2012, uncertainty in global economic growth,
a high volatility environment resulting from widespread illnesses or epidemics and diverging monetary policies around the
world have exacerbated global imbalances and risks. Many major financial institutions, including some of the world’s largest
global commercial banks, investment banks, mortgage lenders, mortgage guarantors and insurance companies, have
experienced, from time to time, significant difficulties. Around the world there have also been runs on deposits at several
financial institutions, numerous institutions have sought additional capital or have been assisted or taken over by governments,
and many lenders and institutional investors have reduced or ceased providing funding to borrowers (including to other financial
institutions). In addition, normalization of U.S. monetary policy and different monetary policies around the world, might also
have a negative impact on the Mexican economy and adversely affect our business and results of operations.

In particular, we may face, among others, the following risks related to international market and economic conditions:

. an economic downturn or insufficient recovery of the economy generally and the financial markets and any
adverse social or political developments for any reason, including epidemics, which could result in reduced
demand for financial products and services and may adversely impact our business, financial condition and
results of operations;

. increased regulation of the financial industry. Compliance with such regulation will continue to increase our
costs, may require us to increase our capital or reserves, may affect the pricing of our products and services,
and may limit our ability to grow our loan portfolio or pursue business opportunities;

. trade disputes and barriers occurring around the globe;
. inability of corporate and individual borrowers to timely or fully comply with their existing obligations;
. the methodology we use to estimate losses inherent in our credit exposure requires complex judgments,

including forecasts of economic conditions and factors and how these economic conditions might impair the
ability of borrowers to repay their loans, as well as the operational risks we face. The degree of uncertainty
concerning economic conditions may adversely affect the accuracy of these estimates, which may, in turn,
impact the reliability of the process;

. the derivatives markets and similar operations, including volatility and liquidity affecting those instruments,
could impact financial systems and the solvency of their participants; and

o the value and liquidity of our portfolio of investment securities may be adversely affected.

Uncertainty remains concerning the future economic environment in the United States, Mexico and the international
markets. There can be no assurance that local or global economic conditions as a whole will improve significantly. Such
economic uncertainty could have a negative impact on our business and results of operations. Global investor confidence
remains cautious. A slowing or failing of the economy in the U.S., or fluctuations in crude oil prices, and uncertainty of the
U.S. monetary policy would likely aggravate the adverse effects of these difficult economic and market conditions on us and
on others in the financial services industry. Increased volatility and uncertainty in the global financial markets could have a
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material adverse effect on us, including our ability to access funding, capital and liquidity on financial terms acceptable to us,
if at all. If capital markets financing ceases to become available, or becomes excessively expensive, we may be forced to raise
the rates we pay on deposits to attract more customers and/or become unable to maintain certain liability maturities. Any such
increase in capital markets funding costs or deposit rates could have a material adverse effect on our interest margins and
liquidity.

If all or some of the foregoing risks were to materialize, this could have a material adverse effect on our financial
condition and our results from operations.

Our financial results are subject to fluctuations in interest rates and other market risks.

Market risk refers to the probability of variations in our net interest income, or in the market value of our assets and
liabilities and securities positions, due to changes in interest rate and other market risk factors, such as exchange rates, credit
spreads and equity markets. Changes in the above-mentioned market risks affect the following areas, among others, of our
business:

. our net interest income;

. our cost of funding;

J the value of our capital;

. the volume of loans we originate;

. the market value of our financial assets and liabilities; and
. our gains and losses from the sale of loans and securities.

Interest rates are sensitive to many factors beyond our control, including increased regulation of the financial sector,
monetary policies, domestic and international economic and political conditions and other factors. A significant portion of our
assets, including our loans, are long-term assets. At the same time, a significant percentage of our financial borrowings are
short-term. Variations in short-term interest rates could affect our net interest income, which comprises the majority of our
revenue. When interest rates rise, we may be required to pay higher interest on our borrowings while interest earned on our
assets may not rise as quickly, which could cause profits to grow at a reduced rate or decline in some parts of our portfolio.
Accordingly, increases in short-term interest rates may reduce our net interest income, which could affect our ability to meet
our short-term obligations. We monitor our interest rate risk using the Net Interest Margin (“NIM”) sensitivity, which is the
difference between the return on assets and the financial cost of our financial liabilities based on a one-year time frame and a
parallel movement of 100 basis points (1%) in market interest rates (local and foreign currency). As of September 30, 2024,
the 1% NIM sensitivities were Ps. 36 million and Ps. 531 million for local and foreign currency, respectively.

If interest rates decrease, although this is likely to decrease our funding costs, it is likely to adversely impact the
income we receive arising from our investments in securities as well as loans with similar maturities, which could in turn
adversely affect our net interest income. In addition, we may also experience increased delinquencies in a low interest rate
environment when such an environment is accompanied by high unemployment and recessionary conditions.

This year, an easing cycle has begun in both Mexico and the United States. In Mexico, the Mexican Central Bank has
reduced rates by 75 basis points from their peak, bringing the rate down to 10.50%. As of the date of this offering memorandum,
the market anticipates an additional 26 basis points of easing this year and approximately 94 basis points more in 2025.
Conversely, in the U.S., the easing cycle just started with an accumulated 75-basis-point cut in September and November. The
market expects around 25 basis points for the next meeting and approximately 125 basis points of cuts in 2025, which would
place the 2025 upper bound on the fed funds rate near 3.25%, aligning with the Fed’s median dot projections.

The market value of a security with a fixed interest rate generally decreases when interest rates rise, which may have
an adverse effect on our earnings and financial position. In addition, we may incur costs (which, in turn, will impact our results)
as we implement strategies to reduce future interest rate exposure. The market value of an obligation with an adjustable interest
rate can be adversely affected when interest rates increase, due to a lag in the determination of a new interest rate and in the
implementation of repricing terms.

We are also exposed to foreign exchange rate risk as a result of mismatches between assets and liabilities denominated
in different currencies. Fluctuations in the exchange rate between currencies may negatively affect our ability to repay our
foreign currency-denominated liabilities, net interest income, our earnings and the value of our balance sheet.
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Furthermore, we are exposed to equity price risk in connection with our trading investments in equity securities and
equity derivatives. The performance of financial markets may cause adverse changes in the value of our investment and trading
portfolios. The volatility of world equity markets due to the continued economic uncertainty has had a particularly strong
impact on the financial sector. Continued volatility may affect the value and liquidity of our investments in entities in this
sector and, depending on their fair value and recovery expectations, could become a permanent impairment, which would be
subject to write-offs against our results. To the extent any of these risks materialize, our net interest income or the market value
of our assets and liabilities could be adversely affected.

Our loan and investment portfolios are subject to prepayment risk, which could negatively affect our net interest
income.

Our loan and investment portfolios are subject to prepayment risk, which results from the ability of a borrower or
issuer to pay a debt obligation prior to maturity. Generally, in a low interest rate scenario, prepayment activity increases,
reducing the weighted average lives of our interest earning assets and therefore our expected results relating to these assets. To
date, prepayment activity in our loan portfolio has not had a significant effect on our financial results, but if such activity were
to increase, we would also be required to amortize net premiums into income over a shorter period of time, thereby reducing
the corresponding asset yield and net interest income. Prepayment risk also might have a significant adverse impact on credit
card and collateralized mortgage loans, since prepayments could shorten the weighted average life of these portfolios, which
would negatively impact our business, financial condition and results of operation. Prepayment risk is inherent to our
commercial activity and an increase in prepayments could have a material adverse effect on us.

We engage in transactions with our parent GFNorte and its subsidiaries or affiliates that may not be on an
arm’s-length basis.

No assurance can be given that transactions between us and our parent GFNorte or any of its subsidiaries or affiliates
have been or will be conducted on a basis as favorable to us as could be obtained by us from unaffiliated parties. For example,
we have also entered into certain service agreements with our affiliates Casa de Bolsa Banorte, S.A. de C.V., Grupo Financiero
Banorte (“Casa de Bolsa Banorte”), Operadora de Fondos Banorte, S.A. de C.V., Sociedad Operadora de Fondos de Inversion,
Grupo Financiero Banorte, Seguros Banorte and Pensiones Banorte, S.A. de C.V., to allow these companies to offer their
products and services within our branch network in consideration for certain fees. In addition, we, GFNorte and other
subsidiaries or affiliates have entered into several agreements providing for the sharing of revenues or expenses in connection
with the performance of certain activities, including loan recovery.

Mexican law applicable to publicly traded companies and financial groups and institutions, as well as our bylaws,
provide for several procedures designed to ensure that the transactions entered into with or among companies in our financial
group are carried out on an arm’s-length basis, including the requirement that our Board of Directors approve such transactions
and that transactions with affiliates do not exceed certain thresholds.

We are likely to continue to engage in transactions with our parent and any of its subsidiaries or affiliates, and no
assurance can be given that we will do so on an arm’s-length basis. In addition, future conflicts of interest between us and
GFNorte or any of its subsidiaries or affiliates may arise, which conflicts are not required to be and may not be resolved in our
favor. See “Related Party Transactions.”

While in the past the CNBV has not disagreed with our determinations that the terms of these transactions are
“substantially on market conditions,” we can provide no assurances that the CNBV will agree with any of our future
determinations. There can be no assurance that future transactions involving GFNorte or any of its subsidiaries or affiliates
will not have an adverse effect on our financial position.

Resources could be diverted, or our business or business opportunities could be diverted, to other entities within
the financial group controlled by GFNorte, or operations of other subsidiaries of GFNorte may be transferred
to us.

We are part of a financial group controlled by GFNorte. Other entities within the group include, among others,
Arrendadora y Factor Banorte, S.A. de C.V., SOFOM, E.R. (“Arrendadora y Factor Banorte”), which maintains some Stage 3
loan portfolios, and Casa de Bolsa Banorte, which maintains trading positions. GFNorte could, at any time, devote more
resources or divert our business or business opportunities to other subsidiaries of GFNorte that directly or indirectly compete
with us, as well as transfer certain operations of other subsidiaries of GFNorte to us, on grounds of capital efficiency, regulatory
constraints or other criteria. Arrendadora y Factor Banorte generated Ps. 583 million in gains for the nine-month period ended
September 30, 2024, Ps. 665 million in gains for the year ended December 31, 2023 and Ps. 598 million in losses for the year
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ended December 31, 2022. Casa de Bolsa Banorte contributed 0.67% of GFNorte’s net income for the nine-month period
ended September 30, 2024, and 1.43% of GFNorte’s net income in 2023. Arrendadora y Factor Banorte currently has no
employees of its own and primarily relies upon Banorte to conduct its business. Should more of our resources be diverted, or
our business or business opportunities be diverted, to other subsidiaries of GFNorte, or if unprofitable operations of other
subsidiaries of GFNorte are transferred to us, our financial position and results of operations could be adversely affected.

We may be unable to successfully implement and continue to improve our credit risk management system, which
could substantially and adversely affect our results of operations and financial position.

As a commercial bank, one of the principal types of risks we face is credit risk. Our credit risk management system
may not effectively identify and quantify our credit risk exposure. For example, an important part of our credit risk management
system is to employ an internal credit rating system to assess the particular risk profile of a customer. As this process involves
detailed analyses of the customer or credit risk, taking into account both quantitative and qualitative factors, it involves
judgments by our management team and employees and, therefore, is subject to human error. In exercising their judgment, our
employees may not always be able to assign an accurate credit rating to a customer or credit risk or to effectively identify the
risks relating to the business, industry or region where a customer operates, which may result in a higher credit risk exposure
for us than indicated by our risk rating system. In addition, we have been trying to refine our credit policies and guidelines to
address potential risks associated with particular industries or types of customers, such as affiliated entities and group
customers. However, we may not be able to timely detect these risks before related losses occur, or due to limited resources or
tools available to us, our employees may not be able to effectively implement them, which may increase our credit risk. As a
result, our failure to effectively implement, consistently follow or continuously refine our credit risk management system may
result in a higher risk exposure for us, which could materially and adversely affect our results of operations and financial
position.

In assessing customers’ creditworthiness, we rely largely on the credit information available from our own internal
databases, the Mexican credit bureaus and other sources. Due to limitations in the availability of information and the developing
information infrastructure in Mexico, our assessment of credit risk associated with a particular customer may not be based on
complete, accurate or reliable information. We cannot assure you that our credit scoring systems collect complete or accurate
information reflecting the actual behavior of customers or that their credit risk can be assessed correctly. Without complete,
accurate and reliable information, we have to rely on other publicly available resources and our internal resources, which may
not be effective. As a result, our ability to effectively manage our credit risk and subsequently our impairment losses and
allowance for impairment losses may be materially adversely affected.

The credit card industry is highly competitive and entails significant risks, including the possibility of over-
indebtedness of customers.

The credit card industry in Mexico is dominated by institutions that may possess greater financial resources and
broader coverage in this market than we do. There is no assurance that we will be able to effectively compete for and retain
customers in this competitive segment. Moreover, our credit card business is subject to a number of risks and uncertainties,
including the possibility of over-indebtedness of our customers, their economic condition and level of employment and income.
Part of our current growth strategy is to increase volume in the credit card portfolio, at the same or a slightly faster rate than
the market, which may increase our exposure to risk in our loan portfolio, which could have a material adverse effect on us.

Furthermore, credit card products are characterized by higher consumer default than other consumer credit products,
and defaults are highly correlated with macroeconomic indicators that are beyond our control. If Mexican economic growth
slows or declines or if we fail to effectively analyze the creditworthiness of our customers, we may be faced with unexpected
losses that could have a material adverse effect on us, including our financial condition and results from operations.

We may be unable to effectively control the level of non-performing, Stage 3, or low credit quality loans in our
loan portfolios and our loan loss reserves may be insufficient to cover actual loan losses.

Non-performing, Stage 3 or low credit quality loans can negatively impact our results of operations. We cannot assure
you that we will be able to effectively collect impaired loans or control and reduce the level of the impaired loans in our loan
portfolio. In particular, the amount of our reported non-performing loans or Stage 3 loans may increase in the future as a result
of growth in our loan portfolio or factors beyond our control, such as the impact of a global financial crisis and macroeconomic
trends and political events affecting Mexico or events affecting certain industries to which we lend.

As of September 30, 2024, December 31, 2023, December 31, 2022 and December 31, 2021, the aggregate outstanding
principal amount and accrued interest of loans to our 15 largest clients (including loans to a single commercial group or to the
Mexican government) represented 9.0%, 8.3%, 8.2% and 8.5%, respectively, of our total loan portfolio (on an unconsolidated
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basis). If the financial well-being of any of these clients were to be negatively impacted by political, economic or industry-
related developments or any other factor, it could lead to an increase in our non-performing, Stage 3, or low credit quality loans.

Notwithstanding any actions implemented by the Bank, our loan loss reserves may still not be adequate to cover an
increase in the amount of non-performing or Stage 3 loans or any future deterioration in the overall credit quality of our total
loan portfolio. Our loan loss reserves, which are calculated in accordance with CNBV regulations and under internal models
in the case of credit card and enterprise portfolios, are based on our current assessment of, and expectations concerning, various
factors affecting us, including the quality of our loan portfolio. These factors include, among others, our borrowers’ financial
condition, repayment abilities and repayment intentions, the realizable value of any collateral, the prospects for guarantor
support, government macroeconomic policies, interest rates and the legal and regulatory environment. As a result, there is no
precise method for predicting loan and credit losses, and we cannot assure you that our loan loss reserves are or will be sufficient
to cover actual losses.

If our assessment of, and expectations concerning, the above-mentioned factors differ from actual developments; if
the quality of our total loan portfolio deteriorates, for any reason, including an increase in lending to individuals and SMEs, an
increase in our credit card portfolio and our introduction of new products; or if future actual losses exceed our estimates of
incurred losses, we may be required to increase our provisions and allowance for loan losses, which may adversely affect us.
If we are unable to control or reduce the level of our non-performing, Stage 3 or low credit quality loans, or to adequately
reserve such loans, our financial position and results of operations could be materially and adversely affected.

We have experienced asset quality problems, including with respect to collateral, and have reported relatively
large loan loss provisions.

The asset quality of our loan portfolio, including with respect to collateral, was negatively affected by the unfavorable
financial and economic conditions prevailing in Mexico following the global financial crisis that commenced in 2008. Mexican
regulatory authorities and the banking system responded to this situation in several ways, including making revisions to
Mexican Banking GAAP, including allowing for the reclassification of certain “available for sale securities” to “held to maturity
securities” and broadening the class of securities available for repurchase. Other regulatory responses included imposing more
stringent loan loss reserve requirements and capitalization standards, as well as adopting a number of programs designed to
provide relief to Mexican borrowers in connection with the granting and restructuring of outstanding loans. Such reserve
requirements could have a direct adverse impact on our financial results. Unfavorable financial and economic conditions in
Mexico and these regulatory initiatives have caused the Mexican banking sector to experience asset quality problems and to
record relatively large loan loss provisions. See “Selected Statistical Information—Non-Performing and Stage 3 Loan
Portfolio.” We also believe that recoveries from those non-performing or Stage 3 loans as a percentage of the non-performing
and Stage 3 loan portfolio are likely to decline over time as a consequence of the aging of the non-performing and Stage 3 loan
portfolio, as well as the decreased value of the collateral supporting these loans.

Moreover, in Mexico, foreclosure procedures are generally subject to delays and procedural uncertainties and
administrative requirements that may result in lower levels of recovery on collateral compared to its value. In addition, other
factors such as defects in the perfection of our security interests, fraudulent transfers by borrowers, attachments by other
creditors obtaining priority over collateral, a reduction in the value or liquidity of the collateral or the still uncertain effects of
the Mexican judicial reform may impair our ability to recover on our collateral. Accordingly, there can be no assurance that
we will be able to realize the full value of our collateral.

Lower recovery rates, asset quality deterioration, decreased value of collateral and lower levels of recovery on
collateral compared to its value could have a material and adverse effect on our business, financial condition and results of
operations.

The rules applicable to loan loss provisions have been modified throughout time.

In an effort to conform its regulations to the recommendations issued by the Basel Committee on Banking Supervision
(the “Basel Committee™), since 2009, the Mexican government has implemented new rules regarding the methodology that
Mexican banks must use to classify loans and to determine loan loss provisions. The new regulatory framework shifted away
from an accrued losses methodology to an expected losses methodology. This new methodology has been implemented in
phases, as follows:

. in 2009, for credit card loans;

. in 2011, for consumer, mortgage and government loans;
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. in 2013, for commercial loans;

. in 2014, for loans to financial institutions;

. in 2015, for revolving consumer loan portfolio;

. in 2017, for term loans and mortgages, as well as to accounting for loan losses and write-offs; and
o in 2018, for reserves and capital related to our credit card loan portfolio.

. in 2020, for the adoption of IFRS 9; and

. in 2021, for loans granted to women borrowers.

In addition, in 2015, the CNBV adjusted the rating methodology for non-revolving consumer and mortgage loan
portfolios, which remains based on expected losses and incorporates new factors based on recent information on the industry’s
performance. In addition to taking into consideration the borrower’s experience with the financial institution granting the loan,
the most significant change introduced by the new methodology is that it considers information provided by credit information
companies about the credit behavior of the borrower with other financial institutions. The new methodology for revolving
consumer loan portfolios became effective on June 1, 2017.

In January 2018, the CNBV approved Banorte’s adoption of an advanced internal rating-based model to estimate the
provisions and capital requirements for credit risk of revolving consumer loans. This new methodology is calibrated with the
borrower’s historic credit relationship with Banorte and other institutions.

In addition, in the first quarter of 2019, the CNBV approved Banorte’s adoption of a basic internal model for
commercial loans to estimate the provisions and capital requirements for corporations (other than states, municipalities and
financial entities), and individuals (sole proprietorships), both with annual sales equal to or higher than 14 million UDIs.

The CNBV updated the accounting framework applicable to credit institutions to converge with the latest changes in
international financial reporting standards regarding the classification and measurement of financial instruments, update the
current revenue recognition standard, the leasing standard, as well as the adoption of a new Mexican standard relating to the
determination of fair value and its disclosure. These new standards became effective on January 1, 2022. The aim of these
new accounting standards is to adopt new standards applicable to the classification and measurement of our financial assets
and liabilities, including our total Stage 3 loans in order to reduce the differences between Mexican Banking GAAP and
International Financial Reporting Standards.

In the future, the CNBV could modify the accounting rules applicable to loan loss allowances, and further modify the
methodology to measure credit risk or the requirements for loans loss provisions of other portfolios. Any such modifications
could require us to increase our allowance for loan losses and, therefore, adversely affect our results of operations and financial
position.

The retail banking market is exposed to macroeconomic shocks that may negatively impact household income,
and a downturn in the economy could result in increased loan losses.

One of our main strategies is to grow our retail loan portfolio. The recoverability of our existing retail loan portfolio,
our ability to increase our loans outstanding and, in general, our results of operations and financial condition, may become
increasingly vulnerable to macroeconomic shocks that could negatively impact the household income of our retail customers
and result in increased loan losses, which in turn could have a material adverse effect on us.

Furthermore, demand for the loan products we offer depends on economic conditions, including GDP growth rates,
inflation, unemployment, the cost of energy and other supplies, the ability of consumer credit, interest rates, consumer
confidence, retail trends and exchange rates. These economic conditions are beyond our control. If economic conditions
worsen, demand for our products, including our consumer products, could decline. A decline in demand for consumer goods
would also reduce demand for our durable goods loans and would also likely reduce demand for our payroll loans, to the extent
those loans are used to finance consumer purchases. As a result, our loan portfolio may become increasingly vulnerable to
macroeconomic situations that could negatively impact the household income of our retail customers and result in increased
loan losses.

Additionally, because the penetration of bank lending products in the Mexican retail sector historically has been low,
there is little basis on which to evaluate how the retail sector will perform in the event of an economic crisis, such as a recession
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or a significant devaluation, among others. Consequently, our historical loan loss experience may not be indicative of the
performance of our loan portfolio in the future.

Natural disasters and weather conditions may adversely affect us.

Our operations and those of our customers could be located in areas subject to natural disasters and severe weather
conditions. Natural disasters or severe weather conditions could increase our operating costs or the operating costs of our
customers. Moreover, if our insurance or our clients’ insurance does not fully cover the losses resulting from these events, our
income, liquidity or capital resources could be adversely affected. Some experts believe that climate change resulting from
global warming could lead to an increase in the frequency and intensity of natural disasters in the future. Our operations have
insurance that covers damage caused by natural disasters, accidents and other similar events. However, we cannot assure you
that the losses caused by damages to our operations or to the operations of our clients will not exceed the limits established in
the corresponding insurance policies.

We maintain lower levels of capital or reserves in connection with our loans to Mexican federal, state and
municipal governments.

The Mexican Capitalization Requirements and the rules governing the creation of reserves for loan losses applicable
to credit institutions generally require significantly lower capitalization levels or reserves (if any) in connection with loans
made to Mexican federal, state or municipal governments (together, the “Government Loans”). As of September 30, 2024, our
Government Loans amounted to Ps. 165,841 million, or 15.0% of our total gross loan portfolio. Although as of September 30,
2024, we had only Ps. 2.34 million in Government Loans categorized as Stage 3 loans, an additional deterioration in the credit
quality of our Government Loans could result in an adverse impact on our financial position and results of operations. The
magnitude of this impact would be a function of the size of our exposures to the relevant government entities, the extent of the
deterioration in their internal credit ratings assigned by our risk management area according to the methodology approved by
the CNBYV and the guarantees of these loans, among other factors.

Some of our loans to Mexican states and municipalities may be renegotiated.

The Mexican government and commercial banks, including us, have from time to time agreed to modify the terms of
Government Loans. Such modifications have included maturity extensions, amendments to collateral received, reductions in
interest rates and the inclusion of prepayment features and/or options. As of September 30, 2024, Ps. 114,921 million of these
loans, or 10.4% of our total state and municipal government loan portfolio, have been renegotiated. There can be no assurance
that these or other Government Loans will not be similarly renegotiated in the future in a way that could reduce our margins in
this line of business, which could adversely affect our results of operations.

We can provide no assurance that in the event that borrowers in our state and municipal government segment or our
federal government segment implement any plan to reduce their cost of funding, the loans that we have granted to such
borrowers will not be renegotiated on terms favorable to us or early repaid. Any such renegotiation or early repayment could
adversely affect our business, financial condition, and results of operations.

Many of our loans to Mexican states and municipalities are secured by cash flows from the Mexican federal
government.

Most of our loans to Mexican states and municipalities are secured by such entities’ right to receive their corresponding
allocation of participaciones federales. Any changes to Mexican laws and regulations regarding the use of participaciones
federales as source of payment for these types of loans or defects in the perfection of such collateral, may require amendments
to our credit facilities and may impact the credit risk of such facilities or the manner in which we conduct business with Mexican
states and municipal governments, which in turn could affect our results of operations and financial position.

Furthermore, as participaciones federales are subject to the conditions of the Mexican economy and the federal
government’s tax collections, we cannot give any assurances that the participaciones federales will remain at their current
funding level or that they will be sufficient for the timely performance of Government Loans. If participaciones federales are
reduced as a result of changes to Mexican laws and regulations or for any other reason, our results of operations and financial
condition could be adversely affected.

Defects in the perfection of our security interests or fraudulent transfers by borrowers may impair our ability to recover
on our collateral. Accordingly, there can be no assurance that we will be able to realize the full value of our collateral, or timely
realize the full value of our collateral, in connection with financings made to Mexican state and municipal governments. If we
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are not able to realize the full value of our collateral, our results of operations and financial condition could be adversely
affected.

The future of government sector lending in Mexico is uncertain.

Our business is subject to a continuously evolving regulatory regime of financial service laws, regulations,
administrative actions and policies in each Mexican state in which we operate. In particular, due to certain high-profile
restructurings of Mexican state and municipal debt, in April 2016, the Mexican Congress approved certain amendments related
to government sector lending. As a result, state and municipal governments are now subject to the Law of Financial Discipline
for States and Municipalities (Ley de Disciplina Financiera de las Entidades Federativas y los Municipios), which seeks to
organize and align budgetary and financial instruments of the states, municipalities and their agencies, as to ensure sustainable
management of local public finances. This law establishes general principles of financial discipline, including, among others,
rules on the incurrence of indebtedness and a registry for such indebtedness applicable to states and municipalities.

Additionally, although state and municipal public debt is regulated by state law in Mexico, there are certain provisions
and limitations set forth in the Mexican Federal Constitution and other federal laws (including in the Law of Financial
Discipline for States and Municipalities), especially in connection with the use of participaciones federales as a source of
payment or as a public funding investment. In the past, there have been inconsistencies between state and federal law with
respect to these uses of participaciones federales, which have been addressed by the Mexican Supreme Court. Some of these
judgments have had an adverse effect on the manner in which Government Loans have been granted. We cannot ensure that
future judicial interpretations or resolutions, or new policies implemented by the Mexican government (which new
administration stepped into office on October 1, 2024), or any constitutional reforms (including but not limited to, the Mexican
judicial reform), will not have an adverse effect on our Government Loan portfolio and our results of operations.

Our borrowers that are Mexican federal, state or municipal governments or agencies may claim privileges under
Mexican law, and our ability to sue and recover may be limited.

In Mexico, foreclosure procedures may be subject to delays and administrative requirements that may result in lower
levels of recovery on collateral compared to its value. Article 9 of the Fiscal Coordination Law (Ley de Coordinacién Fiscal)
provides that participaciones federales used by states or municipalities may not be subject to attachment or liens and, may not
be assigned or subject to retention or withholding, except that they may be used to satisfy payment obligations of such states
and municipalities, provided they have the authorization of the state’s congress and are registered with the SHCP in the Single
Public Registry (Registro Publico Unico) created under the Law of Financial Discipline for States and Municipalities.

In addition, Article 4 of the Mexican Federal Code for Civil Procedure (Cédigo Federal de Procedimientos Civiles)
does not allow attachment prior to judgment or attachment in and of execution upon a judgment by a Mexican court upon any
of the assets of the federal, state or municipal governments. As a result, the ability to enforce judgment against such
governments or agencies upon the occurrence of a default may be limited, and this could materially affect our business, financial
condition and results of operation. Furthermore, other factors such as defects in the perfection of our security interests,
fraudulent transfers by borrowers, a reduction in the value or liquidity of the collateral or the still uncertain effects of the
Mexican judicial reform may impair our ability to recover on our collateral. Accordingly, we can give no assurance that we
will be able to realize the full value of our collateral or realize it in a timely manner. Furthermore, many secured creditors may
compete for collateral granted by state or municipal governments, as participaciones federales are available, on a pro rata basis,
to secured creditors. As a result, lower recovery rates, asset quality deterioration and decreased value of collateral could have
a material and adverse effect on our results of operations and financial position.

Liquidity and funding risks are inherent to our business.

Liquidity risk is the risk that we either do not have available sufficient financial resources to meet our obligations as
they fall due or can secure them only at excessive cost. This risk can be heightened by a number of company-specific factors,
including over-reliance on a particular source of funding, changes in credit ratings or market-wide phenomena such as market
dislocation. While we have liquidity management processes designed to mitigate and control these risks, unforeseen systemic
market factors make it difficult to completely eliminate these risks. Adverse and continued constraints in our liquidity,
including interbank lending, has affected and may materially and adversely affect the cost of funding our business, and extreme
liquidity constraints may affect our current operations and our ability to fulfill regulatory liquidity requirements, as well as
limit growth possibilities. Disruption and volatility in the global financial markets could also have a material adverse effect on
our ability to access capital and liquidity on financial terms acceptable to us.

In the past many Mexican banks have suffered severe liquidity problems as a result of a financial crisis in Mexico,
particularly in connection with refinancing short- and medium-term U.S. dollar liabilities in the international capital markets.
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No assurance can be given that liquidity problems will not affect the Mexican banking system again or that liquidity constraints
will not affect us in the future. While we expect to be able to pay or refinance our projected liabilities, no assurance can be
given that we will be able to repay such liabilities or refinance such liabilities on favorable terms.

We rely, and will continue to rely, primarily on customer deposits to fund lending activities. The ongoing availability
of this type of funding is sensitive to a variety of factors outside our control, such as general economic conditions and the
confidence of customer depositors in the economy, in general, and the financial services industry in particular, the availability
and extent of deposit guarantees, and competition between banks for deposits. Any of these factors could significantly increase
the amount of customer deposit withdrawals in a short period of time, thereby reducing our ability to access customer deposit
funding on appropriate terms, or at all, in the future. If these circumstances were to arise, this could have a material adverse
effect on our operating results, financial condition and prospects.

We anticipate that customers in Mexico will continue in the near future to demand short-term deposits (particularly
demand deposits and short-term time deposits) and loans and that we will maintain our reliance on the use of deposits as a
source of funding. The short-term nature of this funding source could cause liquidity problems for us in the future if deposits
are not made in the volumes we expect or are not renewed. As of September 30, 2024, 96.1% of our local and foreign currency
deposits had remaining maturities of one year or less or were payable on demand. In the past, a substantial portion of such
customer deposits have been rolled over upon maturity or maintained with us (in the case of deposits payable on demand) and,
as a result, such deposits have over time been a stable source of funding. No assurance can be given, however, that customers
will continue to roll over or maintain their deposits with us. [If a substantial number of our customers fail to roll over their
deposits upon maturity or withdraw their deposits, our liquidity position could be adversely affected, and we may be required
to seek funding from more expensive sources, affecting our financial condition and results of operations.

We are exposed to volatility in Peso exchange rates and interest rates in Mexico.

We are exposed to currency risk any time we hold an open position in a currency other than Pesos and to interest rate
risk when we have an interest rate re-pricing gap or carry interest-earning securities having fixed real or nominal interest rates.
Peso exchange rates and interest rates in Mexico have been subject to significant fluctuations in recent years. Because of the
historical volatility in Peso exchange rates and interest rates in Mexico, the risks associated with such positions may be greater
than in certain other countries. Exchange rates and interest rates have experienced considerable volatility in recent years.

As of September 30, 2024, the expected shortfall associated with our financial instruments sensitive to both domestic
interest rates and foreign interest rates were U.S.$7.4 million (Ps. 145.9 million) and U.S.$3.1 million (Ps. 61.7 million),
respectively. Although we follow various risk management procedures in connection with our trading and treasury activities,
there can be no assurance that we will not experience losses with respect to these positions in the future, any of which could
have a material adverse effect on our results of operations and financial position. See “Selected Statistical Information—
Interest Rate Sensitivity of Assets and Liabilities” and “Risk Management.” In addition, our foreign currency liabilities are
subject to regulation by the Mexican Central Bank, which imposes liquidity requirements in matching currencies, depending
upon the maturities of such liabilities.

Depreciation of the Peso may have an adverse effect on us by, for example, increasing in Peso terms the amount of
our foreign currency-denominated liabilities and the rate of default among our borrowers or affecting our results of operations
when measured in U.S. dollar terms. It may also result, as in the past, in the implementation of exchange controls that may
impact our ability to convert Pesos into U.S. dollars or to transfer currencies outside of Mexico, which may have a negative
impact on our ability to pay our U.S. dollar-denominated liabilities and on our financial condition.

The Peso continues to be affected by uncertainty and volatility in the global markets. The Mexican government has
implemented a series of measures to limit the volatility of the Peso. However, we cannot assure you that such measures will
be effective or maintained or how such measures will impact the Mexican economy.

This year, an easing cycle has begun in both Mexico and the United States. In Mexico, the Mexican Central Bank has
reduced rates by 75 basis points from their peak, bringing the rate down to 10.50%. As of the date of this offering memorandum,
the market anticipates an additional 26 basis points of easing this year and approximately 94 basis points more in 2025.
Conversely, in the U.S., the easing cycle just started with an accumulated 75-basis-point cut in September and November. The
market expects around 25 basis points for the next meeting and approximately 125 basis points of cuts in 2025, which would
place the 2025 upper bound on the fed funds rate near 3.25%, aligning with the Fed’s median dot projections.

A sustained increase in interest rates will also raise our funding costs and may reduce our loan demand, especially
among consumers. Rising interest rates may therefore require us to re-balance our asset portfolio and our liabilities in order to
minimize the risk of potential mismatches and maintain our profitability. In addition, rising interest rate levels may adversely
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affect the Mexican economy and the financial position and repayment ability of our corporate and retail borrowers, including
holders of our credit cards, which, in turn, may lead to a deterioration in our asset quality.

In addition, the Mexican economy has suffered balance of payment deficits and shortages in foreign exchange reserves
in the past. While the Mexican government, for more than thirty years, has not restricted the ability of Mexican and foreign
individuals or entities to convert Pesos to U.S. dollars, we cannot assure you that the Mexican government will not institute
restrictive exchange control policies in the future. To the extent that any such restrictive exchange control policies were to be
instituted in the future in the event of shortages of foreign currency, our ability to transfer or convert Pesos into U.S. dollars
and other currencies to service our foreign currency obligations, including the Notes, would be adversely affected and foreign
currency may not be available without substantial additional cost.

Severe devaluation or depreciation of the Peso may also result in government intervention, as has occurred in other
countries, or disruption of international foreign exchange markets. While the Mexican government does not currently restrict,
and for many years has not restricted, the right or ability of Mexican or foreign persons or entities to convert Pesos into U.S.
dollars or to transfer other currencies outside of Mexico, the Mexican government has taken such measures in the past and
could institute restrictive exchange control policies in the future. Accordingly, fluctuations in the value of the Peso against the
U.S. dollar could have a material adverse effect on us and impair our ability to make payments under the Notes.

We are subject to market and operational risks associated with derivative transactions, as well as structuring
risks and the risk that documentation will not incorporate accurately the terms and conditions of derivative
transactions.

We enter into financial derivative transactions primarily for hedging purposes and, to a lesser extent, on behalf of our
customers. Accordingly, we are subject to market and operational risks associated with these transactions, including basis risk
(the risk of loss associated with variations in the spread between the asset yield and the funding and/or hedge cost) and credit
or default risk (the risk of insolvency or other inability of the counterparty to a particular transaction to perform its obligations
thereunder).

Mexican courts have limited experience in dealing with issues related to derivative transactions, as most disputes have
typically been resolved through negotiations among Mexican financial institutions. As a result, the outcomes of disputes
regarding derivatives reaching the Mexican judicial system are not fully predictable. Derivative transactions are usually
documented under ISDA master agreements or similar agreements that differ from agreements typically used in the Mexican
market, which further increases the unpredictability of their interpretation by Mexican courts. Given that for certain of our
financial derivative transactions the derivative market is not yet as developed in Mexico as in other jurisdictions, there are
added structuring risks and the risk that our documentation will not incorporate accurately the terms and conditions of such
derivative transactions.

Our ability to adequately monitor, analyze and report derivative transactions continues to depend, to a great extent, on
our IT systems and our ability to hire and retain qualified personnel, which further increases the risks associated with these
transactions and could have a material adverse effect on us.

We are subject to consumer laws that may limit the activities of Mexican banks.

The Mexican National Commission for the Protection and Defense of Financial Service Users (Comisién Nacional
para la Proteccién y Defensa de los Usuarios de Servicios Financieros) (the “CONDUSEF”) has broad powers to regulate our
activities and activities of other Mexican banks, and is entitled to:

. order amendments to our standard form commercial banking documentation (such as loan and account
agreements), if CONDUSEF deems that provisions included in such agreements are detrimental to users;

. order the attachment of our assets for the benefit of our customers; and
. initiate class actions for the benefit of groups of customers.

CONDUSEF has broad and discretionary authority to take this and other similar actions, including the imposition of
laws and the publication of information, such as imposing fines that may be detrimental to our business and reputation. Actions
taken by CONDUSEF against us, whether on an isolated or recurrent basis, may have a material impact on us.
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We may need additional capital in the future and may not be able to obtain such capital on acceptable terms, or
atall.

In order to grow, remain competitive, enter into new businesses and meet regulatory capital adequacy requirements,
we may require additional capital in the future. Moreover, we may need to raise additional capital in the event of large losses
in connection with any of our activities that result in a reduction of our shareholders’ equity. Our ability to obtain additional
capital in the future is subject to a variety of uncertainties, including:

. our future financial position, results of operations and cash flows;

. any necessary government regulatory or corporate approvals;

. public health and economic consequences in Mexico and abroad;

. general market conditions for capital-raising activities by commercial banks and other financial institutions;
. the trading value of our equity or debt securities in the secondary market;

. any reduction in our credit rating or the credit rating of our subsidiaries; and

. social, economic, political and other conditions in Mexico and elsewhere.

We may not be able to obtain needed capital in a timely manner or on acceptable terms or at all.

Downgrades in our credit ratings or those of any of our subsidiaries would increase our cost of borrowing and
negatively impact our ability to raise new funds, attract deposits or renew maturing debt.

Our credit ratings are an important component of our liquidity profile. Among other factors, our credit ratings are
based on the financial strength, credit quality and concentrations in our loan portfolio, the level and volatility of our earnings,
our capital adequacy and leverage, the liquidity of our balance sheet, the availability of a significant base of core retail and
commercial deposits, and our ability to access a broad array of wholesale funding sources. Our lenders and counterparties in
financial derivative transactions are sensitive to the risk of a ratings downgrade. Changes in our credit ratings would increase
the cost of raising funds in the capital markets or of borrowing funds or could restrict our participation in certain activities. In
addition, our ability to roll over maturing debt may be more difficult and expensive. There can be no assurance that rating
agencies will maintain our current ratings or outlook.

Our ability to compete successfully in the marketplace for deposits depends on various factors, including our financial
stability as reflected by our credit ratings. A downgrade in our credit ratings may adversely affect perception of our financial
stability and our ability to raise deposits or obtain other funding, which could significantly affect our business, financial
conditions and results of operations.

We are exposed to risks faced by other financial institutions.

We routinely transact with counterparties in the financial services industry, including broker-dealers, commercial
banks, investment banks, mutual funds, hedge funds and other institutional clients. Defaults by, and even rumors or questions
about the solvency of, certain financial institutions and the financial services industry generally have led to market-wide
liquidity problems and could lead to losses or defaults by other institutions. Many of the routine transactions we enter into
expose us to significant credit risk in the event of default by one of our significant counterparties. These liquidity concerns
have had, and may continue to have, an adverse effect on interbank financial transactions in general. A default by a significant
financial counterparty, or liquidity problems in the financial services industry generally, could have a material adverse effect
on our business, financial position and results of operation.

We are subject to significant competition from other banks, financial institutions, non-bank financial institutions
and fintech companies in providing financial services.

We face significant competition from a range of banks, financial institutions, non-bank financial entities, and fintech
companies, including sociedades financieras populares (“Sofipos”), in providing financial services. This competition spans
key areas such as loan origination, deposit gathering, and the rapidly evolving digital banking landscape (including money
transfers and wallets). Fintech companies like Nubank and Uala have quickly gained market share through digital-first
strategies that appeal to consumers, many of which do not have an existing banking relationship. For example, Nubank alone
accumulated Ps. 3.3 billion in deposits by the second quarter of 2024, while Mexico’s top seven banks collectively hold Ps.
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329 billion. Although smaller, Sofipos also play a growing role in reaching underserved markets with simplified financial
solutions. These fintech players benefit from a more flexible regulatory environment in Mexico, allowing them to operate with
fewer restrictions than traditional banks.

Nevertheless, fintech companies, including Sofipos, face substantial barriers, particularly in obtaining banking
licenses and paying interest on money kept at wallets. The approval process for such licenses in Mexico can take up to two
years, limiting fintechs’ ability to offer comprehensive banking services, such as payroll-based loans. Many fintechs rely on
borrowing at rates as high as 20% and offer deposit yields up to 15%, which raises concerns regarding the long-term
sustainability of their business models.

Despite these challenges, fintechs are making significant inroads into Mexico’s financial services market, especially
in digital payments and remittances. Fintech companies now account for 18.4% of the fintech ecosystem in Mexico, with a
strong focus on lending services and transfer of funds. As competition continues to intensify, there is growing speculation
around potential consolidation within the fintech industry.

An increase in competition or a more aggressive competition strategy by our competitors may force us to decrease the
rates at which we lend money or to pay higher interest rates to our creditors and bank depositors, in order to avoid losing clients
to banks offering more attractive rates, which would increase our interest expenses and reduce our net interest income and,
consequently, adversely impact our financial position or operating results. There is no assurance that we will be able to
effectively compete for and retain customers in this competitive industry.

In addition, if our customer service levels were perceived by the market to be materially below those of our competitor
financial institutions, we could lose existing and potential business. If we are not successful in retaining and strengthening
customer relationships, we may lose market share, incur losses on some or all of our activities or fail to attract new deposits or
retain existing deposits, which could have a material adverse effect on us.

Our ability to maintain our competitive position depends, in part, on the success of new products and services we
offer our clients and our ability to continue offering products and services from third parties.

The success of our operations and our profitability depends, in part, on the success of new products and services we
offer our clients and our ability to continue offering products and services from third parties. However, we cannot guarantee
that our new products and services will be responsive to client demands or successful once they are offered to our clients, or
that they will be successful in the future or that we will have the information systems, personnel or innovative capacity sufficient
to offer our clients the products and services they demand. In addition, our clients’ needs or desires may change over time, and
such changes may render our products and services obsolete, outdated or unattractive and we may not be able to develop new
products that meet our clients’ changing needs. If we cannot respond in a timely fashion to the changing needs of our clients,
we may lose clients, which could in turn materially and adversely affect our business, financial position and results of operation.

As we expand the range of our products and services, some of which may be at an early stage of development in the
Mexican market, we will be exposed to new and potentially increasingly complex risks and development expenses, with respect
to which our experience and the experience of our partners may not be helpful. Our employees and our risk management
systems may not be adequate to handle such risks. In addition, the cost of developing products that are not launched is likely
to affect our results of operations. Any or all of these factors, individually or collectively, could have a material adverse effect
on our business, financial position and results of operation.

Our increasing focus on individuals and small and medium-sized businesses could lead to higher levels of Stage
3 loans and subsequent charge-offs.

42.5% of the value of our total gross loan portfolio as of September 30, 2024 consisted of exposure to individuals,
while SMEs comprised 5.2% of the value of the total gross loan portfolio as of September 30, 2024. As part of our business
strategy, we are seeking to further increase lending and other services to individuals and SMEs, which are more likely to be
adversely affected by downturns in the Mexican economy than large corporations and high-income individuals who have
greater resources. Consequently, we may experience higher levels of Stage 3 loans, which could result in higher provisions for
loan loss reserves, which in turn would negatively affect us.

There can be no assurance that our levels of Stage 3 loans and subsequent charge-offs will not be materially higher in
the future and affect our financial condition and results of operations.
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We are subject to substantial regulation and changes to these regulations may further limit and adversely affect
us.

As a financial institution, we are subject to extensive laws and regulations regarding our organization, operations,
lending and funding activities, capitalization, transactions with related parties, and taxation and other matters, including
regulation by the Mexican Central Bank, the CNBV and the SHCP. These laws and regulations impose numerous requirements
on us, including the maintenance of minimum credit, market and operating-risk capital levels and allowance for impairment
losses, and otherwise regulate prohibited activities. The regulations also place limitations on the fees, commissions and interest
rates we charge, our business practices and practices relating to risk-profile and sales of securities, money laundering,
derivatives, rates charged, application of required accounting regulations and tax obligations. Statutes, regulations and policies
to which we are subject, in particular those relating to the banking sector and financial institutions, may be changed at any time,
and the interpretation and the application of those laws and regulations by regulators is also subject to change. Many of the
applicable laws and regulations have changed extensively in recent years, with a negative impact on our financial condition.

Moreover, there may be future changes in the legal or regulatory system or in the interpretation and enforcement of
the laws and regulations. In addition, the volume, granularity, frequency and scale of regulatory and other reporting
requirements necessitate a clear data strategy to enable consistent data aggregation, reporting and management. Inadequate
management information systems or processes, including those relating to risk data aggregation and risk reporting, could lead
to a failure to meet regulatory reporting requirements or other internal or external information demands, and we may face
supervisory measures as a result.

One of the main aspects provided in the Mexican Banking Law consists of the authority granted to the SHCP to
conduct evaluations of Mexican banks. Negative or deficient results of evaluations may result in corrective measures being
ordered, including a requirement that the bank present a plan to correct such deficiencies. The most recent evaluation was
conducted in 2024 and we received a positive evaluation, no corrective measures were ordered. In the event that we receive a
negative or deficient evaluation in the future, it is uncertain what corrective measures may be ordered by the SHCP and whether
the imposition of such measures may have a material adverse effect on our business.

In June 2014, the Mexican Supreme Court of Justice decided that federal judges have discretion to determine whether
or not an interest rate agreed in a promissory note is evidently excessive, violating an individual’s human rights, and
consequently establishing a reduced rate. The elements the judge should take into account to determine if a rate is evidently
excessive are:

o the type of relationship between the parties;

. the qualification of the persons intervening in the subscription of the note and if the activity of the creditor is
regulated;

. the purpose of the credit;

. the amount of the loan;

o the term of the loan;

o the existence of guaranties for the payment of the loan;

o the interest rates applied by financial institutions in transactions similar to the one under analysis, as a mere
reference;

. the variation of the national inflation index during the term of the loan;

o market conditions; and

. other issues that may be considered relevant by the judge.

The mandatory and partly discretionary application of such criteria in the lawsuits affecting our portfolio could have
a material adverse effect on the interest rates we charge and on our operating results.

Changes in laws and regulations may also cause us to face increased compliance costs and limitations on our ability
to pursue certain business opportunities and provide certain products and services. The manner in which those laws and related
regulations are applied to the operations of financial institutions may evolve over time. No assurance can be given generally
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that laws or regulations will be adopted, enforced or interpreted in a manner that will not have a material adverse effect on our
business and results of operations.

We are subject to capital adequacy requirements. Any failure by us to maintain this ratio will result in
administrative actions or sanctions which may affect our ability to fulfill our obligations, including losing our
banking license.

Mexico has been at the forefront in the implementation of a strong regulatory banking framework, which results in
capitalization requirements, and alerts relating to such requirements, that are consistent with global standards. Mexico was one
of the first countries in the world to implement Basel 111 rules. Unlike other countries that implemented or are in the process
of implementing Basel 111 capitalization rules over the course of several years, the Mexican government took advantage of the
strong capitalization levels of the Mexican banking system and required that all banks operating in Mexico adopt Basel 111
capitalization rules beginning in 2013. Moreover, in May 2016, the CNBV imposed additional capital requirements to certain
D-SIBs, including us, and mandated the constitution of a Countercyclical Capital Supplement to further shield the Mexican
banking system. Although Mexican banks were required to constitute and comply with these additional capital requirements
over a period of four years, to be constituted in four equal parts in December of each year, on a cumulative basis, commencing
on December 31, 2016, many of the banks, including Banorte, already fully complied with such capital requirements given
their high capitalization levels. Mexican banks determined as D-SIBs under the TLAC Requirements must also comply with
minimum requirements for total loss-absorbing capacity and restoration of capital, which may be comprised of Fundamental
Capital or capital instruments (instrumentos de capital) pursuant to the Mexican Banking Law and the Mexican Capitalization
Requirements.

In June 2021, modifications to the capitalization rules were published, which require that D-SIBs must maintain a
supplement (Net Capital Supplement) to the Total Net Capital, which must be additional capital necessary to comply with the
Minimum Regulatory Capital Ratios, this in accordance with article 2 Bis 117 fi of the General Rules Applicable to Mexican
Banks. Itis necessary for the Bank to implement this supplement to the Total Net Capital in four annual equal parts, beginning
on December 31, 2022 and ending on December 31, 2025.

Currently, the minimum Capital Ratios to be classified as Class | (and, as a result, not Class Il or below) generally
applicable to any Mexican bank are the Minimum Regulatory Capital Ratios.

The Basel Committee could adopt a new accord regarding minimum capitalization requirements that sets conditions
that are more restrictive for Tier 1 Capital or that raises the minimum capital ratios even higher.

Changes in laws and regulations issued by the CNBV in connection with the minimum capitalization requirements in
compliance with international banking standards may affect our financial condition and results of operations and the treatment
of the Notes of each series as part of our Tier 1 Capital.

The effective management of our capital position is important to our ability to operate our business, to continue to
grow organically and to pursue our business strategy. However, as these changes to the regulatory capital framework and other
changes are implemented, or as future changes are considered or adopted that limit our ability to manage our balance sheet and
capital resources effectively or to access funding on commercially acceptable terms, we may experience a material adverse
effect on our financial condition and regulatory capital position. In addition, the implementation and maintenance of enhanced
liquidity risk management systems may result in significant costs, and more stringent requirements to hold liquid assets may
materially affect our lending business as more funds may be required to acquire or maintain a liquidity buffer, thereby reducing
future profitability.

Furthermore, we cannot predict the terms that will be included in implementing regulations in connection with
requirements to be satisfied in respect of lending activities to certain sectors of the economy. However, if the SHCP determines,
after an evaluation, that we have not complied with applicable requirements, we may be forced to lend to certain sectors of the
economy or to certain persons that may not meet our credit quality standards, that we may not know or that are not acceptable
credit risks, which in turn may impact our financial condition and results of operations and the quality of our assets. Moreover,
if we were to fail any evaluation, publicity surrounding such failure may impact our reputation, which in turn may adversely
impact our ability to conduct business in Mexico and our financial condition and results of operations.

Any legislative or regulatory actions and any required changes to our business operations resulting from such
legislation and regulations could result in significant loss of revenue, limit our ability to pursue business opportunities in which
we might otherwise consider engaging, affect the value of assets that we hold, require us to increase our prices and therefore
reduce demand for our products, impose additional costs on us or otherwise adversely affect our businesses. Accordingly, there
can be no assurance that future changes in regulations or in their interpretation or application will not adversely affect us.
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We are subject to regulatory inspections, examinations, inquiries and audits that could result in intervention,
sanctions and other penalties by our regulators and supervisors.

We are subject to comprehensive regulation and supervision by U.S. and Mexican regulatory authorities. The Mexican
regulatory authorities include the Mexican Central Bank, the CNBV, the IPAB and the SHCP. The new Mexican federal
administration that took office in October 2024 could implement new policies or interpretations to existing laws and regulations
or propose changes to such regulations that could have an adverse effect on our business, financial condition and results of
operations. See “The Mexican Financial System.” These regulatory authorities have broad powers to adopt regulations and
other requirements that affect all aspects of our capitalization, organization and operations, including changes to capital
adequacy and reserve requirements, compliance with rules relating to secrecy, the imposition of anti-money laundering
measures and the authority to regulate the terms of products, including the interest rates we charge and the fees we collect in
exchange for services. Moreover, Mexican and U.S. financial regulatory authorities possess significant powers to enforce
applicable regulatory requirements, including the imposition of fines, requiring that new capital be contributed, inhibiting us
from paying dividends to shareholders or paying bonuses to employees, or the revocation of licenses to operate our business
(including our banking or broker-dealer licenses).

Furthermore, in the event we encounter significant financial problems or become insolvent or in danger of becoming
insolvent, Mexican banking authorities would have the power to take over our management and operations. See “Supervision
and Regulation.”

As noted above, our business and operations are subject to increasingly significant rules and regulations that are
required to conduct banking and financial services business. These apply to our business operations, affect our financial returns,
include reserve and reporting requirements, and set forth conduct of business regulations.

The regulators seek to maintain the safety and soundness of Mexican financial institutions with the aim of
strengthening the protection of customers and the financial system. The continuing supervision of financial institutions is
conducted through a variety of regulatory tools, reports, visits to firms and regular meetings with management to discuss issues
such as performance, risk management and strategy. In general, regulators in Mexico have a more outcome-focused approach
that involves more proactive enforcement and more punitive penalties for infringement, including intervening in institutions
and restricting dividends or bonuses to employees. As a result, we face significant high levels of supervisory scrutiny (resulting
in increasing internal compliance costs and supervision fees) and in the event of a breach of our regulatory obligations we may
face significant regulatory fines.

Some of the regulators focus primarily on consumer protection, including a focus on the design and operation of
products, the behavior of customers and the operation of markets. Applicable regulations may prevent institutions such as ours
from providing products to customers until changes are made to address the regulators’ views on potential detriment to
consumers. Regulations require us to be in compliance across all aspects of our business, including the training, authorization
and supervision of personnel, systems, processes and documentation. If we fail to comply with the relevant regulations, we
may face adverse impacts on our business from sanctions, fines or other actions imposed by the regulatory authorities, including
the revocation of our authorization and the intervention in our operations.

Furthermore, customers of financial services institutions, including our customers, may seek redress if they have
suffered loss as a result of an offered product, or through incorrect application of the terms and conditions of a particular
product.

Given the inherent unpredictability of litigation and judgments by the relevant authorities, it is possible that an adverse
outcome in some matters could harm our reputation or have a material adverse effect on our operating results, financial
condition and prospects arising from any penalties imposed or compensation awarded, together with the costs of defending
such an action, thereby reducing our profitability.

Furthermore, pursuant to Mexican case law (jurisprudencia), which is binding to tribunals in the first circuit
(tribunales colegiados en el primer circuito) only in respect of criminal matters in which a banking institution acts as auxiliary
authority to immobilize or seize bank accounts, a Mexican banking institution may be deemed as responsible authority
(autoridad responsable) for purposes of an amparo suit (juicio de amparo), which may imply that certain actions taken by a
Mexican banking institution may be suspended or revoked by a court in an amparo suit, among other potential results. Even
if, pursuant to Mexican law and the aforementioned case law, a Mexican banking institution is only deemed as responsible
authority in an amparo suit when (i) such institution acts in a manner equivalent to a governmental authority, (ii) affects rights
of individuals, and (iii) its functions are determined by law, such case law allows each court to interpret and decide subjective
elements in connection with the determination of a bank as a responsible authority under an amparo suit. The characterization
of a Mexican banking institution, under certain circumstances, as responsible authority may subject such institutions to the
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provisions of the Mexican Ley de Amparo, which effects and consequences are still unknown, and may increase the regulatory
charges applicable to, and affect the activities of the Bank. Recent non-binding Mexican judicial criteria (tesis aisladas) have
set forth that, if a banking institution is acting in its ordinary course of business, it cannot be deemed as a responsible authority
under the Mexican Ley de Amparo.

We may be subject to future Mexican government restrictions on interest rates, fees and commissions or changes
in allowance for loan loss requirements.

A portion of our revenues and operating cash flow is generated by the interest rates, fees and commissions that we
charge to our customers, and any limitations or requests for additional information relating to interest rates, fees and
commissions that we charge may have a material adverse effect on us. In Mexico, the Law for the Protection and Defense of
Financial Services Users (Ley de Proteccion y Defensa al Usuario de Servicios Financieros) does not impose any specific limit
on the interest rate that a bank may charge, subject to certain exceptions. However, under the Law for the Transparency and
Ordering of Financial Services (Ley para la Transparencia y Ordenamiento de los Servicios Financieros), the Mexican Central
Bank has broad authority to determine that reasonable competitive conditions do not exist and to issue temporary regulations
that relate to interest rates, fees and commissions. In addition, the Mexican Central Bank has broad authority to issue
regulations in respect of credit and debit cards, checks, fund transfers and other means of payment, as a means to ensure
competition, free access, no discrimination and protection of the interest of users.

While during the past administration there were informal discussions led by the Senate’s majority party leader to limit
fees and commissions charged by banks, as of the date of this offering memorandum, the Mexican Congress and Mexican
regulators (including the Mexican Central Bank) have not formally proposed any specific legislation to limit the interest rates
we may charge. Some banks reacted by lowering or eliminating some of their fees. We cannot predict what impact the issuance
of any such regulations may have on our business and results of operations, although it is likely to require amendments to the
way in which we operate and may adversely impact our financial results.

Our banking license may be revoked by the CNBV.

Under the Mexican Banking Law, the CNBV may revoke our banking license upon the occurrence of certain events,
including:

. our failure to comply with any minimum corrective measures ordered by the CNBV;

. our failure to comply with the minimum Capital Ratios required under the Mexican Banking Law and the
Mexican Capitalization Requirements;

. our failure to pay certain of our debts or to comply with our obligations with one or more participants in
clearing systems or with our depositors; or

. our failure to comply with restrictions on certain types of transactions prohibited by the Mexican Banking
Law.

If the CNBV were to revoke our banking license, our business, results of operations and financial condition would be
materially and adversely affected. See “Supervision and Regulation.”

Allowances for loan losses in Mexico differ from those applicable to banks in the United States and certain other
countries and are subject to change from time to time.

Except for Government Loans and loans to certain Mexican development banks guaranteed by the federal government
and the Mexican Central Bank, we are required to classify each loan or type of loan according to an assessment of risk based
on criteria set forth by Mexican banking regulations, and to establish corresponding reserves. Mexican banking regulations
relating to loan classification and determination of allowance for loan losses are generally different than those applicable to
banks in other countries, including the United States. The criteria to establish reserves include both qualitative and quantitative
factors and involve certain discretionary determinations.

We may be required or deem it necessary to increase our allowances for loan losses in the future, as a result of changes
in CNBV rules or for other reasons. Moreover, the CNBV could further change accounting regulations for determination of
allowance for loan losses or the methodology to measure credit risk of government institutions, which could require a
substantial increase in our allowances, and could result in an adverse effect to our business, financial condition and results of
operations.
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Future mergers or acquisitions of financial institutions could disrupt our operations.

GFNorte acquired Bancentro in 1996, Banpais in 1997, Bancrecer in December 2001, INB in 2006, UniTeller in 2006,
Motran in 2007, IXE in 2011 and GFInter in 2018. The combination of two independent businesses is typically a complex and
costly time-consuming process. We faced difficulties and delays in the integration of the banking operations of certain of these
entities that affected our performance by diverting our management’s attention and human resources. We could face similar
problems if we engage in similar transactions in the future. In addition, future acquisitions may require us to operate in markets
that are new to us and may subject us to regulatory arrangements in other countries with which we have not had prior experience.

Such transactions and the possibility of a new merger, acquisition or other business combination involving us is likely
to entail risks, including diversion of management attention and of human resources, unknown or unforeseen liabilities relating
to the counterparty, difficulty in integrating and managing new or combined operations, labor unrest and loss of key personnel.

We depend on our retention of certain key personnel and on our ability to hire additional key personnel and
maintain good labor relations.

We depend on our executive officers and key employees. In particular, our senior management has significant
experience in the banking, financial services and pension fund management businesses, and the loss of any of our executive
officers, key employees or senior managers could negatively affect our ability to execute our business strategy.

We depend on our continuing ability to identify, hire, train and retain other qualified sales, marketing and managerial
personnel. Competition for such qualified personnel is intense and we may be unable to attract, integrate or retain qualified
personnel at levels of experience or compensation that are necessary to sustain or expand our operations. Our businesses could
be materially and adversely affected if we cannot attract these necessary personnel.

In addition, as of September 30, 2024, 31.7% of our employees were unionized, and we could incur higher ongoing
labor costs and disruptions in our operations in the event of a strike or other work stoppage.

We are subject to litigation and other legal, administrative and regulatory proceedings.

We are regularly party to litigation and other legal proceedings relating to claims resulting from our operations in the
normal course of business. See “Business—Litigation and Regulatory Proceedings.” Litigation is subject to inherent
uncertainties, and unfavorable rulings may occur. Furthermore, the increased supervisory focus on enforcement, combined
with uncertainty about the evolution of the regulatory regime, may lead to material compliance costs and subject us to regulatory
enforcement actions, fines and penalties. See Note 35 to our Audited Consolidated Financial Statements and Note 25 to our
Unaudited Condensed Consolidated Interim Financial Statements. Additionally, the effects of the Mexican judicial reform are
still uncertain.

We cannot assure you that these or other legal, administrative and regulatory proceedings will not materially and
adversely affect our ability to conduct our business in the manner that we expect or otherwise adversely affect our results of
operations and financial position should an unfavorable ruling occur.

Our business relies heavily on data collection, processing and storage systems in order for our internal control
systems and other operating systems to function properly.

Our business is dependent on our ability to timely collect and process a large volume of financial and other information
across numerous and diverse markets and products at our various locations or branches, at a time when transaction processes
have become increasingly complex. The proper functioning of our internal control, accounting and data collection and
processing systems is critical to our business. A partial or complete failure of any of these systems could materially and
adversely affect our decision-making processes and the functioning of our risk management and internal control systems, as
well as our timely response to changing market conditions. If we cannot maintain an effective data collection and management
system, our business operations, financial position and results of operations could be materially and adversely affected.

Furthermore, we depend on information systems to operate our website, provide information to customers, process
transactions, respond to customer inquiries on a timely basis and maintain cost-efficient operations. We may experience
operational problems with our information systems as a result of system failures, viruses, computer “hackers” or other causes.
Any material disruption or slowdown of our systems could cause information, including data related to customer requests, to
be lost or to be delivered to our clients with delays or errors, which could reduce demand for our services and products or result
in loss of customers, and could materially and adversely affect our financial position and results of operations.
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If we fail to adequately protect personal information, our business, financial condition and operating results
could be adversely affected.

A wide variety of state, national, and international laws and regulations apply to the collection, use, retention,
protection, disclosure, transfer and other processing of personal data. These data protection and privacy-related laws and
regulations are evolving and may result in increasing requirements and public scrutiny and escalating levels of enforcement
and potential sanctions for violations. The Federal Law for Protection of Personal Data Held by Private Persons of Mexico
(Ley Federal de Proteccion de Datos Personales en Posesion de los Particulares) requires us to ensure the confidentiality of
information received from clients. Although we have modified our processes, procedures and systems as required to implement
this law, including procedures to supervise our activities thereunder, we can provide no assurances as to how this legislation
will be interpreted and how strictly it will be enforced by Mexican authorities. An unfavorable interpretation and enforcement
of this legislation could have a material adverse effect on us, including increasing our operating costs and subjecting us to fines
and penalties in the event of violations of the provisions of such law.

Like other financial institutions, our operations involve handling proprietary, sensitive, or confidential information,
including personal data of customers and employees, as well as managing significant assets. Our success depends on our ability
to process numerous transactions efficiently and accurately, relying on advanced digital technologies, computers, email
services, software, and networks for secure data storage, transmission, and processing through our own or third-party systems.
The integrity and security of our financial controls, accounting, and data processing systems are crucial for maintaining our
competitive edge. However, we face risks of data breaches, security incidents, and losses due to potential internal control
failures, inadequate personnel, or external disruptions.

We depend on our ability to effectively improve or upgrade our IT infrastructure and management information
systems in a timely manner.

Our ability to remain competitive in the markets in which we operate depends in part on our ability to upgrade our IT
infrastructure on a timely and cost-effective basis, through continuous investment. Our opening of new offices and branches
requires us to improve our IT infrastructure and to maintain and upgrade our software and hardware systems and back-office
operations.

Additionally, any failure or interruption in the improvement, development and expansion of our information systems
could result in a delay in our ability to respond to the demands of our customers, our ability to manage risk, or defects in our
service. This could adversely affect our customers or our reputation for reliability.

Any failure to effectively improve or upgrade our IT infrastructure and management information systems in a timely
manner and our ability to achieve the expected results from our alliance with IBM’s outsourced services could materially and
adversely affect our competitiveness, financial position and results of operations, and result in losses for our customers,
resulting in liabilities for us.

We are subject to the risk of cybersecurity incidents and attacks that could result in a loss of customer data and
other sensitive information, financial theft and regulatory penalties.

Cybersecurity incidents against us, our business partners, customers, vendors, or other third parties could result in a
loss of customer data and other sensitive information, as well as financial theft. In addition, cyber-attacks could give rise to
the disablement of our IT systems, or those of our third-party vendors, used to service our business operations and customers.
As attempted attacks continue to evolve in scope and sophistication, we may incur significant costs in our attempt to modify or
enhance our protective measures against such attacks, or to investigate or remediate any vulnerability or resulting breach, or in
communicating cybersecurity incidents to our customers. Furthermore, remote working has increased our cybersecurity risks,
given the greater use of computer networks outside the corporate environment. If we fail to effectively manage our
cybersecurity risk, e.g., by failing to update our systems and processes in response to new threats, this could harm our reputation
and adversely affect our operating results, financial condition and prospects through the payment of customer compensation,
loss of customers, regulatory penalties and fines and/or through the loss of assets.

We have been and continue to be subject to a range of cyber incidents, such as denial of service attacks, intrusion
attempts through email malware attachments, ATM hacks, credit card and debit card fraud, attacks via third-party platforms
we utilize and phishing.

We cannot assure that cybersecurity incidents and attacks will not cause a material adverse effect in the future.
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As a result of the implementation of new accounting criteria for credit institutions in Mexico established by the
CNBYV, financial information as of and for the years ended December 31, 2023 and December 31, 2022 is not
comparable with financial information for prior years.

As a result of the issuance of IFRS 9, the Mexican Board for the Research and Development of Financial Information
Standards (Consejo Mexicano para la Investigacion y Desarrollo de Normas de Informacion Financiera) published 10 new
MFRS that entered into force on January 1, 2018. Since then, the CNBV started the process of adapting the regulations
applicable to supervised financial entities, in order to adapt them to the new international framework.

On March 13, 2020, the CNBV published in the Official Gazette a Resolution that amended the General Rules
Applicable to Mexican Banks. In this Resolution, the CNBV deemed it was necessary to update the accounting criteria
applicable to Mexican banks, in order to make it consistent with national and international financial reporting standards and
allow for transparent and comparable financial information with other countries. Therefore, this Resolution incorporated new
MFRS issued by the Mexican Board for the Research and Development of Financial Information Standards.

However, since the application of these new rules was complex, the CNBV offered a practical solution to Mexican
banks in the fifth transitory provision of the Resolution: quarterly and annual financial statements corresponding to the period
ended December 31, 2021 were not to be presented in comparison with each quarter of the year 2020, nor for the period ended
on December 31, 2020. Moreover, when applying the new accounting criteria, starting January 1, 2021, Mexican banks could
recognize the cumulative effect of accounting changes derived from the Resolution. Therefore, the financial statements of
previous periods would not be reformulated.

Initially, these new rules were to be effective as of January 1, 2021; however, due to the COVID-19 pandemic, their
effectiveness was postponed until January 1, 2022 (through an Amending Resolution published in the Official Gazette on
December 4, 2020).

Therefore, the new accounting criteria started to be applied on January 1, 2022, meaning quarterly and annual financial
statements corresponding to the period ended on December 31, 2022 are not to be presented in comparison with any quarter of
the year 2021, nor for the period ended on December 31, 2021. Moreover, financial statements for periods prior to 2022 are
not to be reformulated.

Pursuant to the above-referenced CNBV requirements, all financial indicators as of December 31, 2023 and 2022 and
for the years then ended presented in this offering memorandum were calculated in accordance with the new accounting
standards for 2023 and 2022. As a result, financial information as of December 31, 2023 and December 31, 2022, and for the
years then ended, presented in this offering memorandum is not comparable with any prior historical financial period and
financial information as of December 31, 2021 and for the year then ended is, therefore, presented in this offering memorandum
on a stand-alone basis. The lack of comparability with periods prior to the application of the new accounting criteria may make
it difficult to gain a full and accurate understanding of our operations and financial condition.

For more information about the new accounting standards, see “Annex A—Significant Differences Between Mexican
Banking GAAP and U.S. GAAP” and, for more information regarding new accounting criteria, see Note 3 to our Audited
Consolidated Financial Statements as of December 31, 2022 and for the year ended December 31, 2022.

Our Financial Statements have been prepared and are presented in accordance with Mexican Banking GAAP,
which is significantly different from U.S. GAAP.

Our Financial Statements included in this offering memorandum have been prepared and are presented in accordance
with Mexican Banking GAAP. Significant differences exist between Mexican Banking GAAP and U.S. GAAP which are
material to our Financial Statements and other financial information included in this offering memorandum. See “Annex A —
Significant Differences Between Mexican Banking GAAP and U.S. GAAP.” We have made no attempt to identify or quantify
the impact of those differences in this offering memorandum. In making an investment decision, you must rely upon your own
examination of us, the terms of this offering and the financial information included in this offering memorandum. You should
consult your own professional advisors for an understanding of the differences between Mexican Banking GAAP and U.S.
GAAP and how those differences might affect the financial information included in this offering memorandum.

We may not be able to detect money laundering and other illegal or improper activities fully or on a timely basis,
which could expose us to liability and harm our business.

We are required to comply with applicable anti-money laundering and anti-terrorism laws and other regulations in the
jurisdictions in which we operate. These laws and regulations have become stricter and require us, among other things, to
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adopt and enforce “know your customer” policies and procedures and to report suspicious and large transactions to the
applicable regulatory authorities. These laws and regulations have become increasingly complex and detailed, require
improved systems and sophisticated monitoring and compliance personnel and have become the subject of enhanced
government supervision. Recent rules have been adopted in Mexico restricting the ability of Mexican banks to receive
currencies in physical form, in exchange for foreign exchange and other similar transactions. See “Supervision and
Regulation—Money Laundering Regulations.”

While we have adopted policies and procedures aimed at detecting and preventing the use of our banking network for
money laundering activities and by terrorists and terrorist-related organizations and individuals generally, such policies and
procedures have in some cases only been adopted recently and may not completely eliminate instances where we may be used
by other parties to engage in money laundering and other illegal or improper activities. To the extent we fail to fully comply
with applicable laws and regulations, the relevant government agencies to which we report have the power and authority to
impose fines and other penalties on us, including the revocation of our license. In addition, our business and reputation could
suffer if our infrastructure is used for money laundering or illegal or improper purposes and some of our operations could be
suspended by regulatory authorities. Any of these situations could have a materially adverse effect on our business, financial
position or results of operations.

In addition, while we review our relevant counterparties’ internal policies and procedures with respect to such matters,
we, to a large degree, rely upon our relevant counterparties to maintain and properly apply their own appropriate anti-money
laundering procedures. Such measures, procedures and compliance may not be completely effective in preventing third parties
from using our (and our relevant counterparties’) operations as a conduit for money laundering (including illegal cash
operations) without our (and our relevant counterparties’) knowledge. If we are associated with, or even accused of being
associated with, or become a party to, money laundering, then our reputation could suffer and/or we could become subject to
fines, sanctions and/or legal enforcement (including being added to any “blacklists” that would prohibit certain parties from
engaging in transactions with us), any one of which could have a material adverse effect on our reputation, business, financial
condition or results of operations.

We are subject to the Mexican Federal Anticorruption Law in Public Contracting, the U.S. Foreign Corrupt
Practices Act and similar worldwide anti-bribery laws.

In July 2016, a constitutional reform created the National Anticorruption System (Sistema Nacional Anticorrupcion)
(“SNA”), whereby the Mexican Congress approved a group of laws that comprises a legal framework aiming to implement
public strategies and policies for fighting corruption and impunity. The objective of this reform is to achieve full coordination
of efforts from the federal, state and municipal governments, and the government of Mexico City, in order to prevent,
investigate and punish administrative violations and corrupt practices by public officers, companies and individuals.

For the operation of the SNA, the Mexican Congress approved the General Law on the National Anticorruption System
(Ley General del Sistema Nacional Anticorrupcion), the Federal Anticorruption Law on Public Contracts (Ley Federal
Anticorrupcién en Contrataciones Publicas), the General Law on Administrative Accountability (Ley General de
Responsabilidades Administrativas) and the Organic Law of the Federal Tribunal of the Administrative Justice (Ley Organica
del Tribunal Federal de Justicia Administrativa). In addition, it approved the Law on Auditing and Accountability of the
Federation (Ley de Fiscalizacion y Rendicion de Cuentas de la Federacion), and amendments on internal controls of the federal
executive branch to the Organic Law of the Federal Public Administration (Ley Orgéanica de la Administracion Publica
Federal), to the Fiscal Coordination Law (Ley de Coordinacién Fiscal) and to the General Law for Governmental Accounting
(Ley General de Contabilidad Gubernamental).

There can be no assurance that our internal control policies and procedures will protect us from reckless or criminal
acts committed by our employees or agents. Violations of these laws, or allegations of such violations, could disrupt our
business and could have a material adverse effect on our reputation, business, financial condition or results of operations.

We may be required to make significant contributions to the IPAB.

Under Mexican law, banks are required to make monthly contributions to support the operations of the IPAB, in an
amount equal to one-twelfth of 0.4% (the annual rate) multiplied by the average of certain liabilities minus the average of
certain assets. The IPAB was created in January 1999 to manage the bank savings protection system and regulate the financial
support granted to banks in Mexico. Mexican authorities impose regular assessments on banking institutions covered by the
IPAB for funding.

In the event that the IPAB’s reserves are insufficient to manage the bank savings protection system and provide the
necessary financial support granted to troubled banking institutions, the IPAB maintains the discretionary right to require
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extraordinary contributions to participants in the system. Any such requirement can be a result of a multitude of circumstances,
cannot be predicted and could adversely affect our business, financial condition or results of operations.

Risks Relating to Mexico

Political and economic events in Mexico and Mexican governmental policies, including the recently approved
judicial reform, may result in disruptions to, or interferences in, our business operations and financial condition.

We are a Mexican bank and most of our operations and assets are located in Mexico. As a result, our business,
financial condition and results of operations may be affected by the general condition of the Mexican economy. Decreases in
the growth rate of the Mexican economy, periods of negative growth or reductions in disposable income may result in lower
demand for our services and products. The Mexican government has cut spending since the beginning of the previous
administration in 2018, and it may further cut spending in the future. These cuts could adversely affect the Mexican economy
and, consequently, our business, financial condition, operating results and prospects.

Presidential, congressional, and other governmental elections were held in Mexico on June 2, 2024, resulting in the
election of Ms. Claudia Sheinbaum from the ruling National Regeneration Movement (Movimiento de Regeneracion Nacional),
or Morena coalition, as president. She assumed office on October 1, 2024. President Sheinbaum, a former mayor of Mexico
City and former Secretary of the Environment for the city, is expected to continue the social and economic policies of her
predecessor, Mr. Lépez Obrador. The newly elected legislators took office on September 1, 2024, with the Morena coalition
holding a qualified two-thirds majority in the Mexican House of Representatives and nearing a qualified majority in the Senate.
These majorities grant the Morena coalition considerable authority to enact changes to the Constitution, as well as to Mexican
laws, policies, and regulations. The Mexican government could take actions that materially and adversely affect our operations,
the manner in which we conduct our business or the manner in which the banking industry generally operates in Mexico.

In February 2024, the Mexican executive branch proposed an amendment to the Mexican Constitution aimed at
significantly restructuring the judiciary. This judicial reform was approved in September 2024 by the House of Representatives,
the Senate, and a majority of state legislatures, and was subsequently published in the Official Gazette on September 15, 2024,
becoming effective on September 16, 2024. Pursuant to this constitutional reform, all federal judges will be elected and the
first election of federal judges is expected to take place in 2025. Following this, the Mexican federal and local legislatures
have been given 90 and 180 calendar days, respectively, from September 16, 2024, to amend federal and local laws to align
with the judicial reform. In addition, a judiciary disciplinary tribunal will be created, taking over the duties of the currently
existing Federal Judiciary Council (Consejo de la Judicatura Federal). As of the date of this offering memorandum, no
assurance can be given regarding the specifics of the final implementing legislation that will be passed by the Mexican federal
and local legislatures. For further details on the judicial reform, see “The Mexican Financial System—Judicial Reform.”

In addition, as part of the proposed constitutional amendments submitted in February 2024, it is currently being
discussed to disappear certain autonomous governmental bodies, such as the National Institute for Transparency, Access to
Information, and Personal Data Protection (INAI), the National Council for the Evaluation of Social Development Policy
(Coneval), the Mexican Antitrust Commission, the Federal Telecommunications Institute (IFT), the National Commission for
the Continuous Improvement of Education (MEJORADU), the Energy Regulation Commission (CRE), the National
Hydrocarbon Commission (CNH) and the National Center of Energy Control (CENACE), and to transfer their functions to
Mexican government agencies dependent of the Mexican executive branch.

We cannot predict the impact that these developments will have on us, our business, or Mexico more broadly. No
assurance can be given that these reforms, along with the related amendments to federal and local laws, will not materially and
adversely impact the Mexican economy, the banking sector, the market value of our Notes, our ability to recover collateral in
judicial processes, or our financial results and operations.

We may be subject to adverse economic conditions in Mexico.

Most of our operations are dependent upon the performance of the Mexican economy, mainly on matters such as the
Peso-U.S. dollar exchange rate, price volatility and inflation, interest rates, regulation, taxation, social instability and other
political, social and economic developments in or affecting Mexico, over which we have no control. In the past, Mexico has
experienced both prolonged periods of weak economic conditions and deteriorations in economic conditions that have had a
negative impact on us. We cannot assume that such conditions will not return or that such conditions will not have a material
adverse effect on our business, financial condition or results of operation.

In 2023, GDP grew 3.2% and inflation was 4.66% on average. During the first eight months of 2024 inflation was
2.75% on average.
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Mexico also has, and is expected to continue to have, high real and nominal interest rates relative to the U.S but rate
differential may shrink. The interest rates on 28-day Mexican government treasury securities (Certificados de la Tesoreria de
la Federacion) (“Cetes”), averaged 4.43%, 7.66%, 11.10% and 10.93% for the years ended December 31, 2021, 2022 and
2023, and the for the nine-month period ended September 30, 2024, respectively.

A recession could affect our operations to the extent that we are unable to reduce our costs and expenses in response
to falling demand. Similarly, our loan portfolio could deteriorate as a result of higher delinquency rates. These factors could
result in a decrease in our loan portfolio, revenues and net income.

Ongoing disputes and volatility in the global financial market may adversely affect our business, financial
condition and results of operations.

The global financial markets continue to be uncertain, and it is hard to predict for how long the effects of the global
financial stress of recent years will persist and what impact it will have on the global economy. Our future results may be
impacted by the uncertainty caused by an economic downturn, volatility or deterioration in the debt and equity capital markets,
inflation, deflation or other adverse economic conditions that may negatively affect us or parties with whom we do business
resulting in a reduction in our customers’ spending and increased risk of non-payment or inability to perform obligations owed
to us.

In recent years certain measures on trade taken by the U.S., which have resulted in retaliatory measures from other
countries, the Brexit, U.S. monetary policy normalization along with other geopolitical and economic factors have contributed
to increase the volatility and uncertainty in several financial markets. Any interruption to the expansion of the developed
economies, the impact of said factors in emerging economies or a new economic and/or financial crisis, or a combination of
the above, could affect the Mexican economy, and, consequently, materially adversely affect our business.

The persistence or deterioration and volatility of the global economy and the financial markets could adversely affect
us, including our ability to raise capital and liquidity on favorable terms or at all. The absence of sources of financing through
the capital markets or an excessive increase in the cost of such financing may have the effect of increasing our cost of capital
and force us to increase the rates we charge our customers. Any such increase in the cost of financing could have a material
adverse effect on our margins. In addition, our financial results are exposed to market risks, including interest rate and exchange
rate fluctuations, which can have a material adverse effect on our financial condition and results of operations. In total, the
volatility of the global financial markets, both as stemming from inherent risks and as stemming from disputes and retaliation,
may adversely affect or business, financial condition and results of operations and financial condition.

Developments in other countries, particularly the United States, could materially affect the Mexican economy
and, in turn, our business, financial condition and results of operations.

The Mexican economy remains influenced by the U.S. economy, and therefore, any deterioration of the U.S. economy,
disruption of the United States-Mexico-Canada Agreement (“USMCA”), or other related events, may impact the Mexican
economy. This is due, among others, to the export sector and the direct and indirect effects on tourism, remittances and
investment. Specifically, trade integration between the two nations has been going on during the last three decades since the
implementation of North American Free Trade Agreement (“NAFTA”). In recent years, it has been further strengthened with
the renewed USMCA agreement. On June 19, 2019, the Mexican Senate approved this legislation and the agreement entered
into force on July 1, 2020.

The benefits of international trade have been mutual for both Mexico and the U.S., with the two nations becoming
each other’s most important trading partners since last year. During the first half of 2024, Mexico accounted for 15.7% of the
total dollar value of U.S. imports, while 82.7% of Mexico’s exports were directed to the United States. The USMCA includes
a sunset clause requiring a review and potential modification every six years, with the agreement set to expire after 16 years
unless renegotiated and renewed. The next scheduled review will be in 2026, and changes in political leadership in the United
States, Mexico, and Canada could significantly influence both the renegotiation process and the resulting terms.

In terms of the revision clause (Article 34.7), the three countries must confirm in writing by July 1, 2026, whether
they intend to continue under the USMCA. If any party opts not to renew, a process will be triggered that could lead to a period
of volatility and uncertainty.

For most trade disputes, the USMCA preserves similar settlement mechanisms to its predecessor, NAFTA, but
includes new provisions to prevent unilateral actions. Under the USMCA, dispute resolution panels aim to ensure a more
transparent and efficient process, promoting operational continuity between countries.
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Nevertheless, a few disputes remain unresolved, particularly in the electricity and agricultural sectors, which could
play a significant role in the upcoming negotiations.

Any action taken by the current U.S. or Mexico administrations, including changes to the USMCA and/or other U.S.
government policies that may be adopted by the U.S. administration, could have a negative impact on the Mexican economy.
These include, but are not limited to, reductions in the levels of remittances, lower commercial activity or bilateral trade, and
declining foreign direct investment into Mexico. Any sign of tariffs or protectionist measures could potentially lead to lower
GDP growth. These economic and political consequences could adversely affect our business, operating results, and financial
condition.

Shifts in international trade, alongside evolving global public policies, could drive increased regionalization,
potentially benefiting countries like Mexico through relocation or nearshoring opportunities. While risks may arise with the
USMCA review in 2026, Mexico’s competitive advantages could serve as a positive differentiator. In the short term, there
may be uncertainty around the review process, but in the long term, conditions could support deeper trade integration among
the three countries within the trade bloc.

As of the date of this offering memorandum, it is difficult to predict the impact of the November 5, 2024, U.S.
presidential election on policies important to Mexico’s economy, particularly those relating to trade and migration, or the extent
of any potential polarization, social unrest, or post-electoral disputes in the United States. Any such political instability could
affect U.S.-Mexico relations, potentially impacting our operations.

The global economy currently faces exceptional challenges, including Russia’s invasion of Ukraine—the largest
military attack on a European state since World War 1l—which could continue to cause significant disruption, instability, and
market volatility. The European Union, United Kingdom, United States, and other governments have imposed substantial
sanctions and export controls against Russia and its interests, restricting transit for certain Russian citizens and seizing assets
within the EU. Although the full impact of these measures and Russia’s possible responses remain uncertain, they could
materially and adversely impact our business, financial condition, and operational results.

Moreover, geopolitical and economic risks have increased in recent years due to U.S.-China trade tensions, the rise of
populism, and tensions in the Middle East, including the Gaza conflict. Rising trade tensions may contribute to a de-globalizing
world economy, increased protectionism, immigration barriers, reduced international trade, and decreased financial market
integration. These factors could materially and adversely affect our business, financial condition, and results of operations.

Additionally, economic conditions in Mexico may also be affected by political developments in the United States.
We cannot assure that any developments in the U.S. or elsewhere will not materially and adversely affect our business, financial
conditions, and results of operations in the future.

The Mexican government has exercised, and continues to exercise, significant influence over the Mexican
economy, including controlling inflation.

The Mexican government frequently intervenes in the Mexican economy and occasionally makes significant changes
in policies and regulations. The Mexican government’s actions to control inflation and other policies and regulations
historically have involved, among other measures, increases in interest rates, changes in tax policies, price controls, currency
fluctuations, taxation on investment flows, capital controls and limits on imports.

We and the market price of our securities may be adversely affected by changes in policies or regulations involving,
among others:

. interest rates;

o exchange rates and controls and restrictions on the movement of capital in or out of Mexico;
. reserve requirements;

. capital requirements;

. funding and lending limits;

. fees and commissions charged,;

. inflation;
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. liquidity of the domestic capital and lending markets;
o the Mexican judicial reform; and
. tax and regulatory policies.

Mexico has experienced high rates of inflation in the past and has therefore implemented monetary policies that have
resulted in high nominal interest rates. The Mexican government’s measures to fight inflation, principally through the Mexican
Central Bank, have had and may in the future have significant effects on the Mexican economy and our business. Tight
monetary policies with high interest rates and high compulsory deposit requirements may have restricted and may continue to
restrict Mexico’s growth and the availability of credit, reduced our loan volumes and increased our loan loss provisions.
Conversely, more lenient government and the Mexican Central Bank policies and interest rate decreases may trigger increases
in inflation, and, consequently, growth volatility and the need for sudden and significant interest rate increases, which could
negatively affect our interest rate spreads.

Although the Mexican government has implemented what we believe to be sound economic policies over the past few
years, uncertainty over whether the current administration will implement changes in policy or regulation in the future may
contribute further to economic uncertainty in Mexico and to heightened volatility in the Mexican securities markets and in the
securities issued abroad by Mexican issuers. These uncertainties and other developments in the Mexican economy may
adversely affect us and the market value of our securities.

Changes in taxes and other fiscal assessments may adversely affect us.

The Mexican government regularly enacts reforms to the tax and other assessment regimes to which we and our
customers are subject. Such reforms include changes in the rate of assessments and, occasionally, enactment of temporary
taxes, the proceeds of which are earmarked for designated governmental purposes. The effects of these changes and any other
changes that result from enactment of additional tax reforms have not been, and cannot be, quantified and there can be no
assurance that these reforms will not, once implemented, have an adverse effect on us. Furthermore, such changes may produce
uncertainty in the financial system, increasing the cost of borrowing and contributing to the increase in our Stage 3 loan
portfolio.

Exposure to Mexican federal government debt could have a material adverse effect on us.

Like many other Mexican banks, we invest in debt securities of the Mexican government. As of September 30, 2024,
23.3% of our total assets, and 83.6% of our investment portfolio (excluding investment in equity securities), was comprised of
debt securities issued by the Mexican government (including those issued by the Mexican Central Bank). Any failure by the
Mexican government to make timely payments under the terms of these securities, or a significant decrease in their market
value, will have a material adverse effect on us.

Violence in Mexico has adversely impacted, and may continue to adversely impact, the Mexican economy.

Mexico continues to experience high levels of violence and crime due to, among other factors, the activities of
organized crime. Despite the measures adopted by the Mexican government, organized crime (especially drug related crime)
continues to exist and operate in Mexico. These activities, their possible escalation and the violence associated with them has
had an adverse impact on economic activity throughout Mexico. Also, social instability in Mexico or adverse social or political
developments in or affecting Mexico could adversely affect us, our ability to conduct our business and offer our services, and
our ability to obtain financing. We cannot assure you that the levels of violent crime in Mexico, over which we have no control,
will not increase or decrease and will have no further adverse effects on Mexico’s economy or on our business, financial
position and results of operation.

Developments in other countries may affect the market value for our securities and adversely affect our ability
to raise additional financing.

The market value of securities of Mexican companies is, to varying degrees, influenced by economic and securities
market conditions in other emerging market countries. Although economic conditions are different in each country, investor
reaction to developments in one country can have effects on the securities of issuers in other countries, including Mexico, as
adverse economic conditions in other emerging market countries may cause an entire region or class of investments to be
disfavored by international investors. This could lead to capital flight and, as a consequence, a decrease in the amount of
foreign investment in Mexico. We cannot assure you that events elsewhere, especially in emerging markets, will not adversely
affect the market value of our securities and in turn adversely affect our ability to raise additional financing.
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Risks not contemplated in our insurance policies may affect our results of operation.

We maintain insurance in amounts that we believe to be adequate to cover risks related to our operations including,
among others, general banking liability insurance for our business, general professional liability insurance for services we
provide, general directors and officers liability insurance for our directors and executives and general liability insurance against
fraudulent activity. However, it is possible that the terms and conditions of the insurance policies we have will not cover a
specific event or incident or that our insurance will cover only part of the losses that we may incur. If any uninsured events
occur with respect to a significant portion of our operations, such lack of coverage could have a material adverse effect on our
financial conditions and results from operations. Additionally, if we are unable to renew our insurance policies from time to
time or losses or other liabilities occur that are not covered by insurance or that exceed our insurance limits, we could be subject
to significant unexpected additional costs which could adversely affect our business.

We are subject to the Total Loss-Absorbing Capacity rules.

On June 18, 2021, the resolution that modifies the General Rules Applicable to Mexican Banks was published in the
Official Gazette, in order to include the Total Loss-Absorbing Capacity (“TLAC”) rules, which are measures developed by the
Banking Stability Committee focused on ensuring that banks classified as globally systemically significant, such as the Bank,
have the necessary capacity to absorb losses and recapitalize during a resolution process, without interrupting their critical
functions and without the need to resort to taxpayers’ resources.

In order to comply with TLAC rules, the Bank, which is considered a bank of local systemic importance, must have
at least a Net Capital Supplement that is the greater of (a) 6.5% of the total risk weighted assets, in addition to regulatory capital
and other Capital Supplements, considering the existence of the IPAB, and (b) 3.75% of the adjusted assets used for the
calculation of the leverage ratio. A transitional period of compliance is established that began in December 2022, with linear
increments over a period of four years, and will end in December 2025, the date on which the requirement must be fully
complied with. Accordingly, the Bank must maintain a net capital in relation to credit and operational market risks, which may
not be less than the sum of the capital requirements for each type of risk, as well as maintain the aforementioned supplement
to the net capital. For purposes of this offering memorandum, we have assumed that the applicable Net Capital Supplement of
the Bank will be calculated based on the 6.5% of the total risk weighted assets as of each of December 31, 2024 and December
31, 2025.

While the TLAC rules will help ensure that the banking system has sufficient loss absorbing capacity in times of
economic stress, the Bank may need to increase its capital in order to meet the additional capital requirements of the TLAC
rules. In addition, future capital distributions (dividends and repurchases) will need to meet the required capital levels
associated with the adoption of the TLAC rules.

Due to the recent entry into force and adoption of the TLAC rules, it is currently not possible to predict with certainty
the magnitude of the impact that the TLAC rules may have on the Bank’s business, financial condition or results of operations
in Mexico.

Risks Relating to the Notes

The Notes have no scheduled maturity and no fixed redemption date and you do not have the right to cause the
Notes to be redeemed or otherwise accelerate the repayment of the principal amount of the Notes except in very
limited circumstances.

The Notes of each series are perpetual securities and have no fixed maturity date or fixed redemption date and holders
and beneficial owners of the Notes of each series may not require any redemption of their Notes at any time. Although under
certain circumstances as described under “Description of the NC6.5 Notes—Redemption” and “Description of the NC10.5
Notes—Redemption” the Bank may redeem the Notes of each series, the Bank is under no obligation to do so and you have no
right to call for their redemption. Therefore, you have no ability to cash in your investment except under limited circumstances.

There is no right of acceleration in the case of any non-payment of principal of, or interest on, the Notes of each series
or in the case of a failure by us to perform any other covenant under the Notes of each series or under the respective indenture.
Accordingly, we are not required to make any repayment of the principal amount of Notes of each series at any time or under
any circumstances other than in connection with certain events involving insolvency (resolucidn) or liquidation of the Bank.
In connection with such a liquidation, you may receive some of any resulting liquidation proceeds, depending upon the outcome
of the proceedings, but only following payment in full of all creditors that are senior to the holders of the Notes of each series.
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Interest payments on the Notes will be due and payable in the Bank’s sole and absolute discretion and the Bank
may (and in certain circumstances must) cancel interest payments, in whole or in part, at any time. Canceled
interest shall not be due and shall not accumulate or be payable at any time thereafter and you shall have no
rights thereto.

Interest on the Notes of each series will be due and payable only at the Bank’s sole discretion and the Bank shall have
absolute discretion at all times and for any reason to cancel any interest payment in whole or in part that would otherwise be
payable on any Interest Payment Date. Interest will only be due and payable on an Interest Payment Date to the extent it is not
canceled in accordance with the terms of the Notes of each series, including as a result of a mandatory cancellation as required
under applicable law. Therefore, there can be no assurance that you will receive interest payments in respect of the Notes of
each series.

If the Bank elects to cancel any scheduled interest payment or any such interest payment is mandatorily canceled, such
interest payment shall not be or become due and shall not accumulate or be payable at any time thereafter and you shall have
no rights thereto or claim against it with respect to such interest amount or be able to accelerate the principal of the Notes of
each series as a result of such interest cancellation. If the Bank does not make an interest payment on the relevant Interest
Payment Date (or if it elects to make a payment of a portion of, but not all of such interest payment) such non-payment shall
evidence the exercise of the Bank’s discretion to cancel such interest payment, or the portion of such interest payment not paid.
Furthermore, no cancellation of interest in accordance with the terms of the respective indenture or the Notes of each series
shall constitute a default in payment or otherwise under the terms of the Notes of each series. If practicable, the Bank will
provide notice of any cancellation of interest (in whole or in part) to you through DTC (or, if you hold the Notes in definitive
form, directly to the address shown in the register for the Notes) and to the applicable Trustee directly on or prior to the relevant
Interest Payment Date. However, failure to provide such notice will not have any impact on the effectiveness of, or otherwise
invalidate, any such cancellation of interest, or give you any rights as a result of such failure.

Following cancellation of any interest payment, and until it makes a scheduled interest payment in full, the respective
indenture will restrict our ability to (i) declare or pay any dividends or distributions on, or redeem, purchase, acquire, or make
a liquidation payment with respect to, any of our capital stock; or (ii) make any payment of premium, principal or interest on
or repay, repurchase or redeem any other of our Subordinated Non-Preferred Indebtedness. However, our ability to make
payments with respect to securities that rank senior to our Subordinated Non-Preferred Indebtedness will not be in any way
limited or restricted. We may therefore cancel (in whole or in part) any interest payment on the Notes at our discretion and
may without restriction use funds that could have been applied to make such canceled payments to meet our obligations under
securities that rank senior to our Subordinated Non-Preferred Indebtedness as they become due or to meet our other obligations
as they become due, regardless of their nature.

In addition to the Bank’s right to cancel, in whole or in part, interest payments at any time, the terms of the Notes
also restrict the Bank from making interest payments on the Notes in certain circumstances, in which case such
interest shall be canceled. Interest that is canceled shall not be due and shall not accumulate or be payable at
any time thereafter and you shall have no right to such interest.

In addition to its right to cancel, in whole or in part, interest payments at any time as described above and, subject to
the extent permitted in the following paragraphs in respect of partial interest payments, we shall not make an interest payment
on the Notes of each series on any Interest Payment Date if an Interest Cancellation Event takes place, and such interest payment
shall therefore be automatically canceled and thus shall not be due and payable on such Interest Payment Date. Any Interest
Cancellation Event is at the Bank’s absolute discretion. Currently, the minimum Capital Ratios to be classified as Class | (and,
as a result, not Class Il or below) generally applicable to any Mexican bank are the Minimum Regulatory Capital Ratios.

Although we may, at our sole discretion, elect to make a partial interest payment on the Notes on any Interest Payment
Date, we may only do so to the extent that such partial interest payment may be made without breaching the restrictions in the
preceding paragraphs. In addition, we may elect to make a full or partial interest payment with respect to any security ranking
senior to the Notes without making an interest payment on any or all of the Notes on any Interest Payment Date.

We will be responsible for determining compliance with this restriction, and neither the applicable Trustee nor any
other agent will be required to monitor such compliance or to perform any calculations in connection therewith.

Any interest canceled on any relevant Interest Payment Date shall not be due and shall not accumulate or be payable
at any time thereafter, and you shall have no rights thereto or to receive any additional interest, penalty or compensation as a
result of such cancellation. Furthermore, no cancellation of interest in accordance with the terms of the respective indenture or
the Notes of each series as described above shall constitute a default in payment or otherwise under the terms of the Notes of
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each series. If practicable, we will provide notice of any cancellation of interest (in whole or in part) to you through DTC (or,
if you hold the Notes in definitive form, directly to the address shown in the register for the Notes) and to the applicable Trustee
directly on or prior to the relevant Interest Payment Date. However, failure to provide such notice will not have any impact on
the effectiveness of, or otherwise invalidate, any such cancellation of interest, or give you any rights as a result of such failure.

The Notes may be written down to zero, causing holders of the Notes to irrevocably waive their rights to claim or
receive repayment of the principal amount of the Notes.

If our Fundamental Capital equals or falls below 5.125%, or other events described in “Description of the NC6.5
Notes—Trigger Event and Write-Down—Write-Down” and “Description of the NC10.5 Notes—Trigger Event and Write-
Down—Write-Down,” as applicable, as Trigger Events occur, interest on the Notes of each series will cease to accrue, any
accrued interest will be canceled and the outstanding principal amount of the Notes of each series will be written down in an
aggregate amount as described in this offering memorandum without the possibility of any future write-up or reinstatement of
principal. The holders of the Notes of each series will automatically be deemed to have irrevocably waived their right to claim
or receive repayment of the written down principal amount of the Notes of each series then outstanding, and any unpaid interest
and any additional amounts with respect thereto. Holders would not receive any of our shares or the shares of our affiliates or
be entitled to any other form of compensation in the event of a Write-Down. As a result, holders would lose all or a portion,
as the case may be, of their investment in the Notes and will have no right to repayment by us of the written down amount. See
“Description of the NC6.5 Notes —Trigger Event and Write-Down—Write-Down” and “Description of the NC10.5 Notes —
Trigger Event and Write-Down—Write-Down.” If a Trigger Event occurs, it is expected that a Write-Down would take place
before the determination of the treatment of our remaining indebtedness or other securities without similar write-down features.
Our other indebtedness without similar write-down features, including indebtedness that is initially subordinated to the Notes
of each series, may remain outstanding after a Write-Down of the Notes.

The circumstances surrounding or triggering a Write-Down are unpredictable and may be caused by factors not
fully within our control.

The occurrence of a Trigger Event resulting in a Write-Down is inherently unpredictable and may depend on a number
of factors, any of which may be outside of our control. The determination as to whether a Trigger Event has occurred will
partially depend on the calculation of our Fundamental Capital and whether such ratio equals or has fallen below 5.125%.
Fluctuations in our Fundamental Capital may be caused by changes to Mexican Capitalization Requirements and applicable
accounting rules, or by changes to regulatory adjustments which modify the regulatory capital impact of accounting rules,
among other external factors.

In addition, any disclosure that our Capital Ratios are moving towards the level which would cause the occurrence of
a Trigger Event may have an adverse effect on the market price and liquidity of the Notes.

The Notes are novel and complex financial instruments that involve a high degree of risk and may not be a
suitable investment for all investors.

The Notes are novel and complex financial instruments that involve a high degree of risk. As a result, an investment
in the Notes will involve risks that are not common and are incremental to those applicable in respect of debt securities. Each
potential investor of the Notes must determine the suitability (either alone or with the help of a financial adviser) of that
investment in light of its own circumstances.

In particular, each potential investor should:

o have sufficient knowledge and experience to make a meaningful evaluation of the Notes, the merits and risks
of investing in the Notes of each series and the information contained in this offering memorandum;

. have access to, and knowledge of, appropriate analytical tools to evaluate, in the context of its particular
financial situation, an investment in the Notes of each series and the impact such investment will have on its
overall investment portfolio and expected income;

. have sufficient financial resources and liquidity to bear all of the risks of an investment in the Notes, including
where the currency for principal or interest payments, i.e., U.S. dollars, is different from the currency in
which such potential investor’s financial activities are principally denominated and the possibility that the
entire principal amount of the Notes be paid in a different currency and could be lost;
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. understand thoroughly the terms of the Notes of each series, such as the provisions governing the Write-
Down (including, in particular, the calculation of the Fundamental Capital Ratio, as well as under what
circumstances a Trigger Event will occur), and be familiar with the behavior of any relevant indices and
financial markets; and

. be able to evaluate possible scenarios for economic, banking industry, interest rate and other factors that may
affect its investment and its ability to bear the applicable risks.

Sophisticated investors generally do not purchase complex financial instruments that bear a high degree of risk as
stand-alone investments. They purchase such financial instruments as a way to enhance yield with an understood, measured,
appropriate addition of risk to their overall portfolios. A potential investor should not invest in the Notes of either or both series
unless it has the knowledge and expertise (either alone or with a financial advisor) to evaluate how each series of the Notes will
perform under changing conditions, the resulting effects on the likelihood of a Write-Down and the value of such series of the
Notes, and the impact this investment will have on the potential investor’s overall investment portfolio. Prior to making an
investment decision, potential investors should consider carefully, in light of their own financial circumstances and investment
objectives, all the information contained in this offering memorandum.

The Notes may be traded with accrued interest, but under certain circumstances described above, such interest
may be canceled and not paid on the relevant Interest Payment Date.

The Notes may trade, and/or the prices for the Notes may appear, on the SGX-ST and in other trading systems with
accrued interest. If this occurs, purchasers of Notes in the secondary market will pay a price that reflects such accrued interest
upon purchase of the Notes. However, if a payment of interest on any Interest Payment Date is canceled (in whole or in part)
as described herein and thus is not due and payable, purchasers of such Notes will not be entitled to that interest payment (or if
the Bank elects to make a payment of a portion, but not all, of such interest payment, the portion of such interest payment not
paid) on the relevant Interest Payment Date. This may affect the value of your investment in the Notes.

The interest rate on the Notes will be reset on each Reset Determination Date, which may affect the market value
of the Notes.

From and including the Issue Date to (but excluding) (i) the NC6.5 First Call Date, interest will accrue on the then
Current Principal Amount of the NC6.5 Notes at an initial fixed rate equal to 8.375% per annum and (ii) the NC10.5 First Call
Date, interest will accrue on the then Current Principal Amount of the NC10.5 Notes at an initial fixed rate equal to 8.750%
per annum. From and including the NC6.5 Reset Date, including the NC6.5 First Call Date, to (but excluding) the next
succeeding NC6.5 Reset Date, interest will accrue on the then Current Principal Amount of the NC6.5 Notes at a fixed rate per
annum equal to the sum of the then-prevailing Treasury Yield on the NC6.5 Reset Determination Date and 407.2 basis points.
From and including the NC10.5 Reset Date, including the NC10.5 First Call Date, to (but excluding) the next succeeding
NC10.5 Reset Date, interest will accrue on the then Current Principal Amount of the NC10.5 Notes at a fixed rate per annum
equal to the sum of the then-prevailing Treasury Yield on the NC10.5 Reset Determination Date and 429.9 basis points. These
reset rate following each NC6.5 Reset Date and/or NC10.5 Reset Date, as applicable, could be less than the initial interest rate
and/or the interest rate that applies immediately prior to such reset date, which could affect the amount of any interest payments
under the Notes of each series and, by extension, could affect the market value of such series of the Notes.

Also, after the NC6.5 First Call Date and the NC10.5 First Call Date, the NC6.5 Notes and the NC10.5 Notes,
respectively, will be subject to redemption on each Interest Payment Date following such respective first call date, which may
have an effect on the market value of such series of the Notes.

The Notes do not contain events of default and if the Bank does not satisfy its obligations under the Notes,
whether due to a Write-Down or otherwise, your remedies will be limited.

The terms of the Notes of each series do not provide for any events of default. You may not at any time demand
repayment or redemption of your Notes, although in certain events involving our insolvency (resolucién) or liquidation you
may have a claim. There is no right of acceleration in the case of non-payment of principal or interest on the Notes or of the
Bank’s failure to perform any of its obligations under or in respect of the Notes.

The sole remedy in the event of any non-payment of principal under the Notes subject to certain conditions as described
under “Description of the NC6.5 Notes—Enforcement Events and Remedies” and “Description of the NC10.5 Notes—
Enforcement Events and Remedies” is that the applicable Trustee, on your behalf, may, at its discretion, or shall at the direction
of the holders of 25% or more of the aggregate principal amount of the outstanding Notes of each series, subject to any
applicable laws, institute proceedings for the Bank’s liquidation.
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Prior to the occurrence of certain events involving the insolvency (resolucién) or liquidation of the Bank, the Notes
of each series will remain subject to one or more Write-Downs upon a Trigger Event, which does not constitute an Enforcement
Event under either indenture. The Bank is entitled to cancel any interest payment as described under “Description of the NC6.5
Notes—Interest Cancellation,” and “Description of the NC10.5 Notes—Interest Cancellation,” and such cancellation (in whole
or in part) will not constitute an Enforcement Event.

The remedies under the Notes of each series are more limited than those typically available to the Bank’s
unsubordinated creditors. For further detail regarding the limited remedies of the Trustees and the holders of the Notes of each
series, see “Description of the NC6.5 Notes —Trigger Event and Write-Down—Enforcement Events and Remedies” and
“Description of the NC10.5 Notes —Trigger Event and Write-Down—Enforcement Events and Remedies.”

Changes in law may adversely affect your rights under the Notes or may adversely affect the Bank’s business,
financial performance and capital plans.

Changes in law after the date hereof may affect your rights as a holder of Notes as well as the market value of the
Notes. Regulators may, from time to time, propose or consider amendments to laws or legislation and rulemaking which may
affect the Bank’s business, your rights as a holder of the Notes and the market value of the Notes. Such changes in law may
include changes in statutory, tax and regulatory regimes during the life of the Notes, or changes that could have a significant
impact on the future legal entity structure, management of the Bank, and use of capital and requirements for loss-absorbing
capacity of the Bank, which may have an adverse effect on an investment in the Notes of either or both series.

Such legislative and regulatory uncertainty could also affect your ability to accurately value the Notes and therefore
affect the trading price of the Notes of each series given the extent and impact on the Notes that one or more regulatory or
legislative changes could have on the Notes.

The Notes will be unsecured, subordinated and non-preferred and rank junior in right of payment and in
liquidation to all of our present or future senior indebtedness and subordinated preferred indebtedness.

The Notes constitute our subordinated non-preferred indebtedness (obligaciones subordinadas no preferentes), will
be subordinated and junior in right of payment and in liquidation to all of our present and future senior indebtedness and
subordinated preferred indebtedness, and will rank pari passu without preference among themselves with all our other present
or future subordinated non-preferred indebtedness, senior only to all classes of present and future capital stock of the Bank.

By reason of the subordination of the Notes of each series, in the case of certain events involving bankruptcy,
liquidation or dissolution, although the Notes of each series would become immediately due and payable at their principal
amount together with any unpaid and not canceled interest thereon, our assets would be available to pay such amounts only
after all of our senior indebtedness and subordinated preferred indebtedness have been paid in full. As of September 30, 2024,
we had, on a consolidated basis, an aggregate of Ps. 1,487 million (U.S.$75.5 million) of subordinated preferred indebtedness
outstanding, and an aggregate of Ps. 50,984 million (U.S.$2,589 million) of subordinated non-preferred indebtedness
outstanding. The indentures governing each series of Notes will not limit our ability to incur additional senior indebtedness,
subordinated preferred indebtedness and subordinated non-preferred indebtedness from time to time. See “Description of the
NC6.5 Notes —Subordination” and “Description of the NC10.5 Notes —Subordination.”

DTC may decide to suspend all clearance and settlement of transfers of the Notes of any series by holders of
such Notes after its receipt of a Write-Down Notice that causes the principal amount of such Notes to be reduced
to zero, and any transfer of such Notes that is scheduled to settle after such suspension is expected to be rejected
by DTC and will not be settled within DTC.

DTC may decide to suspend all clearance and settlement of transfers of the Notes of each series by holders after its
receipt of a Write-Down Notice that causes the principal amount of such Notes to be reduced to zero. We have agreed to
provide a Write-Down Notice (as defined in “Description of the NC6.5 Notes” and “Description of the NC10.5 Notes”) to
holders and to the applicable Trustee via the applicable clearing system on the business day after the occurrence of the Trigger
Event. However, the records of DTC will not be immediately updated to reflect the Trigger Event, and a period of time, which
may exceed several days, may be required before the clearance and settlement of transfers of such Notes through DTC are
suspended. Due to such delay, it is possible that transfers that are initiated prior to such suspension and scheduled to settle on
a date after DTC commences such suspension fail to settle through DTC even though such transfers were initiated prior to the
Trigger Event that caused the principal amount of such Notes to be reduced to zero. In such circumstances, transferors of such
Notes would not receive any consideration through DTC in respect of such intended transfer because DTC will not settle such
transfer after commencement of such suspension. Similarly, it is possible that transfers that are initiated prior to such
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suspension and scheduled to settle on a date before DTC commences such suspension will be settled through DTC even though
such transfers were initiated after the Trigger Event that caused the principal amount of such Notes to be reduced to zero. In
such circumstances, transferees of such Notes may be required to pay consideration through DTC even though, upon the
occurrence of such Trigger Event, no amounts under such Notes will thereafter become due, and such transferees will have no
rights whatsoever under the respective indenture or such Notes to take any action or enforce any rights or instruct the applicable
Trustee to take any action or enforce any rights whatsoever against us, regardless of whether they have received actual or
constructive notice of such fact. The settlement of the Notes of any series following a Trigger Event will be subject to
procedures of DTC that are in place at such time.

The Notes are subject to redemption in the event of specified changes affecting the treatment of the Notes under
the Mexican Capitalization Requirements or changes affecting the tax treatment of the Notes.

Upon the occurrence and continuation of certain specified changes affecting the tax treatment of the Notes or treatment
of the Notes as capital securities under the Mexican Capitalization Requirements, as described under “Description of the NC6.5
Notes—Redemption—Withholding Tax Redemption,” “Description of the NC10.5 Notes—Redemption—Special Event
Redemption,” “Description of the NC6.5 Notes—Redemption—Withholding Tax Redemption,” and “Description of the NC10.5
Notes—Redemption—Special Event Redemption,” we will have the option, but not the obligation, under the indenture of each
series of the Notes to redeem the Notes at any time in whole (but not in part) subject to any regulatory requirements.

The rating of the Notes may be lowered or withdrawn depending on various factors, including the rating
agencies’ assessments of our financial strength and Mexican sovereign risk.

The rating of the Notes addresses the likelihood of payment of principal at their maturity. The rating also addresses
the timely payment of interest on each payment date. The rating of the Notes is not a recommendation to purchase, hold or sell
the Notes, and the rating does not comment on market price or suitability for a particular investor. We cannot assure you that
the rating of the Notes will remain for any given period of time or that the rating will not be lowered or withdrawn. An assigned
rating may be raised or lowered depending, among other things, on the respective rating agency’s assessment of our financial
strength, as well as its assessment of Mexican sovereign risk generally.

Our Capital Ratios are affected by business decisions made by us and our shareholders and, in making such
decisions, these interests may not be aligned with those of the holders of the Notes offered hereby.

The Notes being offered hereby have terms that are affected by the extent to which we are in compliance with Mexican
Capitalization Requirements. See “Description of the NC6.5 Notes” and “Description of the NC10.5 Notes.” Our Capital Ratios
could be affected by a number of factors, including business decisions taken by us in coordination with our controlling
shareholder, GFNorte. In this regard, our business strategy and operations may depend on the decisions of GFNorte relating
to its overall business, including its operations carried on by us, as well as the overall management of our consolidated capital
position. We have no obligation to consider the interests of the holders of the Notes offered hereby (or any other series of our
indebtedness that may be outstanding) in connection with overall strategic decisions of GFNorte, including in respect of capital
management, regardless of whether they result in the occurrence of a Trigger Event. In addition, holders will not have any
claim against us relating to decisions that affect the business and operations of GFNorte, including its capital position, regardless
of whether they result in the occurrence of any event that causes a suspension or cancellation of amounts due in respect of the
Notes offered hereby. In addition, notwithstanding the applicability of any one or more of the conditions set out above that
would result in amounts due in respect of the Notes not being paid or being paid only in part, there will be no restriction on our
paying dividends on our ordinary shares or making pecuniary or other distributions to the holders of our ordinary shares,
including our controlling shareholder, GFNorte, assuming that we are in compliance with Mexican Capitalization
Requirements. Such decisions could cause holders of the Notes offered hereby to lose all or part of the value of their investment
in the Notes or either or both series.

There is no existing market for the Notes and one may not develop in the future; thus it may be difficult to resell
your Notes.

Application will be made to have the Notes of each series listed on the SGX-ST, although no assurance can be given
that such listing will be accomplished. Even if the Notes of each series are listed on this exchange we may delist such Notes.
The Notes of each series constitute a separate and new issue of securities with no established trading market. In addition, in
the event there are changes in the listing requirements, we may conclude that continued listing on the SGX-ST is unduly
burdensome. See “General Information.”
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No assurance can be given as to:

o the liquidity of any markets that may develop for each series of Notes;

o whether an active public market for each series of Notes will develop;

. your ability to sell your Notes (or beneficial interests therein); or

o the price at which you will be able to sell your Notes, as the case may be.

We have not and will not register the Notes with the RNV maintained by the CNBYV and therefore we may not publicly
offer the Notes or sell the Notes, nor can they be the subject of brokerage activities in Mexico, except that we may offer the
Notes in Mexico to investors that qualify as institutional or accredited investors (inversionistas institucionales or inversionistas
calificados) pursuant to the private placement exemption set forth in Article 8 of the Mexican Securities Market Law (Ley del
Mercado de Valores) and regulations thereunder. In addition, the Notes have not been registered under the Securities Act and
will be subject to transfer restrictions. See “Transfer Restrictions.” Future trading prices of the Notes will depend on many
factors including, among other things, prevailing interest rates, our operating results, and the market for similar securities. The
initial purchasers may make a market in the Notes, but they are not obligated to do so, and any such market-making activity
may be terminated at any time without notice to you. In addition, such market-making activity will be subject to the limits of
the Securities Act. If an active public trading market for the Notes does not develop, the market price and liquidity of the Notes
may be adversely affected. See “Plan of Distribution.” In addition, trading or resale of the Notes (or beneficial interests therein)
may be negatively affected by other factors described in this offering memorandum arising from this transaction or the market
for securities of Mexican issuers generally.

Holders of Notes may find it difficult to enforce civil liabilities against us or our directors, officers and controlling
persons.

We are organized under the laws of Mexico. Most of our directors, officers and controlling persons reside outside of
the United States. In addition, all or a substantial portion of our assets and their assets are located outside of the United States.
As a result, it may be difficult for holders of Notes to effect service of process within the United States on such persons or to
enforce judgments against them, including in any action based on civil liabilities under the U.S. federal securities laws. Based
on the opinion of our Mexican internal counsel and White & Case, S.C., there is doubt as to the enforceability against such
persons in Mexico, whether in original actions or in actions to enforce judgments of U.S. courts, of liabilities based solely on
the U.S. federal securities laws.

Mexican law does not require us to pay our foreign-currency judgments in a currency other than Pesos.

Although our obligations to pay U.S. dollars outside Mexico are valid, under the Mexican Monetary Law (Ley
Monetaria de los Estados Unidos Mexicanos), if proceedings are brought against us in Mexico, whether pursuant to an original
action or as an action to enforce a judgment, seeking to enforce in Mexico our payment obligations under the Notes, we would
not be required to discharge such obligations in Mexico in a currency other than Mexican currency. Pursuant to such Law, an
obligation, whether resulting from a judgment or by agreement that is payable in Mexico in a currency other than Mexican
currency, may be satisfied in Mexican currency at the rate of exchange in effect on the date and in the place payment occurs.
Such rate currently is determined by the Mexican Central Bank every business banking day in Mexico and published the
following business banking day in the Official Gazette. It is unclear, however, whether the applicable rate of exchange applied
by the Mexican court to determine the Mexican judgment currency is the rate prevailing at the time when the judgment is
rendered or when the judgment is paid. Provisions that purport to limit our liability to discharge our obligations as described
above, or to give any party an additional course of action seeking indemnity or compensation for possible deficiencies arising
or resulting from variations in rates of exchange, may not be enforceable in Mexico.

If we were declared insolvent by the CNBV, we would be liquidated in a court procedure and the holders of the
Notes may find it difficult to collect payment on the Notes.

Under the Mexican Banking Law, if the CNBV declares us insolvent, our authorization to organize and operate as a
bank will be revoked and a resolution (resolucién) and liquidation procedure before a Federal Mexican court will commence,
in which by statute the IPAB will be appointed as the receiver (liquidador judicial). We would be in liquidation as of the date
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following the notification by CNBYV of the revocation of the authorization to operate as a bank and our payment obligations
denominated in foreign currency, including the Notes:

. would be converted to Pesos at the exchange rate prevailing at the time such revocation is deemed effective,
other than secured debt,

o would cease accruing interest to the extent such debt is not secured,
. would be paid at the time claims of creditors are satisfied, and
. would not be adjusted to consider any depreciation of the Peso against the U.S. dollar occurring after the

liquidation procedure begins.

In addition, in the event of our liquidation, Mexican law provides preferential treatment for certain claims, such as
those relating to labor, social security, taxes and secured creditors.

The U.S. federal income tax consequences of investing in the Notes are not certain.

No authority directly addresses the U.S. federal income tax characterization of securities like the Notes. The
determination of whether an obligation represents debt, equity, or some other instrument or interest is based on all the relevant
facts and circumstances. Despite the fact that the Notes are denominated debt, the Notes should be treated as an equity interest
in the Bank for U.S. federal income tax purposes. However, the Bank’s characterization of the Notes is not binding on the
Internal Revenue Service (the “IRS”), and no assurance can be given that the IRS will not assert, or a court would not sustain,
a contrary position regarding the characterization of the Notes. U.S. Holders should consult their own independent tax advisors
regarding the characterization of the Notes for U.S. federal income tax purposes. See “Taxation—United States Federal Income
Tax Considerations—Characterization of the Notes.”

Depending upon the value and the nature of our assets and the amount and nature of our income over time, we
could be classified as a passive foreign investment company for U.S. federal income tax purposes.

Despite the fact that the Notes are denominated as debt, the Notes should be treated as an equity interest in the Bank
for U.S. federal income tax purposes (see “Taxation—Certain United States Federal Income Tax Considerations—
Characterization of the Notes”). The Bank will be classified as a passive foreign investment company (“PFIC”) in any taxable
year if either: (@) 50% or more of our assets (determined on the basis of a quarterly average) are “passive assets” (assets that
produce or are held for the production of passive income) or (b) 75% or more of our gross income for the taxable year is passive
income. The application of the PFIC rules is subject to uncertainty in several respects. Banks generally derive a substantial
part of their income from assets that are interest bearing or that otherwise could be considered passive under the PFIC rules.
However, the IRS has issued guidance that exclude from passive income any income derived in the active conduct of a banking
business by a qualifying foreign bank (the “active bank exception™). If we are a PFIC for any taxable year during which a U.S.
Holder (as defined under “Taxation—Certain United States Federal Income Tax Considerations”) held any series of Notes, the
U.S. Holder might be subject to increased U.S. federal income tax liability and to additional reporting obligations. We do not
intend to provide the information necessary for the U.S. Holder to make a qualified electing fund election with respect to any
series of Notes. U.S. Holders should consult their own independent tax advisors regarding the application of the PFIC rules to
an investment in the Notes or any series. See “Taxation—United States Federal Income Tax Considerations—PFIC Rules.”

While not entirely clear, payments under the Notes may be subject to withholding tax pursuant to the U.S.
Foreign Account Tax Compliance Act.

Pursuant to certain provisions of the Code, commonly known as FATCA, a “foreign financial institution” may be
required to withhold on certain payments it makes (“foreign passthru payments”) to persons that fail to meet certain
certification, reporting, or related requirements. The Bank is a foreign financial institution for these purposes. A number of
jurisdictions (including Mexico and the Cayman Islands) have entered into, or have agreed in substance to, intergovernmental
agreements with the United States to implement FATCA (“IGASs”), which modify the way in which FATCA applies in their
jurisdictions. A foreign financial institution in an IGA jurisdiction would generally not be required to withhold under FATCA
or an IGA from payments that it makes. Certain aspects of the application of the FATCA provisions and IGAS to instruments
such as the Notes, including whether withholding on “foreign passthru payments” would ever be required pursuant to FATCA
or an IGA on instruments such as the Notes, are uncertain. Even if withholding were required or relevant for the Bank pursuant
to FATCA or an IGA with respect to payments on instruments such as the Notes, such withholding would not apply before the
date that is two years after the date of the publication of final U.S. Treasury regulations defining the term “foreign passthru
payments.” Holders should consult their own tax advisors regarding how these rules might apply to their investment in the
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Notes. In the event any withholding would be required pursuant to FATCA or an IGA with respect to payments on the Notes,
neither the Bank nor any other paying agent will be required to pay additional amounts as a result of the withholding.
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USE OF PROCEEDS

Our net proceeds from the issuance of the NC6.5 Notes are estimated to be approximately U.S.$743,875,000 million,
and our net proceeds from the issuance of the NC10.5 Notes are estimated to be approximately U.S.$743,875,000 million, in
each case after deducting the initial purchasers’ discounts and commissions and estimated offering expenses. We expect to use
the net proceeds from the offering of the Notes for general corporate purposes.
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EXCHANGE RATES AND CURRENCY

Mexico has had a free market for foreign exchange since 1994, allowing the Peso to float freely against the U.S. dollar
and other foreign currencies. Exchange rate policy is determined by the Exchange Rate Commission (Comisidn de Cambios),
which is formed by officers from the SHCP and the Mexican Central Bank. The Mexican Central Bank is in charge of managing
international reserves through rule-based operations (1996-2001 and 2003-onwards) and/or discretional interventions (last
intervention was on February 19, 2016) to promote a clean float and prevent excess accumulation or reduction of Mexico’s
international reserves. Furthermore, the Mexican Central Bank intervenes directly in the foreign exchange market only to
reduce excessive short-term volatility. Since late 2003, the Mexican Central Bank has been conducting auctions of U.S. dollars,
to stabilize foreign exchange markets. The Mexican Central Bank also conducts auctions of hedges in respect of foreign
currency risks, for Mexican banks. The Mexican Central Bank may increase or decrease the reserve of funds that financial
institutions are required to maintain. Changes in Mexico’s monetary base have an impact on the Peso exchange rate. If the
reserve requirement is increased, financial institutions will be required to allocate more funds to their reserves, which will
reduce the amount of funds available for operations. This causes the amount of available funds in the market to decrease and
the cost, or interest rate, to obtain funds to increase. The opposite happens if the reserve requirements are reduced. This
mechanism, known as “corto” or “largo,” as the case may be, or more formally “the daily settlement balance target,” represents
a device used by the Mexican Central Bank to adjust the level of interest and foreign exchange rates.

There can be no assurance that the Mexican government will maintain its current policies with respect to the Peso or
that the Peso will not depreciate or appreciate significantly in the future.

The following table sets forth, for the periods indicated, the period-end, average, high and low, the Mexican Central
Bank Exchange Rate expressed in Pesos per U.S. dollar. The Mexican Central Bank Exchange Rate is currently determined
by the Mexican Central Bank every business day in Mexico based on an average of wholesale foreign exchange market quotes
and published the following business banking day in the Official Gazette and on the Mexican Central Bank’s website. The
rates shown below are in nominal Pesos that have not been restated in constant currency units. No representation is made that
the Peso amounts referred to in this offering memorandum could have been or could be converted into U.S. dollars at any
particular rate or at all. Unless otherwise indicated, U.S. dollar amounts that have been translated from Pesos have been so
translated at an exchange rate of rate of Ps. 19.6921 per U.S. dollar, the rate calculated by the Mexican Central Bank on
September 30, 2024, and published on October 1, 2024, in the Official Gazette. Additionally, an exchange rate of Ps. 16.9666
to U.S.$1.00 was used to translate the income statement and balance sheet line items as of December 31, 2023.

Mexican Central Bank Exchange Rate®

Year Ended December 31, Period-End Average® High Low
2009, 18.8642 19.3275 20.1253 18.7719
2020, 19.9087 21.5747 25.1185 18.5712
2020t 20.4672 20.3770 21.8185 19.5793
2022, 19.4715 20.0335 21.3775 19.1433
2023, 16.9190 17.6203 19.4883 16.6895
Month
JUNE 2024 ... 18.2478 18.2174 18.7832 17.5335
JUIY 2024 ... 18.5970 18.1117 18.79 17.6502
AUGUSE 2024 ... 19.6535 19.1515 19.8168 18.6228
September 2024.........cooooovieiniiee e 19.6440 19.6316 20.0583 19.2483
OCtODhEr 2024 ... 20.0378 19.7062 20.1617 19.2127
November 2024 (through November 7) ............... 19.8277 20.1068 20.3093 19.8277

(1) Source: Mexican Central Bank.

(2) Average of end-of-month rates for 2019, 2020, 2021, 2022 and 2023. Average of daily rates for each complete or partial month of

2024.
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CAPITALIZATION
The following table sets forth our total capitalization as of September 30, 2024, as follows:
. on an actual basis; and

. as adjusted to reflect the issuance of the Notes offered hereby and the application of the net proceeds of this
offering as described herein under “Use of Proceeds.”

This table should be read in conjunction with “Management’s Discussion and Analysis of Financial Condition and Results of
Operations,” “Use of Proceeds” our Financial Statements appearing elsewhere in this offering memorandum.

As of September 30, 2024

Actual As Adjusted for this Offering®
(US$

millions)® (Ps. millions) (U.S.$ millions)® (Ps. millions)
Long-Term Debt:
Bank and other 10ans..........ccccooeeeieeecie s 362 7,120 362 7,120
Senior debt iSSUEd........ccueevvviiiiiiiecee e, 2,629 51,772 2,629 51,772
Subordinated debentures:
Preferred subordinated debentures .............cco........ 76 1,487 76 1,487
Non-preferred subordinated debentures................. 2,589 50,984 2,589 50,984
ACCTUE INTEFESE.......oeeeeeeeee e 2 42 2 42
Total subordinated debentures.........c..c.coo.ecueeenee. 2,667 52,513 2,667 52,513
NC6.5 Notes offered hereby..........cccoceovvevreenenns - - 744 14,648
NC10.5 Notes offered hereby.........c.cccovvevvrirnnnnas - - 744 14,648
Total long-term debt .........cccooevveveereeeeseeene 5,658 111,405 7,146 140,701
Stockholders’ Equity:
Paid-in capital®...........ccoceeveeiiececeee e 1,228 24,185 1,228 24,185
Other capital .........ccoeveieieiiienee e 6,710 132,125 6,710 132,125
MINOFItY INEEESE ... e (185) (3,647) (185) (3,647)
Total stockholders’ equity .................cc.ccoovuee... 7,752 152,663 7,752 152,663
Total Capita|izati0n(4) .......................................... 13,410 264,068 14,898 293,364

(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the exchange
rate of Ps. 19.6921 per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See “Exchange Rates
and Currency.”

(2) The “As Adjusted for this Offering” column reflects the issuance of the NC6.5 Notes in an aggregate principal amount of
U.S.$750,000,000 and the NC10.5 Notes in an aggregate principal amount of U.S.$750,000,000, in each case, less the initial purchasers’
discounts and commissions and estimated offering expenses.

(3) As of September 30, 2024, our capital stock consisted of 144,199,022,252 Series O Shares, par value Ps.0.10 per share, which were
issued, outstanding and fully paid. Of these shares, 141,692,531,318 (98.26% of our capital stock) are held by GFNorte.

(4) Total capitalization is the sum of total long-term debt and total stockholders’ equity. For a discussion of our Capital Ratio, see
“Management’s Discussion and Analysis of Financial Condition and Results of Operations—Risk—Based Capital.”

Except as disclosed in this offering memorandum, there has been no material change in our total capitalization since
September 30, 2024.
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SELECTED CONSOLIDATED FINANCIAL INFORMATION

The selected consolidated financial information presented in this section is derived from our accounting records or
from our Financial Statements and relates only to us and our consolidated subsidiaries. This information should be read in
conjunction with “Presentation of Financial and Other Information,” “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” and our Financial Statements and the notes thereto included elsewhere in this offering
memorandum.

Pursuant to publications in the Official Gazette dated March 13, 2020, December 4, 2020 and December 30, 2021, the
CNBYV announced the obligation, effective January 1, 2022, for Mexican banks and other financial institutions in Mexico to
adopt new accounting standards. In addition, pursuant to the transitory articles of the General Rules Applicable to Mexican
Banks, and as a practical solution, Mexican banks may recognize as of the date of initial application, which is January 1, 2022,
the cumulative effect of the accounting changes and shall not present retrospectively the effects of such accounting changes in
financial statements for prior periods. The aim of these new accounting standards is to adopt new standards applicable to the
classification and measurement of our financial assets and liabilities, including our total non-performing loans in order to reduce
the differences between Mexican Banking GAAP and International Financial Reporting Standards. For more information
regarding new accounting criteria, see Note 3 to our Audited Consolidated Financial Statements as of December 31, 2022 and
for the year ended December 31, 2022.

As a result, financial information as of December 31, 2023 and 2022, and for the years then ended, presented in this
offering memorandum is not comparable with any prior historical financial period. For this reason, financial information as of
December 31, 2021 and for the year then ended is presented in this offering memorandum on a stand-alone basis. See “Risk
Factors—Risks Relating to Our Business—As a result of the implementation of new accounting criteria for credit institutions
in Mexico established by the CNBV, financial information as of and for the years ended December 31, 2023 and December 31,
2022 is not comparable with financial information for prior years.”

Our Financial Statements have been prepared in accordance with Mexican Banking GAAP, which differs in certain
important respects from U.S. GAAP. For a summary of the differences between Mexican Banking GAAP and U.S. GAAP,
see “Annex A — Significant Differences Between Mexican Banking GAAP and U.S. GAAP.”

Summary Statement of Income For the nine-month period
Data: ended September 30, For the Year ended December 31,
2024 2024 2023 2023(2) 2023 2022
(Uss U.S$
millions)(1) (Ps. millions) millions)(1) (Ps. millions)
Interest income 12,904 254,103 244,318 19,311 327,638 226,642
Interest expense (8,812) (173,517) (169,758) (13,365) (226,763) (141,399)
Net interest income 4,092 80,586 74,560 5,946 100,875 85,243
Allowance for loan losses (718) (14,142) (12,223) (930) (15,782) (11,722)
Net interest income after allowance
for loan losses 3,374 66,444 62,337 5,015 85,093 73,521
Commission and fee income 1,514 29,808 25,543 2,062 34,985 31,163
Commission and fee expense (753) (14,831) (12,786) (1,048) (17,780) (14,975)
Brokerage revenues 71 1,404 1,735 134 2,276 2,931
Other operating expense (145) (2,855) (3,271) (236) (4,002) (4,831)
Non-interest expense 1,727) (34,013) (30,687) (2,617) (44,406) (40,942)
(1,040) (20,487) (19,466) (1,705) (28,927) (26,654)
Operating income 2,334 45,957 42,871 3,310 56,166 46,867

Equity in earnings of unconsolidated
subsidiaries and associated

Companies 17 334 138 10 175 168
Income before income tax 2,351 46,291 43,009 3,321 56,341 47,035
Income (Loses) taxes (652) (12,843) (11,315) (850) (14,425) (12,486)
Income before Discontinued

operations 1,699 33,448 31,694 2,471 41,916 34,549
Noncontrolling interest (26) (512) 1 ) (30) -
Net income (Controlling) 1,725 33,960 31,693 2,472 41,946 34,549

(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the exchange rate of Ps. 19.6921
per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See “Exchange Rates and Currency.”

(2) Changes in the presentation of financial information as of and for the years ended December 31, 2023 and December 31, 2022 are the result of the
incorporation of new accounting criteria as described above and therefore such financial information is not comparable with any prior historical financial
period. See “Risk Factors—Risks Relating to Our Business—As a result of the implementation of new accounting criteria for credit institutions in
Mexico established by the CNBV, financial information as of and for the years ended December 31, 2023 and December 31, 2022 is not comparable
with financial information for prior years”.

73



For the Year

ended
December 31,

Summary Statement of Income Data: 2021
LT = T LT TR 104,870
TTEETESE EXPENSE ...t ee e ee e s st st s s te e eseeseeseeee s s e e st ee et st s et s et ee e eeeeeeneeneensen st en et st reeeen (36,919)
INET INEEIESE IMCOMIE ... vttt ettt ee et eeeeee e eeetete e et e e e et eteseesseeee et eeeseeseeet et ses e e e s eeeteeeeees et es et eneeeee s eaes et e et eseeeteeneeens 67,951
PrOVISIONS FOF T0BN 10SSES .....vvrveeveeeteeeeeeteeeeeeee e teteeeeee e eeeteeeseesseeeseteeseeeeseeeseesesee e s eeeteeeee et e es et eneseee s eaet et eneeteeeaeranneeens (11,207)
Net interest income after AllOWANCE FOr T0AN T0SSES ..........c.evivieeeeeeeeeeee ettt ettt es et aeeenns 56,844
Commission and fee income 26,486
Commission and fee expense (12,212)
LT g LeTo T Lo TN TaToo] 14T O 4,192
Other operating income 499
Non-interest expense........... _ (41,93)

(22,970)
OPEFALING INCOME .....cvevicvces et et es e et estes et esees et esaes et estes et estes s et st en s et ensen s et ensessesensen s et st enses s sensesensas et ensnssesenens 33,874
Equity in earnings of unconsolidated subsidiaries and associated COMPANIES ...........ccccveveeiiiiiene e 327
INCOME DEFOIE INCOME TAX ...ttt ettt ettt ettt ettt et ee et eeeeet et eee e e st s eeeteeeeees e e et et aeeeeesseeeteeseeeseeseeeteneeeeseaerarns 34,201
L0104 T 0 AT ToTo] (T - OSSPSR (5,573)
DEFEITEA INCOME TAX v v1rvveeeseee st eeeeeeseeeeeeeeeeee e e eeeeee e eeese s e e eeseseeeesseeeeessaeeseeeteseeeees e eee et e s ee et e eee et enens et enenseerenens (2,542)
Net income 26,086
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Balance Sheet Data:

Assets:
Cash and cash equivalents..........c..ccccevevveiieinnnne,
Margin SECUFILIES.........covereeeeeeieerie e
Investment in SECUTItIeS.........coovrereieieeecce
Trading Financial Instrument...........ccccooivvnrennne.
Financial Instruments to Collect or sell................
Financial instruments to collect principal and
INEETEST ..ot

Debtor balances under repurchase and resale
AGIEEMENTS ....vevvveeieeeieerieie et

Derivatives financial instruments

For trading PUIPOSES........ccvcvverieieiiireseriereeeeeaieas

For hedging PUrPOSES ........covevieveriiiieieieecieeaieas

Loan Portfolio with Credit Risk Stage
Commercial loans
BUSINESS 10ANS .....cvviiiiiiiiiciiccec e
Financial institutions’ loans..........c..cccccevveveveennenn.
Government l0ans ..........ocveveeiceeevee e
Consumer loans.......
Mortgage l0ans........ccccevveveieiecice s
Medium and Residential..............cc.ccocceevreeinnnenn.
Low-incOme NOUSING.........covrveerieeesieireeneeienas
Loans acquired from INFONAVIT or FOVISSTE
Total Loan Portfolio with Credit Risk Stage 1
Commercial [0ans...........ccccceveveiiiincieeee e,
Business loans
Government Loans..........coceevvveeiiieeciiiee e
COoNSUMET 0ANS........ccoieiiiecrieceecee e
Mortgage loans
Medium and residential..............cccooevvrivieeiieiinnens
Low-income houSiNg.......cccovevvriieneieneieeceeene
Loans acquired from INFONAVIT or FOVISSTE
Total loan portfolio with Credit Risk Stage 2 ..
Commercial 10ans...........cccvevvviceiiieieeeee e
BUSINESS 10ANS .....vviiiiicieccriccee e
Financial institutions’ 10ans.............ccccvevvveveveeenenn.
Government loans
CoNSUMEN 0ANS........ccovveiiiecreecree e
Mortgage loans
Medium and residential..........c...cccooevveiiiiiieeinnens
Loans acquired from INFONAVIT or
FOVISSSTE.....oiiiiiieiiiee e
Total Loan Portfolio with Credit Risk Stage 3
Loan Portfolio.........cccoeeveviiiieccieccic e
(Plus/Minus) Deferred Items.........cccoeeieieiirennne
(Minus) Allowance for Loan LOSSES ..........cc........
Loan Portfolio, Net.........coceeveieeiciie e
Acquired Collection Rights, Net............cccoeenne
Total Loan Portfolio, Net.......cccccovevvvevvveeeiinenn,
Other accounts receivable, net.........cccceeeveeennne
Foreclosed assets, Net .......cccccecvvvevvcvieeiiiiec e
Advance payments and other assets, net ..........
Property, Furniture and Equipment, net.........
Assets for Rights of Use of Property, Furniture
and Equipment, Net........cccocoevvivvenivencnnnne,

As of September 30,

As of December 31,

2024 2024 2023 2023(2) 2022
Uss (USs$
millions) (1)  (Ps. millions)  millions) (1) (Ps. millions)
5,061 99,660 5,901 100,128 107,581
200 3,935 290 4,918 5,478
7,482 147,335 6,432 109,121 134,685
7,651 150,674 9,492 161,049 114,771
4,817 94,864 5,577 94,624 88,050
19,951 392,873 21,501 364,794 337,506
2,330 45,890 4,898 83,103 74,371
881 17,351 1,697 28,791 35,576
148 2,907 262 4,442 1,854
1,029 20,258 1,959 33,233 37,430
20,662 406,873 21,806 369,978 328,895
2,831 55,744 2,561 43,454 29,690
8,422 165,839 9,668 164,035 165,940
9,826 193,490 10,157 172,325 142,071
13,292 261,751 14,632 248,257 221,771
- 1 - 2 2
73 1,443 95 1,618 1,932
55,105 1,085,141 58,920 999,669 890,301
132 2,602 73 1,233 966
160 3,155 173 2,935 2,277
178 3,501 188 3,193 3,130
4 74 4 69 97
474 9,332 438 7,430 6,470
187 3,689 170 2,883 3,750
7 130 7 119 -
- 2 - 7 -
232 4,567 284 4,820 3,528
86 1,694 108 1,831 1,553
17 343 20 346 312
529 10,425 590 10,006 9,143
56,109 1,104,898 59,947 1,017,105 905,914
153 3,005 144 2,436 2,058
(962) (18,950) (1,105) (18,749) (16,961)
55,299 1,088,953 58,986 1,000,792 891,011
43 843 64 1,094 654
55,342 1,089,796 59,050 1,001,886 891,665
3,322 65,417 2,260 38,352 36,343
248 4,892 282 4,792 2,844
211 4,161 292 4,959 8,614
1,338 26,341 1,510 25,623 24,538
213 4,195 224 3,795 6,951
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Balance Sheet Data:

Permanent Stock Investments...........cccevvevveinenns
Deferred Income Tax ASSELS......c.cccvevvevveevenneane.
Intangible AsSets, Net .........cccocvveveieicicec
GOOAWIll ..o

TOtal ASSEES.....ecivveerieceecree e

Liabilities:

Deposits

Demand depositS........ccoereeeerirene e
Time depoSitS ....cccvvvevveieicicece e
General publiC.........ccooveieiiiiiiiic e,
Money Market .........ccccovuevevievieiie e
Global account of deposits without movements...

Senior debt iSSUEd ........cocvvevveiicieiciececce e

Interbank and other loans

Demand 10ans.........cccocveeeiiiceiece e
Short-term 10aNnS........ccvvvvvvveciiceccee e
Long-term l0ans .........cccceveveiiiiene e

Creditor balances under repurchase and resale
AGFEEMENTS ....oviviiicrciereee e

Collateral sold or pledged

Repurchase or resale agreements (creditor
DAIANCE) ...

Derivatives financial instruments

For trading PUIPOSES........coveveviererieireiieiereeieeaneas

For hedging PUrPOSES .......c.coveveeriiereieeeieenias

LEASE LIABILITY .o
Other account payables ...........ccocevereieininencne,
Creditors from settlements of transactions

Creditors from cash collateral ...............ccccovenennen.
Contributions payable ............cccovernnieineennn

Sundry creditors and other payables.....................

FINANCIAL INSTRUMENTS THAT
QUALIFY AS LIABILITY

Subordinated debentures .........cccoeveveiveneieeineenn,

Income Tax Liabilities ...........cccevvviveeiiieccnnenne,

Employee Benefit Liability ............cccoceoeieninnnn

Deferred Credits and Advanced Collections....

Total liabilities.......ccccoeeviiiieccece e,

Stockholders’ equity

Paid-in capital

COMMON SLOCK ..cvvieieeicieiiee e
Additional paid-in capital............ccccoocereiriiinnnnnn

Other capital

Capital FESEIVES .....ccuovveveieieecie e

Retained earnings from prior years ..........c.c.......

Result from valuation of securities available to
collect Or Sell......coocvverieiiieiicecee e

Result from valuation of instruments for cash flow
NEAGING. ...cveiiirieee e

Defined remeasurements for employee benefits...

Cumulative Translation Adjustment.....................

As of September 30,

As of December 31,

2024 2024 2023 2023(2) 2022
Uss (USs$
millions) (1)  (Ps. millions)  millions) (1) (Ps. millions)

76 1,502 93 1,570 1,461
91 1,785 - - 565
598 11,771 816 13,843 15,493
135 2,649 88 1,497 1,413
90,144 1,775,125 99,165 1,682,493 1,552,253
36,117 711,211 40,407 685,561 619,559
18,869 371,569 19,574 332,098 274,201
198 3,905 477 8,098 4,954
199 3,923 215 3,656 3,253
2,629 51,772 2,577 43,718 17,002
58,012 1,142,380 63,250 1,073,131 918,969
95 1,877 - - -
198 3,895 326 5,525 7,181
362 7,120 270 4,584 7,641
655 12,892 596 10,109 14,822
12,882 253,674 12,143 206,018 218,928
2,330 45,890 4,898 83,098 72,429
927 18,249 1,266 21,488 29,116
95 1,866 133 2,259 3,956
1,021 20,115 1,400 23,747 33,072
223 4,386 226 3,835 6,606
2,003 39,445 558 9,465 7,116
518 10,200 1,164 19,747 20,643
81 1,603 90 1,519 1,025
1,093 21,522 1,854 31,450 30,685
3,695 72,770 3,665 62,181 59,469
2,667 52,513 3,266 55,421 65,981
349 6,864 147 2,501 7,380
503 9,897 610 10,346 8,797
55 1,081 67 1,140 1,123
82,392 1,622,462 90,267 1,531,527 1,407,576
954 18,795 1,108 18,795 18,795
274 5,390 265 4,500 4,651
1,228 24,185 1,373 23,295 23,446
963 18,959 1,117 18,959 18,959
4,113 80,993 4,306 73,054 73,577
(41) (806) (57) (969) (2,326)

39 762 11 183 (1,572)
(98) (1,934) (117) (1,993) (1,924)

10 191 (11) (191) 37)
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As of September 30, As of December 31,

Balance Sheet Data: 2024 2024 2023 2023(2) 2022
Uss (USs$
millions) (1)  (Ps. millions)  millions) (1) (Ps. millions)
Net income (Controlling) ..........ccoceveveiniernnnenn 1,725 33,960 2,472 41,946 34,549
6,710 132,125 7,720 130,989 121,226
Noncontrolling iNterest ............c.coovvvevvneeinvenns (185) (3,647) (196) (3,318) 5
Total stockholders’ equity .........ccccoceveeieerrennne 7,752 152,663 8,898 150,966 144,677
Total liabilities and stockholders’ equity.......... 90,144 1,775,125 99,165 1,682,493 1,552,253
(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the exchange
rate of Ps. 19.6921 per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See “Exchange Rates
and Currency.”
(2) Changes in the presentation of financial information as of and for the years ended December 31, 2023 and December 31, 2022 are the

result of the incorporation of new accounting criteria as described above and therefore such financial information is not comparable with
any prior historical financial period. See “Risk Factors—Risks Relating to Our Business—As a result of the implementation of new
accounting criteria for credit institutions in Mexico established by the CNBYV, financial information as of and for the years ended
December 31, 2023 and December 31, 2022 is not comparable with financial information for prior years”.
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Balance Sheet Data:

Assets:

Cash and CASH EUIVAIENTS .........eiuieee ettt b et b et e e st et e bt et e sb e be e eneeseeneabesbeebenee st e e eneereee
IMIBIGIN SECUTTEIES ...ttt etttk ekttt e s et ettt e e b e e ea e s e e Rt e b e eb e b e e en e e e eReeE e bt ebeee et e e eme et e bt ebeseebe e ensereaneanas
Investment in securities

Trading FINANCIAL INSTIUMENT ...ttt ettt ettt e e e st et e bt e be st e ebese e s e e s e eneebesbesbeseente e aneaneanea
SecUrities AVaIlaDIE TOr SEIL. ..o

SECUNTIES NEIA T0 MALUIITY .....veiviiiicice ettt b e b et et e b et e s b et e e e st e s e e beebe st e st e sr et e s eneeteans

Debtor balances under repurchase and resale agreemMENTS...........couiiiiiiierireieee ettt enas
Derivatives financial instruments

FOT TrA0ING PUIPOSES ...ttt ettt ettt e et et st et e e e st e teebeste st e b e s ess e s e eh e e beebe b e s en b e s s enseteebesbe s s et e s ens et e ebeebeebe st e s enseseeneann
For hedging purposes
Valuation Adjustments for Financial Assets Hedging.......

Performing Loan Portfolio

Commercial loans

BUSINESS JOANS ..ottt ettt ettt et ettt et e et e e bt et e s te e st e sbe et e s beeabesbeesbeebeesbeabeeaeebeeabesbeesbeebeenbesaeeseeateenbesneeseesteens
Financial institutions’ loans
Government loans
(00T TS0 T g (o= T
Mortgage loans

MEdiUum AN RESIAENTIAL..........ccviiiii et ettt e et e e et e et e e eab e e be s e ateesateeabesareeesbeesabeesbesesteesabeabesaneees
LOW-INCOME NOUSING ... vttt sttt st et e st e b e b e e beeb et et e st esseaeebeebesbe st et e s ens et e ebeebesbesbesnenseseeneats
Loans acquired from INFONAWVIT OF FOVISSTE .......coiiiiiiiiiiiiesteeree et
Total Loan Performing Loan POFtFOlI0..........couiiiiiiiiiieree e
Past-due Loan Portfolio

Commercial loans

BUSINESS JOANS .....eeviieie ittt ettt et et e st et e et e sbe et e ete e st e sbeebesbeeabesbsesbeebeesbeabeeaeebeeabesbeesbeeteenbesbeeseeabeenbesaeesresteens
Government Loans
(0] TSI =Y g (o= o PSPPSR
Mortgage loans

Y=o [0 T g BT a o It o [T (- TR
Low-income housing
Mortgage 10ans.........ccoovvereieiiinec e
Total Past-Due Loan Portfolio.......................
Loan Portfolio.........ccooovveviiiiiiciecie s
(Minus) Allowance for Loan Losses
Loan Portfolio, Net........cccoveevevvceeeicee e

Acquired Collection Rights...........ccccooeveiniinnnnnn.

Total Loan Portfolio, Net.........ccccoeveeviiiiieiieecnen,

Other accounts receivable, net ............cc.........

(0] =Tod (0110 B Y=Y T 411 U PTRRTRRRT
Property, Furniture and EQUIPIMENT, NET .......cviiiiiiieiiei sttt ettt s
Permanent STOCK INVESIMENTS. ..........ciiiiiiiiie ettt sttt e e st et e te e e sbeesab e e beeesbeesabeenbeesssaesbeesabeesbeessbeesaresnbeennrees

Other Assets, net

Deferred charges, advance payments and intangibIes ...........ooooiiiiiiiii s
Other Short-term and IONG-tEIM ASSELS. .......ciuiiiiteirieii ettt e b et bbbt bbbt b e e
GOOUWII ...kt b b bbb b e bbb e bbb bbb e bbbt bbb b et n e
TOTAI ASSEES ...ttt R E R R R R R R nn e

Liabilities:

Deposits

(D=0 Tl I [T o0 1 | OSSPSR
Time deposits
General public
Money market
LT T T o L=l oA TN o SO USTRRSRR
Global account of deposits WIthOUL MOVEIMENTS ...........oeiiiiiiiteiiee e

As of December

31, 2021

(Ps. millions)

98,302
7,999

32,263
136,172
60,200

228,635
3,037

26,865
1,054
40

304,111

28,686
147,734
121,870

198,057
3

2,400

802,861

2,588
154
3,017

1,802

275
7,836

810,697
(15,744)

794,953
1,036
795,989
31,140
1,717
17,662
524

23,176
350

1,236,490

535,201
240,089
100
27,800
3,023
806,213



Balance Sheet Data:

Interbank and other loans
Short-term loans
Short-term loans
Long-term loans

Creditor balances under repurchase and resale agreemMEeNTS ..........c.oviiiiiereririeere e
Collateral sold or pledged

Repurchase or resale agreements (Creditor DAIANCE) .........couiiiiiiiieeec e e
Derivatives financial instruments

FOF TrA0ING PUIPOSES ... .eeveeteett ettt ettt et ettt ebe st et et ese et e ebeeteeeesbeseemeeseeR e eEeebeeeeesen s e s e emeeE e bt ebese et et ene et e ebeabesbeabeneenseneaneanin

FOI NEOAGING PUIPOSES ...vvevvetietectest ettt teete st e st e e e st eteebeste st e s b et es s e s e ebeebeebe b e s essesseaseteebesbe s s et e e ensebaebeabesbe et e s enseseaneann

Other account payables

Income TaxesS .....c.cceevevennns
Employee Profit Sharing
Creditors from settlements of transactions
Creditors from cash collateral.............ccccoeeevvivernennen.

Sundry creditors and Other PAYADIES ..o

FINANCIAL INSTRUMENTS THAT QUALIFY AS LIABILITY

YUl oo ] o [Ta ot iTo Mo (=T o LT g Y (U] TSP
Deferred taxes and profit sharing, net..............
Deferred Credits and Advanced Collections....
QL1 = I LE=T oYL LTS

S (o101 (g To] [0 o SR o [T YT SO P RSRSTO
PAT-TN CAPITAL.....cee et b bbb b et h ekt b e bt e et et e a et e b e ekt bt et e e b e bt e
Common stock

Additional paid-in capital

Other capital

CAPITAI FESEIVES ...ttt ettt bbbttt h bbbt b e e R e bt b e b e e bt e bt b e b e e e h e b e e h e e b eb e b e e e Rt e bt eb e ekt e b e e be e e n e s e ene et e e
Retained earnings from prior Years...........ccoccvveverereinineneneneenns

Result from valuation of securities available to collect or sell
Result from valuation of instruments for cash flow hedging.....
Cumulative translation adjustment ............ccccovernerineineienennns
Defined remeasurement for employees DENEFILS.......c.viiiiiiiii s

[N L=L AT ol0] 4 T SRR RO URRTRRT

N To] g ot g A o] | 11T T oL C=Tg=E) SO
TOtal SLOCKNOIABIS® EOUILY ....c.viueiiieieetieieetc ettt bbb b et b e bt s b e b e e e e bt e bt et e sb e e b e nb et et et eneenea
Total liabilities and StOCKNOIAEIS? EOUILY ........ciiiiiiiiiiiieie bbb
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As of December

31, 2021

(Ps. millions)

7,809
7,330
6,422
21,561

108,591

31

22,487
6,571
29,058

568
1,354
2,458

10,006

29,181

43,567

80,574
1,122
1,138

1,091,855

18,795
3,851
22,646

18,959
79,931
1,720

(2,709)
34

(2,036)
26,086
121,985
4

144,635
1,236,490



As of or for the nine-month period

ended September 30, As of or for the year ended December 31,

2024 2024 2023 2023 2022
(U.S.$ millions, (Ps. millions, (U.S.$ millions,
except except except
percentages) (1) percentages) percentages) (1) (Ps. millions, except percentages)
Profitability and Efficiency:
Return on average total assets @.... 2.5% 2.5% 2.5% 2.5% 2.2%
Return on average equity 29.0% 29.0% 27.6% 27.6% 24.7%
Net interest margin @ .. 6.5% 6.5% 6.4% 6.4% 5.9%
Efficiency ratio 36.1% 36.1% 38.2% 38.2% 41.1%
Credit Quality Data:
Total Stage 1 and Stage 2 Loans... 55,579 1,094,473 59,358 1,007,099 896,771
Total Stage 3 Loans.. 529 10,425 590 10,006 9,143
Total loans.............. 56,109 1,104,898 59,947 1,017,105 905,914
Loans graded “C,” “D” and “E”®, 2,392 47,099 2,762 46,856 35,163
Allowance for loan losses 962 18,950 1,105 18,749 16,961
Credit Quality Ratios:
Allowance for loan losses as a percentage of total loans..... 1.7% 1.7% 1.8% 1.8% 1.9%
Allowance for loan losses as a percentage of total Stage 3
loans .. 181.8% 181.8% 187.4% 187.4% 185.5%
Allowance for loan losses as a percentage of loans graded
“C,7 D7 aNd “E”O e 40.2% 40.2% 40.0% 40.0% 48.2%
Total Stage 3 loans as a percentage of total loans 0.9% 0.9% 1.0% 1.0% 1.0%
Net Stage 3 loans (total Stage 3 loans less allowance for
loan losses) as a percentage of net total loans (total
Stage 1 and Stage 2 loans plus net Stage 3 loans) ......... (0.8%) (0.8%) (0.9%) (0.9%) (0.9%)
Net Stage 3 loans (total Stage 3 loans less allowance for
loan losses) as a percentage of stockholders’ equity ..... (5.6%) (5.6%) (5.8%) (5.8%) (5.4%)
Loans graded “C,” “D” and “E” as a percentage of total
10ANSO) ... 4.3% 4.3% 4.6% 4.6% 3.9%
(1) Solely for the convenience of the reader, Peso amounts as of and for the nine-month period ended September 30, 2024 have been translated into U.S. dollars at the exchange
rate of Ps. 19.6921 per U.S.$1.00, respectively, and as of and for the year ended December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00, respectively. See
“Exchange Rates and Currency.”
(2)  For Return on average assets, Net income (Controlling) of the last 12 months divided by the average of the last 12 months of total assets, based on end-of-period balances.
(3)  For Return on average equity, Net income (Controlling) of the last 12 months divided by the average of the last 12 months of stockholders” equity, based on end-of-period
balances (excluding minority interests).
(4)  For Net interest margin, Net interest income of the last 12 months divided by the average of the last 12 months of total interest-earning assets, based on end-of-period balances.
(5) Efficiency ratio is equal to non-interest expense divided by the aggregate of net interest income and non-interest income (commissions and fees, intermediation revenues and
other operating income). For this purpose, net interest income is calculated before allowance for loan losses.
(6) Refers to our loan portfolio classified pursuant to the General Rules Applicable to Mexican Banks. Under applicable regulations, such classification is determined by reference
to our loan portfolio at the end of the preceding quarter. See “Selected Statistical Information—Grading of Loan Portfolio.”
(7)  Corresponds to end-of-year balance, which is different from guidelines prescribed by the CNBV regarding calculation of required additional reserves. See “Selected Statistical

Information—Allowance for Loan Losses.”
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As of or for the

year ended
December 31,
2021
(Ps. millions,
except
percentages)
Profitability and Efficiency:
REtUrN 0N aVerage total ASSELS () .........cciviiiviieecceee ettt ettt ettt n et a et ettt ettt nen st 2.1%
Return on average equity ®.............. 18.6%
Net interest margin ¢ 5.8%
EFFICIENCY TALIO G, ..ottt ettt ee ettt a st s et s et en et e s e et en et s en st et s s et s ensstenneees 48.2%
Credit Quality Data:
TOtal PEITOIMING JOANS .....ecuiitiitiiec ettt e b et et e e e e st et e e b e st e s b et e s essebeebesbe s e et e e ensesaebeabesrenbens 802,861
TOtal NON-PEIFOIMING IOBNS..........cvieeeieieeeeeeeeee ettt e st e sttt e ettt ettt st e s s 7,836
QLICe] ¢= U 16 V330U 810,697
Loans graded “C,” “D” and “E”®).........ccoiiviiiiiiiicieissestsesss sttt 35,937
ALIOWANCE TOF TOAN TOSSES ...ttt ettt et e st e et e e et e e sat e st e e eaeeeebeesabeeebeseseeesaeesabeesseeesaeesabeeebesesenesreeanns 15,744
Credit Quality Ratios:
Allowance for loan losses as a percentage 0f total I0ANS............coccviiiiiiiiiicc e 1.9%
Allowance for loan losses as a percentage of total non-performing loans () 200.9%
Allowance for loan losses as a percentage of loans graded “C,” “D” and “E”®)..........ccccorirmniiiniieiescrn e, 43.8%
Total non-performing loans as a percentage of total 10ANS ...........cooiiiiiiiiiii e 1.0%
Net non-performing loans (total non-performing loans less allowance for loan losses) as a percentage of net total
loans (total performing loans plus net NON-performing l0ANS)..........cooeoiieiiniinne s (1.0%)
Net non-performing loans (total non-performing loans less allowance for loan losses) as a percentage of stockholders’
i (5.5%)
4.4%

@

@)
®)
(4)
(®)

(6)

U]

Solely for the convenience of the reader, Peso amounts as of and for the nine-month period ended September 30, 2024 have been

translated into U.S. dollars at the exchange rate of Ps. 19.6921 per U.S.$1.00, respectively, and as of and for the year ended December
31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00, respectively. See “Exchange Rates and Currency.”

For Return on average assets, Net income of the last 12 months divided by the average of the last 12 months of total assets, based on
end-of-period balances.

For Return on average equity, Net income of the last 12 months divided by the average of the last 12 months of stockholders’ equity,
based on end-of-period balances (excluding minority interests).

For Net interest margin, Net interest income of the last 12 months divided by the average of the last 12 months of total interest-earning
assets, based on end-of-period balances.

Efficiency ratio is equal to non-interest expense divided by the aggregate of net interest income and non-interest income (commissions
and fees, intermediation revenues and other operating income). For this purpose, net interest income is calculated before allowance for
loan losses.

Refers to our loan portfolio classified pursuant to the General Rules Applicable to Mexican Banks. Under applicable regulations, such
classification is determined by reference to our loan portfolio at the end of the preceding quarter. See “Selected Statistical Information—
Grading of Loan Portfolio.”

Corresponds to end-of-year balance, which is different from guidelines prescribed by the CNBV regarding calculation of required
additional reserves. See “Selected Statistical Information—Allowance for Loan Losses.”
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Capital Ratios

The table below presents our risk-weighted assets and Capital Ratios for the periods indicated.

As of September 30, As of December 31,
2024 2024 2023 2023 2022 2021
(U.S. millions, (Ps. millions, (U.S.$ millions,
except for except for except for
percentages) (1) percentages) percentages) (1) (Ps. millions, except for percentages)

Capital:
Common Equity Tier 1 Capital (CET1)..... 7,025 138,340 8,210 139,297 129,145 131,693
Additional Tier 1 Capital ...........ccccccvrinnns 2,600 51,199 3,200 54,293 64,428 72,802
Tier 2 Capital 112 2,211 131 2,229 3,349 7,800
Total Net Capital 9,737 191,750 11,541 195,819 194,923 212,295
Risk-Weighted Assets:
Credit risk........ 34,817 685,617 39,508 670,310 629,486 609,709
Market risk .. 9,167 180,525 8,864 150,393 143,368 174,738
Operationa| risk 6,663 131,209 7,293 123,734 80,369 75,386
Total Risk_Weighted Assets ... 50,647 997,350 55,664 944,437 853,223 859,833
Capital Ratios (credit, market and

operational risk):
Fundamental Capital (CET1) to risk-

weighted assetS........covvvvvvierisiennnns 13.87% 13.87% 14.73% 14.73% 15.14% 15.32%
Tier 1 Capital to risk-weighted assets 19.00% 19.00% 20.48% 20.48% 22.45% 23.78%
Tier 2 Capital to risk-weighted assets 0.23% 0.23% 0.24% 0.24% 0.39% 0.91%
Total Net Capital to Total

Risk-Weighted Assets 19.23% 19.23% 20.72% 20.72% 22.85% 24.69%

(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the exchange rate of Ps. 19.6921
per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See “Exchange Rates and Currency.”
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following discussion should be read in conjunction with our Financial Statements, together with the notes thereto,
included elsewhere in this offering memorandum. Our Financial Statements have been prepared in accordance with Mexican
Banking GAAP, which differs in certain significant respects from MFRS and U.S. GAAP. See “Annex A - Significant
Differences Between Mexican Banking GAAP and U.S. GAAP ” for a discussion of significant differences between Mexican
Banking GAAP and U.S. GAAP. No reconciliation of any of our Financial Statements to U.S. GAAP has been performed. Any
such reconciliation would likely result in material quantitative differences. See “Presentation of Financial and Other
Information” and “Risk Factors—Risks Relating to Our Business—Our Financial Statements have been prepared and are
presented in accordance with Mexican Banking GAAP, which is significantly different from U.S. GAAP.”

Principal Factors Affecting Our Financial Condition and Results of Operations

A substantial portion of our operations are located in Mexico. Consequently, our results of operations and our financial
condition are strongly affected by the general economic environment and political conditions existing in Mexico.

Mexican Economic Environment

In 2021, the Mexican economy grew at an average of 6.0% with the economy growing at 1.9%, on a quarter-to-quarter
basis for the fourth quarter according to data released by INEGI (Instituto Nacional de Estadistica y Geografia), below 5.1%
expansion, on a quarter-to-quarter basis, registered in the previous quarter. Economic activity was primarily driven by
manufacturing sector, which benefited from increased demand, particularly from the United States, due to Mexico’s strategic
position as a trade partner.

In 2022, the Mexican economy grew at an average of 3.7% with the economy growing at 4.4%, on a quarter-to-quarter
basis for the fourth quarter according to data released by INEGI (Instituto Nacional de Estadistica y Geografia), which was
weaker than the 4.7% growth, on a quarter-to-quarter basis, registered in the previous quarter. Economic activity was primarily
affected by commerce, transportation and tourism, which benefited from the reopening of the economy and an increase in
mobility.

In 2023, the Mexican economy grew by 3.2%, according to data released by INEGI (Instituto Nacional de Estadistica
y Geografia). Economic activity was primarily affected by this growth was driven by positive development in the construction,
manufacturing and industrial sectors.

The Mexican economy remains influenced by the U.S. economy, and therefore, any deterioration of the U.S. economy,
disruption of the USMCA, or other related events, may impact the Mexican economy. This is due, among others, to the export
sector and the direct and indirect effects on tourism, remittances and investment. Specifically, trade integration between the
two nations has been ongoing during the last three decades since the implementation of NAFTA. In recent years, it has been
further strengthened with the renewed USMCA agreement. On June 19, 2019, the Mexican Senate approved this legislation
and the agreement entered into force on July 1, 2020.

The benefits of international trade have been mutual for both Mexico and the U.S., with the two nations becoming
each other’s most important trading partners since last year. During the first half of 2024, Mexico accounted for 15.7% of the
total dollar value of U.S. imports, while 82.7% of Mexico’s exports were directed to the United States. The USMCA includes
a sunset clause requiring a review and potential modification every six years, with the agreement set to expire after 16 years
unless renegotiated and renewed. The next scheduled review will be in 2026, and changes in political leadership in the United
States, Mexico, and Canada could significantly influence both the renegotiation process and the resulting terms.

In terms of the revision clause (Article 34.7), the three countries must confirm in writing by July 1, 2026, whether
they intend to continue under the USMCA. If any party opts not to renew, a process will be triggered that could lead to a period
of volatility and uncertainty.

For most trade disputes, the USMCA preserves similar settlement mechanisms to its predecessor, NAFTA, but
includes new provisions to prevent unilateral actions. Under the USMCA, dispute resolution panels aim to ensure a more
transparent and efficient process, promoting operational continuity between countries.

Nevertheless, a few disputes remain unresolved, particularly in the electricity and agricultural sectors, which could
play a significant role in the upcoming negotiations.
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Any action taken by the current U.S. or Mexico administrations, including changes to the USMCA and/or other U.S.
government policies that may be adopted by the U.S. administration, could have a negative impact on the Mexican economy.
These include, but are not limited to, reductions in the levels of remittances, lower commercial activity or bilateral trade, and
declining foreign direct investment into Mexico. Any sign of tariffs or protectionist measures could potentially lead to lower
GDP growth. These economic and political consequences could adversely affect our business, operating results, and financial
condition.

Shifts in international trade, alongside evolving global public policies, could drive increased regionalization,
potentially benefiting countries like Mexico through relocation or nearshoring opportunities. While risks may arise with the
USMCA review in 2026, Mexico’s competitive advantages could serve as a positive differentiator. In the short term, there
may be uncertainty around the review process, but in the long term, conditions could support deeper trade integration among
the three countries within the trade bloc.

As of the date of this offering memorandum, it is difficult to predict the impact of the November 5, 2024, U.S.
presidential election on policies important to Mexico’s economy, particularly those relating to trade and migration, or the extent
of any potential polarization, social unrest, or post-electoral disputes in the United States. Any such political instability could
affect U.S.-Mexico relations, potentially impacting our operations.

The global economy currently faces exceptional challenges, including Russia’s invasion of Ukraine—the largest
military attack on a European state since World War I1—which could continue to cause significant disruption, instability, and
market volatility. The European Union, United Kingdom, United States, and other governments have imposed substantial
sanctions and export controls against Russia and its interests, restricting transit for certain Russian citizens and seizing assets
within the EU. Although the full impact of these measures and Russia’s possible responses remain uncertain, they could
materially and adversely impact our business, financial condition, and operational results.

Moreover, geopolitical and economic risks have increased in recent years due to U.S.-China trade tensions, the rise of
populism, and tensions in the Middle East, including the Gaza conflict. Rising trade tensions may contribute to a de-globalizing
world economy, increased protectionism, immigration barriers, reduced international trade, and decreased financial market
integration. These factors could materially and adversely affect our business, financial condition, and results of operations.

Additionally, economic conditions in Mexico may also be affected by political developments in the United States.
We cannot assure that any developments in the U.S. or elsewhere will not materially and adversely affect our business, financial
conditions, and results of operations in the future.

Effects of Changes in Interest Rates

Interest rate fluctuations in Mexico have effects on our interest income, interest expense and trading income. Changes
in market interest rates may lead to temporary repricing gaps between our interest-earning assets and our interest-bearing
liabilities. Upward or downward adjustments of the interest rates on our assets and liabilities generally occur approximately
every 28 days. The repricing generally limits the effects of net exposures that regularly occur upon movements in interest rates.
See “Selected Statistical Information—Interest Rate Sensitivity of Assets and Liabilities.” In addition, sustained high interest
rate environments have historically discouraged customers from borrowing and have resulted in increased delinquencies in
outstanding loans and in a deterioration of asset quality.
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The table below shows the annual interest rate paid in connection with primary offerings of Cetes, which are Mexican
government Peso-denominated treasury bills, with 28-day maturities.

Cetes Rate
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Source: Mexican Central Bank

During the year ended December 31, 2022, the Mexican Central Bank increased interest rates by 500 basis points to
10.50%. Interest rates on 28-day and 91-day Cetes averaged 7.66% and 8.28%, respectively, in the year ended December 31,
2022, as compared with average rates on 28-day and 91-day Cetes of 7.85% and 7.94%, respectively, in the year ended
December 31, 2019.

During the year ended December 31, 2023, the Mexican Central Bank increased interest rates at 11.25%. Interest
rates on 28-day and 91-day Cetes averaged 11.10% and 11.36%, respectively, in the year ended December 31, 2023, as
compared with average rates on 28-day and 91-day Cetes of 4.43% and 4.64%, respectively, in the year ended December 31,
2021.

During the nine-month period ended September 30, 2024, the Mexican Central Bank decreased interest rates by 75
basis points to 10.50%. Interest rates on 28-day and 91-day Cetes averaged 10.93% and 11.36%, respectively, in the nine
months of 2023, as compared with average rates on 28-day and 91-day Cetes of 7.05% and 7.63%, respectively, in the nine-
month period of 2022. For further detail, see “Risk Management—Market Risk.”

Trends Affecting Our Financial Condition and Results of Operations

The Mexican financial services sector is likely to remain competitive with a large number of financial services
providers and alternative distribution channels. Additionally, further consolidation in the sector (through mergers, acquisitions
or alliances) is likely to occur as other major banks look to increase their market share, combine with complementary businesses
or strengthen their balance sheets. In addition, regulatory changes will take place in the future that we expect will increase the
overall level of regulation in the sector.

The following are the most important trends, uncertainties and events that we believe are reasonably likely to have a
material adverse effect on us or that would cause the disclosed financial information not to be indicative of our future operating
results or our financial condition:

. uncertainties relating to economic growth expectations, interest rate cycles in Mexico, the new government
policies and continued instability and volatility in the financial markets, and the impact they may have over
the yield curve and exchange rates;

. the resulting effect of the global economic slowdown and fluctuations in local interest and exchange rates;

. changes in the credit quality of our loan portfolio as a result of inorganic or organic growth and weakness in
certain sectors of the Mexican economy, such as the home building sector;
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. increases in our cost of funding that could adversely affect our net interest margin as a consequence of timing
differences in the repricing of our assets and liabilities;

. increased competition that may lead to tightening of our margins;
. inflationary pressures that may lead to increases in interest rates and decreases in growth;
. acquisitions or restructurings of businesses that do not perform in accordance with our expectations or that

subject us to previously unknown risks; and

. increased regulation, government intervention and new laws prompted by the global financial crisis which
could change our industry and require us to modify our businesses or operations.

Recognition of the Effects of Inflation in Financial Information

We recognize inflation in our Financial Statements pursuant to MFRS B-10 “Effects of Inflation,” which considers
two types of economic environments: a) inflationary, when the accumulated inflation of the three previous years is equal to or
higher than 26%, in which case the effects of inflation must be acknowledged; and b) non-inflationary, when in the same period
inflation is less than 26%, in which case the effects of inflation should not be recorded in the financial statements.

The cumulative Mexican inflation over the three years prior to 2023 and 2022 was 21.14% and 19.39%, respectively.
Therefore, pursuant to the provisions of MFRS B-10 described above, the Mexican economy was considered as non-inflationary
during these periods.

The Mexican inflation rates for the years ended on December 31, 2023, 2022 and 2021 were 4.66%, 7.82% and 7.36%
respectively, and the inflation rate for the first eight-month period ended August 31, 2024, was 2.75%.

Changes in Accounting Policies

Improvements to MFRS 2024 — The following improvements were issued with entry into force as of January 1, 2024,
which do not generate accounting changes.

MFRS C-2.- An entity will classify financial assets based on its business model, among others, as financial instruments
receivable or sold (IFCV). The term “financial instruments to collect or sell” is replaced by the term “financial instruments to
collect and sell” because the main objective of these must be to obtain a profit from their sale, which will be carried out when
the conditions are met. optimal market conditions and in the meantime, collect contractual cash flows; That is, they are held
to collect and sell.

MFRS C-10.- Converges with the provisions of IFRS 9, Financial Instruments; Therefore, in the case of hedging a
foreign currency risk, a non-derivative financial instrument denominated in that currency may be designated as a hedging
instrument, provided that it is not an equity instrument for which an entity has elected to be presented at fair value in Other
Comprehensive Income in accordance with MFRS C-2.

Critical Accounting Policies

We have identified certain critical accounting policies on which our financial position and results of operations are
dependent. These critical accounting policies generally involve complex quantitative analyses or are based on subjective
judgments or decisions. In the opinion of management, our critical accounting policies under Mexican Banking GAAP are
those described below. Our management relies on certain assumptions and estimates based on historical experience and other
factors that are considered to be relevant for the preparation of our audited consolidated financial statements and are applied
consistently to our condensed interim financial statements. These assumptions and estimates are continuously reviewed by our
management. We recognize amendments to our accounting estimates in the period in which the amendment is introduced and
subsequent periods if the amendment affects both current and subsequent periods. Actual results may differ from these
assumptions and estimates. For a complete description of our significant accounting policies, see Note 4 to our Audited
Consolidated Financial Statements.

Beginning on January 1, 2022, new accounting criteria were incorporated for the Mexican financial system, in
accordance with Mexican Banking GAAP, including changes in the financial statements and in the main indicators. As a result,
financial information as of and for the years ended December 31, 2023 and December 31, 2022 is not comparable with
information published in prior years.
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Fair Value of Financial Instruments

To determine the fair value of the positions in financial instruments, both its own and those of third parties, the Bank
uses the prices, rates and other market information provided by a price provider authorized by the CNBV, except for what
refers to the operations with futures, which are valued with the market prices determined by the clearing house of the stock
exchange in which they are operated.

Allowance for Loan Losses

Asof January 1, 2022, regulatory changes by the CNBV entered into force, regarding the classification and registration
of the loan portfolio (Accounting Criterion B-6) for the implementation of the MFRS C-16 (IFRS 9), modifications to the
standard methodologies for rating and calculating allowance for loan losses, recalibration of the standard methodologies for
calculating the probability of default of the commercial portfolio and changes in the requirements to certify internal models
and methodologies for calculating capital requirements for credit risk and estimate of preventive reserves.

Within these modifications, loans are classified into three “Stages” based on their risk: those cataloged within Stage
1 are considered to have no significant increase in credit risk, Stage 2 are considered those that have a significant increase in
credit risk, but without objective evidence of impairment. Stage 3 classifies those loans where there is objective evidence of
impairment. With the above description, for loans classified in Stage 1 and 3, the expected loss was calculated over a 12-month
time horizon, while for those loans classified in Stage 2, expected losses were recognized throughout the life of the loan.

Among the most relevant regulatory changes in standard portfolio rating methodologies and in the requirements to
certify internal models and methodologies, the following stand out:

Standard Methodology

. All portfolios

o In loans classified as Stage 2, allowances are estimated considering the higher of the expected loss
with a 12-month horizon or the expected loss considering the remaining term of the loan.

. Commercial loans

o The methodologies for determining the Probabilities of Default of all types of borrowers
(Governments loans, Financial Holding Companies and Business with Sales of less than 14
million UDIS) are replaced.

o The methodology for determining the percentage of reserves in loans granted to Investment
Projects with their own source of payment is modified, where in addition to the cash flow, a series
of qualitative factors specific to each type of project are evaluated.

o The Severity of the Loss of unsecured credits is modified to differentiate the factor according to
the type of borrower, and additionally, the evolution of said Severity of the Loss of credits
classified in Stage 3 is modified, which will gradually increase to reach 100% in a period of 36
months after its classification in Stage 3.

o The formulas for estimating the Exposure at Default in committed lines of credit are adjusted.

o In certain exposures, Rebuttal of Stage 2 is allowed when the borrower’s delay event is due to an
operational issue, a quantitative and qualitative analysis is carried out, and it is also approved by a
collegiate body.

In the event of impairment in the credit quality of the borrower, in certain exposures the deterioration to a Stage of
higher risk is allowed after a quantitative and qualitative analysis, and that is also approved by a collegiate body.

Internal Models

In October 2016, the Board of Directors approved the implementation plan for the internal models for calculating
reserves and capital requirements for all modelable portfolios, which was sent to the CNBV that same year. Pursuant to this
implementation plan, the models for the Credit Card, Business and Personal Automotive portfolios were certified.
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As a result of the issuance of MFRS C-16 (IFRS 9), the Mexican Board for the Research and Development of Financial
Information Standards (Consejo Mexicano para la Investigacion y Desarrollo de Normas de Informacion Financiera)
published 10 new MFRS that entered into force on January 1, 2018. Since then, the CNBYV started the process of adapting the
regulations applicable to supervised financial entities, in order to adapt them to the new international framework.

On March 13, 2020, the CNBV published in the Official Gazette a Resolution that amended the General Rules
Applicable to Mexican Banks. In this Resolution, the CNBV deemed it was necessary to update the accounting criteria
applicable to Mexican banks, in order to make it consistent with national and international financial reporting standards and
allow for transparent and comparable financial information with other countries. Therefore, this Resolution incorporated new
MFRS issued by the Mexican Board for the Research and Development of Financial Information Standards.

Initially, these new rules were to be effective as of January 1, 2021; however, due to the COVID-19 pandemic, their
effectiveness was postponed until January 1, 2022 (through an Amending Resolution published in the Official Gazette on
December 4, 2020). Due to the foregoing, the Bank adhered to the new regulation and adopted the Internal Reserve
Methodologies based on MFRS C-16, requesting in April 2021 the CPR and the Board of Directors, the approval of the new
Implementation Plan (Capital and Reserves), which was authorized by the CNBV in January 2022 through Official Letter No.
111-2/852/2022.

Therefore, as of January 2022, when the MFRS C16 (IFRS 9) standard came into force, it is being used to calculate
preventive reserves for credit risks, both in the Standard Approach and in the Internal Models. Consequently, for the Internal
Models there will be estimates for the risk parameters under two approaches: IRB for calculating the capital requirement and
MFRS9 for calculating reserves:

. The approach for equity will maintain long-term estimates under Annex 15 of the General Rules Applicable
to Mexican Banks.

. The approach for reserves captures current behaviors and with a prospective approach (future macroeconomic
environment), under Annex 15 Bis of the General Rules Applicable to Mexican Banks. In addition, the new
methodology indicates that the portfolio must be classified into 3 risk stages, being necessary for stage 2 a
reserve calculation for the remaining term.

Given the new guidelines of the General Rules Applicable to Mexican Banks on Internal Models, the CNBV will only
issue an official letter of approval for the use of the methodology for the Calculation of Equity, for a maximum period of 18
months. The use of the internal reserve methodology is authorized by the Board of Directors with the support of the Technical
Evaluation made by the Independent Evaluator that guarantees compliance with the model under the standards established in
Annex 15 Bis. It should be noted that the Technical Evaluation Report is sent to the CNBV for its review, the validity of this
model is also for a maximum period of 18 months.

Advanced Internal Model for Credit Card

On November 15, 2017, the Bank obtained approval from the CNBYV for the use of Internal Models (IM) for Credit
Card (TDC) qualification for the constitution of regulatory reserves and capital for credit risk with an advanced approach
(Official 111-3/706/2017). Every year, the Internal Models are recalibrated, and the certification is obtained again, and given
that, on December 17, 2021, the CNBV granted authorization for the use of the MI only for the calculation of capital
requirements for a maximum period of 18 months. (Official Letter 111-2/272/2021) and the Board of Directors authorized the
use of the reserve methodology based on MFRS C-16 at its meeting held on October 21, 2021. The maximum period of use of
the reserve model is also for 18 months.

These internal models improve comprehensive credit risk management, estimating risk parameters through the Bank’s
experience, and have been applied as of February 2018 (with January figures). The aforementioned parameters are:

. Probability of Default (PD). Indicates the probability that a borrower will default on his contractual
obligations in the following twelve months with respect to the month of qualification. A score is obtained
for each credit, which is mapped to a Master rating scale.

. Loss severity (SP). Measures the intensity of the loss at default expressed as a percentage of the Exposure at
Default (EI).
o Exposure at Default (EI). It is the amount of the debt at the time of default on a loan, considering a horizon

of the following 12 months with respect to the month of qualification.
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Advanced Internal Model for Individual Auto Loan

On November 25, 2019, the Bank obtained approval from the CNBV for the use of Internal Models (IM) for the
qualification of Individuals Auto Loans (Auto PF) for the constitution of regulatory reserves and capital for credit risk with a
focus advanced (Official 111/678/2019). Every year, the Internal Models are recalibrated, and the certification is obtained
again, and given that, on September 29, 2022, the CNBV (Official 111-2/272/2021) granted authorization for the use of the Ml
only for the calculation of capital requirements for a maximum period of 18 months, and the Board of Directors authorized the
use of the reserve methodology based on MFRS-C16 at its meeting on July 21, 2022. The maximum period of use of the
reserve model also is for 18 months.

These internal models improve comprehensive credit risk management, estimating risk parameters through the Bank’s
experience. The aforementioned parameters are:

. Probability of the Default (P1). Indicates the probability that a borrower will default on his contractual
obligations in the following twelve months with respect to the month of qualification. A score is obtained
for each credit, which is mapped to a Master rating scale.

. Loss severity (SP). Measures the intensity of the loss at default expressed as a percentage of the Exposure at
Default (EI)
o Exposure at Default (EI). It is the amount of the debt at the time of default on a loan, considering a horizon

of the following 12 months with respect to the month of qualification.

Basic Internal Model for Business

The Bank obtained on November 30, 2018 from the CNBV the approval for the use of the Internal Model for business
for the constitution of reserves and regulatory capital requirement for credit risk with a basic approach (Official Letter 111-
3/1472/ 2018) in Banorte, and on March 1, 2019 for AyF (Oficios 111-1/160/2019 and 111-1/161/2019). Every year, the
Internal Models are recalibrated, and the certification is obtained again, and given that, on December 17, 2021, the CNBV
granted authorization for the use of the MI only for the calculation of capital requirements for a maximum period of 18 months.
for Banorte (Official 111-2/269/2021) and AyF (Official 111-2/267/2021). Likewise, the Board of Directors authorized the
use of the reserve methodology based on MFRS C16 at its meeting held on October 21, 2021 for Banorte and on October 20,
2021 for AyF. The maximum period of use of the reservation model is also for 18 months.

The positions subject to those qualification are Business Entities (other than federal entities, municipalities and
financial entities) and individuals with business activity, both with annual sales greater than or equal to 14 million UDIs.

The Internal Model improves comprehensive credit risk management, estimating risk parameters through the Bank’s
experience, and has been applied as of February 2019 (with figures as of January) at Banorte; and as of March 2019 (with
figures as of February) in AyF. The authorized parameter under the Basic Internal Model of Companies is:

o Probability of the Default (PI). Indicates the probability that a borrower will default on his contractual
obligations in the following twelve months with respect to the month of qualification. A score is obtained
for each credit, which is mapped to a Master rating scale.

Employee Retirement Obligations

According to Mexican Federal Labor Law, the Bank has obligations derived from severance payments and seniority
premiums payable to employee that cease to render their services under certain circumstances.

Defined Benefit Plan

The Bank records a liability for seniority premiums, pensions and post-retirement medical services as incurred based
on calculations by independent actuaries using the projected unit credit method, using nominal interest rates. Accordingly, this
recognizes the liability whose present value will cover the obligation from benefits projected to the estimated retirement date
of the Bank’s overall employee, as well as the obligation related to retired personnel.

At the end of 2022, actuarial earning / losses were generated in all benefits, these amounts are integrated into the other
comprehensive income account and will be recycled to results during the future working life of the workers according to the
benefit.
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The Bank applies the provision of MFRS D-3 related to the recognition of the liability for severance payments for
reasons other than restructuring, which is recorded using the projected unit credit method based on calculations by independent
actuaries.

Defined Contribution Plan

As of January 2001, the Holding provided defined contribution pension plan in place. The participating employee are
those hired as of this date as well as those hired prior to such date that enrolled voluntarily. The pension plan is invested in a
fund, which is included in “Other assets”.

Employees who were hired prior to January 1, 2001 and who decided to enroll voluntarily in the defined contribution
pension plan received a contribution from the Bank for prior services equivalent to the actuarial benefit accrued in their previous
defined benefit plan that was cancelled. The initial contribution was made from the plan assets that had been established for
the original defined benefit plan and participants were immediately assigned 50% of such amount with the remaining 50% to
be assigned over 10 years.

The initial payment to the defined contribution plan for past services was financed with funds established originally
for the defined benefit plan as a result of the early termination of its obligations and recognized in accordance with the provision
guidelines.

The labor obligations derived from the defined contribution pension plan do not require an actuarial valuation as
established in MFRS D-3, because the cost of this plan is equivalent to the Bank’s contributions made to the plan’s participants.

Provisions for PTU are recorded in the results of the year in which they are incurred as administrative expenses. The
Bank determines employee statutory profit sharing based on the criteria established in the guidelines set forth by the Mexican
Constitution.

Property, Plant and Equipment

Property, furniture and equipment are recorded at acquisition cost. The balances of acquisitions made up to December
31, 2007 are restated using factors derived from the value of the UDI of that date.

Depreciation is calculated using the straight-line method based on the useful lives of the assets as estimated by
independent appraisers.

Deferred Income Tax Assets

Deferred income taxes are calculated by applying the corresponding tax rate to the applicable temporary differences
resulting from comparing the accounting and tax bases of assets and liabilities and including, if any, future benefits from tax
loss carryforwards and certain tax credits. The deferred income tax assets are recorded only when there is a high probability
of recovery.

The net effect of the aforementioned items is presented in the Consolidated Statement of Financial Position under the
“Deferred Income taxes, net” line.

Results of Operations for the Nine-month Period Ended September 30, 2024 Compared to the Nine-month
Period Ended September 30, 2023

Net Interest Income

Our net interest income was Ps. 80,586 million for the nine-month period ended September 30, 2024 compared to Ps.
74,560 million for the corresponding period in 2023, an increase of Ps. 6,026 million, or 8.1%. This increase resulted from an
increase of Ps. 12,627 million in our interest income from loans and an increase of Ps. 2,563 million in our interest income
from financial instruments investments, partially offset by an increase of Ps. 8,630 million in our interest expense from deposits.
During the nine-month period ended September 30, 2024, the rate on 28-day TIIE averaged 11.27%, 10 basis points lower than
the 11.37% average rate for the nine-month period ended September 30, 2023, which had a neutral impact on our NIM, which
was 6.5% for the nine-month period ended September 30, 2023 and remained flat for the nine-month period ended September
30, 2024.

In terms of margins, our average interest rate earned on interest-earning assets was 16.3% in the nine-month period
ended September 30, 2024, and our average interest rate paid on interest-bearing liabilities was 14.7%, resulting in a yield
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spread of 1.6%. Our average interest rate earned on interest-earning assets was 17.2% for the nine-month period ended
September 31, 2023, and our average interest rate paid on interest-bearing liabilities was 15.9%, resulting in a yield spread of
1.3%.

The following table sets forth the components of our net interest income for the periods indicated:

For the nine-month period ended
September 30,

2024 2023
(Ps. millions)

Interest Income:

INTEIESE ON TOANS ...ttt ettt et e e sttt e s bt e s st e e s sab e e e sbaaessbaeeesabenesareneeas 107,867 95,239
FEES 0N 10ANS (L) 1.eivieviciieiecie ettt sttt e b e be st et et et e e ens e abe 1,399 1,248
Interest on cash and cash equivalents and SECUNTIES ............ccvevverieicieiice i 29,762 26,405
Income on derivative INSITUMENTS ........coeiiiiriiiie e 103,529 110,216
Interest on repurchase OPErations (2) .......cvceeeverreriereiieie et 10,514 10,982
UDI VaAIUBLION (5) .vveveitieieitiitesietet ettt sttt v et sttt te e be st st este st e e enseteabea - -
Foreign exchange ValUtioN (4)........coveiieiiieiieesee s 728 -
OthEr INTEIEST INCOME .....v.vecveeerceeeeeseee et eetee et estes et ese st esa s et esa st en s st enses et entesesenans 307 228
o] = Y Y= T o] T PSR 254,103 244,318
Interest Expense:
Interest on deposits and FUNAING...........coooiiiiiiiicc e 41,748 33,118
Interest on repurchase OPErations (3) .......ccoeivreeerirerieieiriee st es 28,456 26,646
Expense on hedging OPErations..........ocvieiriieinieieneeee et 99,529 106,575
UDI VAIUBLION (5) .vvevetieieitesiesieie ettt sttt sttt ettt sbe st see e e eneerennen 242 159
Foreign exchange ValUtioN (4).......coveiiiinieieeneee s 67 50
T o= Vo I () SO PTPRRRSURRRTRN 2,286 1,852
OLhEr INMTETESE EXPENSES .......veeeeveeeeeeeeeee ettt st s st es st es et et en s enees et tenens 1,189 1,356
TOtal INTETEST EXPEINSE ....veveeeiieeieriete ettt ettt ettt nens 173,517 169,758
NEE INEEIESE INCOME ...... oo eeeee s es e s s eee s 80,586 74,560

(1) Fees on loans represent fees generated in connection with the issuance, renewal, draw-down or prepayment of a loan that is recorded as
interest income in accordance with Mexican Banking GAAP.

(2) Interest income on repurchase operations represents interest income on securities purchased pursuant to our agreements to resell in
accordance with Mexican Banking GAAP.

(3) Interest expense on repurchase operations represents interest expense on securities sold under agreements to repurchase in accordance
with Mexican Banking GAAP.

(4) Foreign exchange valuation represents the net changes in the foreign exchange valuation that are recorded as interest income or interest
expense depending on the net effect in accordance with Mexican Banking GAAP.

(5) UDI valuation represents part of the effect from changes in the inflation rate on UDI-denominated liabilities that are recorded in interest
expense and UDI-denominated assets that are recorded in interest income, as the case may be, in accordance with Mexican Banking
GAAP.

(6) Fees paid represent fees incurred in connection with our withdrawal, renewal and drawing down of loans that are recorded as interest
expense in accordance with Mexican Banking GAAP.

Interest Income

Our interest income was Ps. 254,103 million for the nine-month period ended September 30, 2024 compared to Ps.
244,318 million for the corresponding period in 2023, an increase of Ps. 9,785 million, or 4.0%. Our average interest rate
earned on interest-earning assets decreased by 80 basis points from 17.1% during the nine-month period ended September 30,
2023 to 16.3% during the corresponding period in 2024. Our average balance of interest-earning assets increased by 9.1%
from Ps. 1,901 billion during the nine-month period ended September 30, 2023 to Ps. 2,073 billion during the corresponding
period in 2024. The average balance of interest-earning assets increased primarily as a result of an increase in the average
balance of our loans of Ps. 107,385 million or 11.4% from Ps. 944,445 million to Ps. 1,051,830 and an increase of our
investment securities of Ps. 47,294 million or 14.5%.

Our interest on loans was Ps. 107,867 million (or 42.5% of our interest income) for the nine-month period ended
September 30, 2024 compared to Ps. 95,239 million (or 39.0% of interest income) for the corresponding period in 2023, an
increase of Ps. 12,628 million, or 13.3%. This increase was primarily the result of an increase of 11.1% in our loans portfolio,
mostly consumer portfolio and commercial and corporate loans.
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Our interest income from cash and cash equivalents and securities was Ps.29,762 million (or 11.7% of our interest
income) for the nine-month period ended September 30, 2024 compared to Ps.26,405 million (or 10.8% of our interest income)
for the corresponding period in 2023, an increase of Ps.3,357 million, or 12.7%. This increase was the result of a 14.5% growth
in our investment securities average balance. This mainly reflected the increased activity by the Fixed Income desk in Mexican
Government Securities.

Our interest income from derivative instruments was Ps. 103,529 million (or 40.7% of our interest income) for the
nine-month period ended September 30, 2024 compared to Ps. 110,216 million (or 45.1% of our interest income) for the
corresponding period in 2023, a decrease of Ps.6,687 million, or 6.1%. This primarily reflected the decrease in the Interbank
Mexican Reference Rate (TIIE).

Our interest income from repurchase operations was Ps. 10,514 million (or 4.1% of our interest income) for the nine-
month period ended September 30, 2024 compared to Ps. 10,982 million (or 4.5% of our interest income) for the corresponding
period in 2023, a decrease of Ps. 468 million, or 4.3%. This change was mainly due to a decrease of 4.3% in our repurchase
operations average balance.

Interest Expense

Our interest expense was Ps. 173,517 million for the nine-month period ended September 30, 2024 compared to Ps.
169,758 million for the corresponding period in 2023, an increase of Ps. 3,759 million, or 2.2%. This increase was mainly due
to an increase of Ps. 8,630 million in our interest expense from deposits, which primarily reflected an increase of 18.1% in our
deposits average balance, and a decrease of Ps. 7,046 million in our derivative instrument expenses.

Our interest expense on deposits and funding was Ps. 41,748 million (or 24.1% of our interest expense) for the nine-
month period ended September 30, 2024 compared to Ps. 33,118 million (or 19.5% of our interest expense) for the
corresponding period in 2023, an increase of Ps. 8,630 million, or 26.1%. This increase was driven by an 18.1% increase in
our deposits and funding average balances.

Our interest expense from repurchase operations was Ps. 28,456 million (or 16.4% of interest expense) for the nine-
month period ended September 30, 2024 compared to Ps. 26,646 million (or 15.7% of interest expense) for the corresponding
period in 2023, an increase of Ps. 1,810 million, or 6.8%. This change was mainly due to an increase of 7.1% in our repurchase
operations average balance.

Allowance for Loan Losses (Provision for Loan Losses)

Our allowance for loan losses charged against earnings was Ps. 14,142 million for the nine-month period ended
September 30, 2024, compared to Ps. 12,223 million for the corresponding period in 2023, an increase of Ps. 1,919 million, or
15.7%. This increase was primarily due to a rise of 9.9% in our Stage 3 loan portfolio.

Our allowance for loan losses as a percentage of Stage 3 loans decreased to 181.8% as of September 30, 2024, from
193.5% as of September 30, 2023. The decrease in our allowance for loan losses to Stage 3 loans ratio was driven by an
increase of 9.9% in our Stage 3 loan portfolio and a 3.2% increase in our allowance for loan losses.

The cost of risk (calculated as loan losses divided by average total loans) was 1.7% for the nine-month period ended
September 30, 2024 compared to 1.6% for the nine-month period ended September 30, 2023.

Net Interest Income after Allowance for Loan Losses

As a result of the factors discussed above, our net interest income after allowance for loan losses was Ps. 66,444
million for the nine-month period ended September 30, 2024 compared to Ps. 62,337 million for the corresponding period in
2023, an increase of Ps. 4,107 million, or 6.6%.

Risk-Adjusted Net Interest Margin

Our risk-adjusted net interest margin was 5.4% for the nine-month period ending September 30, 2024, consistent with
the same period in 2023. This stability reflects an increase in our loan loss provisions, alongside growth in our loan portfolio.

Commission and Fee Income

Our total commission and fee income was Ps. 29,808 million for the nine-month period ended September 30, 2024
compared to Ps. 25,543 million for the corresponding period in 2023, an increase of Ps. 4,265 million, or 16.7%, primarily due
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to an increase in core banking services, such as electronic banking services as well as growth in services related to credit card
loans.

The following table shows the breakdown of our commissions and fees for the periods indicated:

For the nine-month period ended

September 30,
2024 2023
(Ps. millions)
Commissions and Fees:
FUNG TrANSTEIS ...ttt ettt ettt e et e e e st e e s bt e e e sbb e e s sabe e e s bateessbbeeesabasesaseeas 1,703 1,476
ACCOUNT MANAGEIMENT ....vetietieiee et e e et e e e e e e te e st e sbe et e steesbesbaessesreenbesseeneesreens 1,453 1,437
FHAUCTANY .ttt b ettt e et e bt teeb e be st et et entetaaaeats 418 397
(O (o [ Ao Lo IR 6,830 5,441
Income from real estate loan portfolios acquired and other investment projects.................. - -
Electronic DanKing SEIVICES .......coueiiieieiieecc sttt 15,252 13,110
Other COMMISSIONS AN FEES .....veiee ittt e et e e st e e st e e e sba e e s erbe e e s sabeeesbeneeanes 4,152 3,682
Total commissions and fees income 29,808 25,543
CommiSSION aNd FEE EXPENSE ....c.veviierieiieieiieie sttt sttt sttt e st e eneeresne s (14,831) (12,786)
NEE COMMISSIONS AN TEES 1..-veveeeeeeee e e e et eeteeeeeeeeeee e eeseesseeeseeseseeeseees e seeeseeeeeesseees 14,977 12,757

Commission and Fee Expense

Our total commission and fee expense was Ps. 14,831 million for the nine-month period ended September 30, 2024
compared to Ps. 12,786 million for the corresponding period in 2023, an increase of Ps. 2,045 million, or 16.0%, primarily due
to an increase in POS activity (in terms of number of both transactions and volumes transacted), which caused an increase on
fees paid for interbank transactions.

Intermediation Revenues

Our intermediation revenues were Ps. 1,404 million in the nine-month period ended September 30, 2024 compared to
Ps. 1,735 million for the corresponding period in 2023, a decrease of Ps. 331 million, or 19.1%, principally due to lower
unrealized securities trading revenues, partially offset by foreign exchange gains.

Our foreign exchange gains were Ps. 9,293 million in the nine-month period ended September 30, 2024 compared to
Ps. 623 million for the corresponding period in 2023, an increase of Ps. 8,670 million, or 1,391.4%, due primarily to an increase
in valuation associated with the dollar currency position.

Our realized gains on securities intermediation were Ps. 426 million for the nine-month period ended September 30,
2024, compared to a gain of Ps. 164 million for the corresponding period in 2023, an increase of Ps. 263 million, or 160.6%,
which was attributable mainly to the increase of trading volumes in the same period of 2024. We recorded unrealized losses
on securities of Ps. 8,007 million in the nine-month period ended September 30, 2024 compared to unrealized gains on securities
of Ps. 812 million for the corresponding period in 2023, which was primarily due to changes in the Derivatives Fair Value due
to the depreciation of the USD against the peso by Ps. 2.7255, and the decrease of 76 basis points in the TIIE. The increase of
more than Ps. 2.7 contributed to the substantial Ps. 9,293 million foreign exchange gain in the same nine-month period.

Other Operating Income/Expenses

Our other operating expenses was Ps. 2,855 million for the nine-month period ended September 30, 2024 compared
to Ps. 3,271 million for the corresponding period in 2023, a decrease of Ps. 416 million, or 12.7%.

Non-interest Expense

Our non-interest expense was Ps. 34,013 million for the nine-month period ended September 30, 2024 compared to
Ps. 30,687 million for the corresponding period in 2023, an increase of Ps. 3,326 million, or 10.8%. This increase was the
result mainly of the following expenses:

. a Ps. 1,479 million increase in our salaries and employee benefits;

. a Ps. 1,336 million increase in our leases, depreciation and amortization;
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. a Ps. 271 million increase in our professional fees;
o a Ps. 72 million increase in our administrative and promotional expenses; and
. a Ps. 167 million increase in our other factors.

Our efficiency ratio, defined as non-interest expense divided by the aggregate of net interest income and non-interest
income, in the nine-month period ended September 30, 2024, was 36.1%, compared to 35.8% for the corresponding period in
2023.

Operating Income

As a result of the factors discussed above, our operating income was Ps. 45,957 million for the nine-month period
ended September 30, 2024, compared to Ps. 42,871 million for the corresponding period in 2023, an increase of Ps. 3,086
million, or 7.2%.

Equity in Earnings of Unconsolidated Subsidiaries and Associated Companies

Our equity in earnings of unconsolidated subsidiaries and associated companies was Ps. 334 million in the nine-month
period ended September 30, 2024 compared to Ps. 138 million for the corresponding period in 2023, an increase of Ps. 196
million, or 142.0%.

Income Tax

We recorded an income tax expense of Ps. 12,843 million in the nine-month period ended September 30, 2024,
compared to a Ps. 11,315 million income tax expense for the corresponding period in 2023. Due to an increase of Ps. 1,528
million, or 13.5%. This increase was mainly due to a higher operating profit.

Net Income

Our net income was Ps. 33,960 million (Controlling) for the nine-month period ended September 30, 2024, compared
to Ps. 31,693 million for the corresponding period in 2023, an increase of Ps. 2,267 million, or 7.2%.

Results of Operations for the Year Ended December 31, 2023 Compared to the Year Ended December 31,
2022

Net Interest Income

Our net interest income was Ps. 100,875 million for the year ended December 31, 2023, compared to Ps. 85,243
million for the year ended December 31, 2022, an increase of Ps. 15,632 million, or 18.3%. During the year ended December
31, 2023, the rate on 28-day TIIE averaged 11.4%, 349 basis points higher than the 7.9% average rate for the year ended
December 31, 2022, which had a positive impact of 0.6 percentage points on our NIM that increased from 5.9% as of December
31, 2022 to 6.5% as of December 31, 2023.

In terms of margins, our average interest rate earned on interest-earning assets was 17.0% in the year ended December
31, 2023, and our average interest rate paid on interest-bearing liabilities was 15.6%, resulting in a yield spread of 1.4%. Our
average interest rate earned on interest-earning assets was 12.6% for the year ended December 31, 2022, and our average
interest rate paid on interest-bearing liabilities was 10.6%, resulting in a yield spread of 2.0%.
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The following table sets forth the components of our net interest income for the periods indicated:

For the year ended December 31,

2023 2022
(Ps. millions)
Interest Income:
INEEIESE ON TOANS ...ttt e ettt e e ettt e s eb e e e st e e e s eabeeesebbeeesabasesssbeesssabenesbenesasns 129,872 95,447
LTl o [TV S () SRS 1,656 1,476
Interest on cash and cash equivalents and SECUNTIES. .........coovrerererieieieccee e 36,090 21,059
INCOME 0N deriVatiVE INSTIUMENTS. .......eeiiiiieeitei e e eteee et tee et ee e s et e e s st e e e st eessaeesssabeessebenesaans 145,046 93,104
Interest on repurchase OPerations (2).........ccciveirerererieieeee st 14,526 14,849
UDI valuation (5) - -
Foreign exchange ValUation (4) .......ccooveieieiiieieie et 106 505
Other INTEreSt INCOME ....viuiiiiciiiiiee ettt a et e b e b se et eene et e 341 202
TOtAl INTEIESE INCOME ...ttt et e et e e e et e e e s st e e e s b e e e e sbaeessabaeesaneeas 327,638 226,642
Interest Expense:
Interest on deposits and FUNAING ..........ooiiiiiii e 46,725 23,993
Interest on repurchase operations (3) 35,475 24,163
Expense on hedging OPEratioNS ..........cc.ccveeiiiiiieie et sbe e e e reeae e 140,116 90,003
UDI VaIUALION (B) cviuviuteuieieeieeteste ittt sttt sttt sttt baetesbe st st e b e e enaeraaaeatas 221 311
Foreign exchange valuation (4) 3 -
LT o V(o N () SOOI 2,419 1,656
Other INTEIEST EXPENSES .. ...t ivetetertesieieteere et et stestesees et et e testesbesteeeseeseetesbestestesbeseensereanearenes 1,805 1,273
TOtAl INTEIESE EXPENSE ...ttt ee ettt e ettt ettt en st eneenens 226,763 141,399
NEt INEEIES INCOME . ......ooocvveeeoeceeiesee e 100,875 85,243

(1) Fees on loans represent fees generated in connection with the issuance, renewal, draw-down or prepayment of a loan that is recorded as
interest income in accordance with Mexican Banking GAAP.

(2) Interest income on repurchase operations represents interest income on securities purchased pursuant to our agreements to resell in
accordance with Mexican Banking GAAP.

(3) Interest expense on repurchase operations represents interest expense on securities sold under agreements to repurchase in accordance
with Mexican Banking GAAP.

(4) Foreign exchange valuation represents the net changes in the foreign exchange valuation that are recorded as interest income or interest
expense depending on the net effect in accordance with Mexican Banking GAAP.

(5) UDI valuation represents part of the effect from changes in the inflation rate on UDI-denominated liabilities that are recorded in interest
expense and UDI-denominated assets that are recorded in interest income, as the case may be, in accordance with Mexican Banking
GAAP.

(6) Fees paid represent fees incurred in connection with our withdrawal, renewal and drawing down of loans that are recorded as interest
expense in accordance with Mexican Banking GAAP.

Interest Income

Our interest income was Ps. 327,638 million for the year ended December 31, 2023, compared to Ps. 226,642 million
for the year ended December 31, 2022, an increase of Ps. 100,996 million, or 44.6%.

Our average interest rate earned on interest-earning assets increased by 440 basis points from 12.6% during the year
ended December 31, 2022, to 17.0% during the year ended December 31, 2023. Our average balance of interest-earning assets
increased by 7.1% from Ps. 1,799 billion during the year ended December 31, 2022 to Ps. 1,927 billion during the year ended
December 31, 2023. The average balance of interest-earning assets increased primarily as a result of an increase in the average
balance of our loans of Ps. 114,237, or 13.5%.

Our interest on loans was Ps. 129,872 million (or 39.6% of our interest income) for the year ended December 31, 2023
compared to Ps. 95,447 million (or 42.1% of our interest income) for the year ended December 31, 2022, an increase of Ps.
34,425 million, or 36.1%. This increase was primarily the result of an increase of 13.5% in our loan portfolios average balance
and an increase of 225 basis points in our loan portfolio average rate.

Our interest income from cash and cash equivalents and securities was Ps. 36,090 million (or 11.0% of our interest
income) for the year ended December 31, 2023, compared to Ps. 21,059 million (or 9.3% of our interest income) for the year
ended December 31, 2022, an increase of Ps. 15,031 million, or 71.4%. This increase was primarily the result of a 23.8%
growth in our investment securities average balance.
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Our interest income from derivative instruments was Ps. 145,046 million (or 44.3% of our interest income) for the
year ended December 31, 2023, compared to Ps. 93,104 million (or 41.1% of our interest income) for the year ended December
31, 2022, an increase of Ps. 51,942 million, or 55.8%.

Our interest income from repurchase operations was Ps. 14,526 million (or 4.4% of our interest income) for the year
ended December 31, 2023, compared to Ps. 14,849 million (or 6.6% of our interest income) for the year ended December 31,
2022, a decrease of Ps. 323 million, or 2.2%. This decrease was primarily the result of a 36.2% decrease in our repurchase
operations average balances.

Interest Expense

Our interest expense was Ps. 226,763 million for the year ended December 31, 2023, compared to Ps. 141,399 million
for the year ended December 31, 2022, an increase of Ps. 85,364 million, or 60.4%, mainly due to an increase of Ps. 50,113
million in our derivative instruments interest expense and an increase of Ps. 22,732 million in our deposits and funding interest
expense, which primarily reflected an increase of 289 basis point in the average interest rate.

Our interest expense from repurchase operations was Ps. 35,475 million (or 15.6% of interest expense) for the year
ended December 31, 2023, compared to Ps. 24,163 million (or 17.1% of interest expense) for the year ended December 31,
2022, an increase of Ps. 11,312 million, or 46.8%.

From September 2022 to July 2024, we conducted several private secondary market repurchases for an aggregate
amount of U.S. 15.6 million of fixed rate subordinated preferred non-convertible debentures.

Allowance for Loan Losses (Provision for Loan Losses)

Our allowance for loan losses was Ps. 15,782 million for the year ended December 31, 2023, compared to Ps. 11,722
million for the year ended December 31, 2022, an increase of Ps. 4,060 million, or 34.6%. This increase was primarily the
result of the growth of the portfolio, as well as the return to normal activity after the COVID pandemic and the end of related
support programs.

The cost of risk (calculated as loan losses divided by average total loans) was 1.6% for the year ended December 31,
2023, compared to 1.4% for the year ended December 31, 2022, a decrease of 26 basis points.

Net Interest Income after Allowance for Loan Losses

As a result of the factors discussed above, our net interest income after allowance for loan losses was Ps. 85,093
million for the year ended December 31, 2023, compared to Ps. 73,521 million for the year ended December 31, 2022, an
increase of Ps. 11,572 million, or 15.7%.

Risk-Adjusted Net Interest Margin

Our risk-adjusted net interest margin was 5.5% for the year ended December 31, 2023, compared to 5.1% for the year
ended December 31, 2022. This change reflects an adjustment in our loan loss provisions, driven by portfolio growth and a
return to pre-pandemic levels of activity. This increase of 40 basis points in risk-adjusted net interest margin highlights our
focus on balancing risk exposure with income generation.

Commission and Fee Income

Our total commission and fee income was Ps. 34,985 million for the year ended December 31, 2023, compared to Ps.
31,163 million for the year ended December 31, 2022, an increase of Ps. 3,822 million, or 12.3%, primarily due to an increase
in core banking services, including electronic banking services as well as growth in services related to credit card loans and an
increase in consumer insurance fees.
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The following table shows the breakdown of our commissions and fees for the years ended December 31, 2023 and

2022:
For the year ended December 31,
2023 2022
(Ps. millions)
Commissions and Fees:
FUNG EFANSTEIS. ...ttt bbbt 2,028 2,040
Account management 1,922 1,910
FIAUCTANY .ttt 343 536
(O =0 [ Ao (o OO 7,625 6,081
Income from real estate loan portfolios acquired and other investment projects................ - 19
Electronic Banking SEIVICES. .......c.civiiiiiiiesie ettt st re b 18,114 16,972
Other COMMISSIONS AN FEES......cviiiii ittt st e sate e e eree s 4,954 3,606
Total ComMMISSIONS AN FEES INCOME..............eeveeeieeeeeeeeeeeeeeeeeee e 34,985 31,163
CommisSioN anNd FEE EXPENSE ......veiviiiiciicecticie ettt st e e teare s (17,780) (14,975)
Nt COMMISSIONS ANA FEES ..........vveeeeeeeeeeee e 17,205 16,188

Commission and Fee Expense

Our total commission and fee expense was Ps. 17,780 million for the year ended December 31, 2023, compared to Ps.
14,975 million for the year ended December 31, 2022, an increase of Ps. 2,805 million, or 18.7%, due to an increase in POS
activity (in terms of number of transactions and volumes transacted), which caused an increase on fees paid for interbank
transactions resulting in higher commissions paid for origination dynamics of consumer loans.

Intermediation Revenues

Our intermediation revenues were Ps. 2,276 million for the year ended December 31, 2023, compared to Ps. 2,931
million for the year ended December 31, 2022, a decrease of Ps. 655 million, or 22.3%, due primarily to volatility in foreign
exchange, partially offset by the security realized gains.

Our foreign exchange gains were Ps. 884 million for the year ended December 31, 2023, compared to Ps. 2,926 million
for the year ended December 31, 2022, a decrease of Ps. 2,042 million, or 69.8%, due primarily to a decrease in valuation
associated with the dollar currency position.

Our realized gain on securities intermediation increased to Ps. 190 million for the year ended December 31, 2023, compared to
a loss of Ps. 1,421 million for the year ended December 31, 2022, an increase of Ps. 1,611 million which was attributable
mainly to the higher volume of transactions in 2023. We recorded a decrease in unrealized gains on securities of Ps. 1,065
million for the year ended December 31, 2023, compared to a gain of Ps. 1,386 million for the year ended December 31, 2022,
which was primarily due to a decrease in the fair value of the derivatives portfolio affected to by the dollar/Pesos exchange
rate.

Other Operating Income/Expense

Our other operating expense was Ps. 4,002 million for the year ended December 31, 2023, compared to Ps. 4,831
million for the year ended December 31, 2022, a decrease of Ps. 829 million or 17.2%.

Non-interest Expense

Our non-interest expense was Ps. 44,406 million for the year ended December 31, 2023 compared to Ps. 40,942 million
for the year ended December 31, 2022, an increase of Ps. 3,464 million, or 8.5%. This increase was the result of the following
increases in expenses:

. a Ps. 2,084 million increase in our salaries and employee benefits;

. a Ps. 798 million increase in our leases, depreciation and amortization;

. a Ps. 695 million increase in our administrative and promotional expenses;
o a Ps. 173 million decrease in our taxes other than income taxes; and
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. a Ps. 60 million increase in our other factors.

Our efficiency ratio, defined as non-interest expense divided by the sum of net interest income and non-interest
income, was 38.2% in the year ended December 31, 2023, compared to 41.1% for the year ended December 31, 2022.

Operating Income

As a result of the factors discussed above, our operating income was Ps. 56,166 million for the year ended December
31, 2023, compared to Ps. 46,867 million for the year ended December 31, 2022, an increase of Ps. 9,299 million, or 19.8%.

Equity in Earnings of Unconsolidated Subsidiaries and Associated Companies

Our equity in earnings of unconsolidated subsidiaries and associated companies was Ps. 175 million in the year ended
December 31, 2023 compared to Ps. 168 million for the year ended December 31, 2022, an increase of Ps. 7 million, or 4.2%.

Income Tax

We recorded an income tax expense of Ps. 14,425 million in the year ended December 31, 2023, compared to a Ps.
12,486 million income tax expense for the corresponding period in 2022, an increase of Ps. 1,939 million, or 15.5%. This
increase was mainly due to a higher operating profit.

Net Income (Controlling)

Our net income was Ps. 41,946 million (Controlling) for the year ended December 31, 2023, compared to Ps. 34,549
million for the year ended December 31, 2022, an increase of Ps. 7,397 million, or 21.4%, due to the results of our operations
discussed above.

Results of Operations for the Year Ended December 31, 2021
Net Interest Income

Our net interest income was Ps. 67,951 million for the year ended December 31, 2021 due to the result of interest
income of Ps. 104,870 million and interest expense of Ps. 36,919 million.

In terms of margins, our average interest rate earned on interest-earning assets was 7.4% for the year ended December
31, 2021, and our average interest rate paid on interest-bearing liabilities was 3.7%, resulting in a yield spread of 3.7%.
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The following table sets forth the components of our net interest income for the periods indicated:

Interest Income:

For the year
ended

December 31,

2021

(Ps. millions)

L (S Ao T [0 L LSRR 75,457
Lo TctS oL g (o= T S () OSSPSR 1,470
Interest on cash and cash equivalents and SECUIITIES ..........cciiiiiieiiiii st 11,702
Income on derivative instruments 4,031
Interest 0N repurchase OPEIATIONS (2) .....viiiiiriirerieiee et ste sttt e e st ettt e e et te st et e s b et e b esseteebesbesbesbe e enseseenears 12,211
UDI VAIUBTION (5) 11vteveitiiieitiiteieiet ettt sttt ettt s b ettt e b e be e b e s b e s esb e s e e st et e ebe s be st et e s ensebeebesbesbesbeseenbessensanens -
Foreign exchange valuation (4) -
(@ gL T (=T (T T Lo 4SS -
RE0) AL T AT ATt [T TR 104,870
Interest Expense:

Interest 0N deposits AN FUNAING...........coviiiiiiiic ettt te e be s be st et e e et ereeaearas 15,618
Interest 0N repurchase OPEIATIONS (B) ......cviviiriieiieieeee e ste sttt e e te st e st e b et e e e seetesbe st e st et e s essebeebesbesbesbese et eseerears 16,293
Expense on hedging operations 3,334
UDI VAIUBTION (5) 11vveveitiiieiteitiieiee ettt sttt sttt ettt st s b et esseseebeete st e s b e s esbeseebeebeebesbesbe b e s ensebeebesbesbesbesrenbessenearens 284
Foreign eXChange ValUBLION (4) .........coviiiiiiieie ettt ettt sttt et e b et st et et e sbebeebesbesbesbe e enbereenearens 82
Fees paid (6) 1,308
Other interest expenses -

T Ol INTEIEST EXPENSE. ...ttt sttt se st s et s st s e et s e s et st s et s en et neen et eneen et en s 36,919
67,951

Net interest income

(1) Fees on loans represent fees generated in connection with the issuance, renewal, draw-down or prepayment of a loan that is recorded as
interest income in accordance with Mexican Banking GAAP.

(2) Interest income on repurchase operations represents interest income on securities purchased pursuant to our agreements to resell in
accordance with Mexican Banking GAAP.

(3) Interest expense on repurchase operations represents interest expense on securities sold under agreements to repurchase in accordance
with Mexican Banking GAAP.

(4) Foreign exchange valuation represents the net changes in the foreign exchange valuation that are recorded as interest income or interest
expense depending on the net effect in accordance with Mexican Banking GAAP.

(5) UDI valuation represents part of the effect from changes in the inflation rate on UDI-denominated liabilities that are recorded in interest
expense and UDI-denominated assets that are recorded in interest income, as the case may be, in accordance with Mexican Banking
GAAP.

(6) Fees paid represent fees incurred in connection with our withdrawal, renewal and drawing down of loans that are recorded as interest
expense in accordance with Mexican Banking GAAP.

Interest Income

Our interest income was Ps. 104,870 million for the year ended December 31, 2021. The interest income for the year
ended December 31, 2021 was primarily comprised of Ps. 75,457 million from our loans portfolio, Ps. 12,211 million from our
securities repurchasing and loans and Ps. 11,702 million from our cash and cash equivalents and securities.

Our average interest rate earned on interest-earning was Ps. 1,412,147 million during the year ended December 31,
2021. The average balance of our interest-earning assets was Ps. 794,791 million during the year ended December 31, 2021.

Our interest on loans was Ps. 75,457 million (or 72.0% of our interest income) for the year ended December 31, 2021.
The interest on loans for the year ended December 31, 2021 was primarily comprised Ps. 31,285 million from our commercial
loans, Ps. 26,381 million from our consumer loans and Ps. 17,791 million from our mortgage loans.

Our interest income from cash and cash equivalents and securities was Ps. 11,702 million (or 11.1% of our interest income) for
the year ended December 31, 2021. The interest income from cash and cash equivalents and securities for the year ended
December 31, 2021 was primarily comprised of Ps. 9,691 million from our investments in securities, Ps. 1,871 million from
our cash and cash equivalents and Ps. 126 million from margin securities.

Our interest income from derivative instruments was Ps. 4,031 million (or 5.3% of our interest income) for the year
ended December 31, 2021.
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Our interest income from repurchase operations was Ps. 12,211 million (or 11.6% of our interest income) for the year
ended December 31, 2021.

Interest Expense

Our interest expense was Ps. 36,919 million for the year ended December 31, 2021. The interest expense for the year
ended December 31, 2021 was primarily comprised of Ps. 16,293 million from repurchase operations and Ps. 15,618 million
from deposits.

Our average interest rate paid on interest-bearing liabilities was Ps. 996,121 million for the year ended December 31,
2021.

Our interest payments on deposits and funding were Ps. 15,618 million (or 42.3% of our interest expense) for the year
ended December 31, 2021. The interest payments on deposits and funding for the year ended December 31, 2021 was primarily
comprised of Ps. 13,143 million from deposits and Ps. 2,475 million from funding.

Our interest expense from repurchase operations was Ps. 16,293 million (or 44.1% of interest expense) for the year
ended December 31, 2021.

Allowance for Loan Losses (Provision for Loan Losses)
Our allowance for loan losses charged against earnings was Ps. 11,107 million for the year ended December 31, 2021.

The cost of risk (calculated as loan losses divided by average total loans) was 1.4% for 2021. This level of the cost of
risk is calculated considering Ps. 11,107 million allowance for loan losses for the year ended December 31, 2021, divided by
Ps. 798,275 million 12 month average total loans.

Our other operating income was Ps. 499 million for the year ended December 31, 2021. mainly composed of the result
of foreclosed assets, recoveries and estimates of losses.

Net Interest Income after Allowance for Loan Losses

As a result of the factors discussed above, our net interest income after allowance for loan losses was Ps. 56,844
million for the year ended December 31, 2021.

Risk-Adjusted Net Interest Margin

Our risk-adjusted net interest margin was 4.9% for the year ended December 31, 2021. This was a result of the Net
Interest Income after Allowances for Loan Losses described above and an average of Ps. 1,168,294 interest-earnings assets for
the period.

Commission and Fee Income

Our total commission and fee income was Ps. 26,486 million for the year ended December 31, 2021. The commission
and fee income for the year ended December 31, 2021 was primarily comprised of Ps. 13,423 million from electronic banking
services, Ps. 5,178 million in services related to credit card loans, Ps. 2,073 million from funds transfers and Ps. 2,023 million
from account management.
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The following table shows the breakdown of our commissions and fees for the years ended December 31, 2021:

For the year
ended
December 31,
2021
(Ps. millions)
Commissions and Fees:
LU 10 R =TI (=] (TR 2,073
A CCOUNT MANAGEIMIENT. ...ttt ettt ettt ettt st e bt ese e bt esbesbeese e b e es b e eh e e seeeb e e s b e eh £ e s bt e b e e mbeeh e e b e ebeenbeabeeneeabnenbesnrenbe et 2,023
FHOUCTANY 1.ttt b e bbbt eeae et e e b e e b e e b et e s e st ete e b e e be st et e s en b ebeebeebe et e st et enbeseebeabesbesaesne s 528

(08T [ f o Lo PSSRSO 5,178
Income from real estate loan portfolios acquired and other iNVeStMeNt ProjeCtS.........ccovvveviiiiienevierievece e 25
E1ECtrONIC DANKING SEIVICES ... .cuiiiiitiiiiiteitei ettt sttt ettt e b et e st et e s e st ebe e b e e besbesb et et eseeneatesbesre e e 13,423
Other COMMISSIONS ANA TEES........eiuiiiiitiitiict ettt et b et e st e st b et e s e e beetesbe st e ss et e e entetaabesresrenbens 3,236
Total COMMISSIONS AN TEES INCOME........vveoveeeeeeeeeeseeeeeeseeeeeeeeeeeeee et ee s eeeesees e eeeeeeee s ees e ees e eee s eeeseeee s eeseees e eeseeoe 26,486
COMMISSION QNG TEE EXPEINSE .....eviviieteiei ettt sttt ettt et e et et e e b e e te st e st e b et e s e ebeeteabe st e st et e e esseteabesbesretens (12,212)
NET COMMISSIONS ANT FEES ......vvoeveeeeeeeeeeeseeeseseeseseeeseeseseeseseeseseeseseesssesseees e eesesees s e s e seeesseee s ees e ees e ees e eeseeeee s 14,274

Commission and Fee Expense

Our total commission and fee expense was Ps. 12,212 million for the year ended December 31, 2021. The commission
and fee expense for the year ended December 31, 2021 was primarily comprised of Ps. 7,974 million from interbank transactions
fees due to POS activity.

Intermediation Revenues

Our intermediation revenues were Ps. 4,192 million in the year ended December 31, 2021, due to Ps. 3,084 million in
foreign exchange, and Ps. 1,108 million in securities.

Our foreign exchange gains were Ps. 3,084 million in the year ended December 31, 2021, due primarily to realized
P&L associated with the dollar currency position.

Our realized gain on securities intermediation was Ps. 18 million for the year ended December 31, 2021. attributable
principally to the increase in trade volume in 2021. We recorded a gain in unrealized gains on securities of Ps. 1,090 million
for the year ended December 31, 2021, which was primarily due to Derivative’s Portfolio performance.

Other Operating Income/Expense
Our other operating income was Ps. 499 million for the year ended December 31, 2021.
Non-interest Expense

Our non-interest expense was Ps. 41,935 million for the year ended December 31, 2021, mainly explained by of the
following expenses:

. a Ps. 15,779 million in our salaries and employee benefits;

. a Ps. 8,572 million in our leases, depreciation and amortization;

. a Ps. 7,786 million in our administrative and promotional expenses;

. a Ps. 6,117 million in our taxes other than income taxes and professional fees;
. a Ps. 3,596 million in our contributions to the IPAB; and

o a Ps. 85 million increase in our other factors.

Our efficiency ratio, defined as non-interest expense divided by the sum of net interest income and non-interest
income, was 48.2% in the year ended December 31, 2021.
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Operating Income

As a result of the factors discussed above, our operating income was Ps. 33,874 million for the year ended December
31, 2021.

Equity in Earnings of Unconsolidated Subsidiaries and Associated Companies

Our equity in earnings of unconsolidated subsidiaries and associated companies was Ps. 327 million for the year ended
December 31, 2021, mainly registered by the associated companies.

Income Tax

We recorded an income tax expense of Ps. 8,115 million for the year ended December 31, 2021. The effective tax rate for the
year ended December 31, 2021, was 23.95%.

Net Income

Our net income was Ps. 26,086 million for the year ended December 31, 2021, due to the results of our operations
discussed above.

Financial Position

The following discussion compares our consolidated financial position as of September 30, 2024 and December 31,
2023, 2022 and 2021. Our consolidated financial position as of December 31, 2021 is presented on a stand-alone basis. See
“Risk Factors—Risks Relating to Our Business—As a result of the implementation of new accounting criteria for credit
institutions in Mexico established by the CNBV, financial information as of and for the years ended December 31, 2023 and
December 31, 2022 is not comparable with financial information for prior years.”

Assets

We had total assets of Ps. 1,775 billion as of September 30, 2024, compared to Ps. 1,682 billion as of December 31,
2023, an increase of Ps. 92,632 million, or 5.5%. This increase was mainly the result of an increase of Ps. 87,373 million in
our total Stage 1 and Stage 2 loans.

We had total assets of Ps. 1,682 billion as of December 31, 2023, compared to Ps. 1,552 billion as of December 31,
2022, an increase of Ps. 130 billion, or 8.4%. This increase was mainly the result of an increase of Ps. 110,329 million in our
total Stage 1 and Stage 2 loans and an increase of Ps. 27,166 million in our financial instruments investments.

We had total assets of Ps. 1,236,490 million as of December 31, 2021. The total assets as of December 31, 2021 were
primarily comprised of Ps. 810,687 million in our loan portfolio, Ps. 228,635 million in our investments in securities and Ps.
98,302 million in our cash and cash equivalents.

Stage 1, Stage 2 and Performing Loan Portfolio

As of September 30, 2024, total Stage 1 and Stage 2 loans were Ps. 1,094 billion compared to Ps. 1,007 billion as of
December 31, 2023, an increase of Ps. 87,373 million, or 8.7%. This increase was mainly due to an increase of Ps. 38,264
million in our Stage 1 and Stage 2 business loans, an increase of Ps. 21,385 million in our Stage 1 and Stage 2 consumer loans,
an increase of Ps. 13,631 million in our Stage 1 and Stage 2 mortgage loans, an increase of Ps. 12,290 million in our Stage 1
and Stage 2 financial institutions loans and an increase of Ps. 1,804 million in our Stage 1 and Stage 2 government loans.

As of December 31, 2023, total Stage 1 and Stage 2 loans were Ps. 1,007 billion compared to Ps. 897 billion as of
December 31, 2022, an increase of Ps. 110,329 million, or 12.3%. This variation was mainly due to an increase of Ps. 41,350
million in our Stage 1 and Stage 2 business loans, an increase of Ps. 30,912 million in our Stage 1 and Stage 2 consumer loans,
an increase of Ps. 26,207 million in our Stage 1 and Stage 2 mortgage loans, an increase of Ps. 13,764 million in our Stage 1
and Stage 2 financial institutions loans and a decrease of Ps. 1,905 million in our government loans. Total Stage 1 and Stage
2 loans represented 59.9% of total assets as of December 31, 2023, compared to 57.8% of total assets as of December 31, 2022.
As of December 31, 2023, Stage 1 and Stage 2 business loans represented 36.9% of total Stage 1 and Stage 2 loans, loans to
financial institutions represented 4.3%, Stage 1 and Stage 2 mortgage loans represented 25.1%, Stage 1 and Stage 2 government
loans represented 16.3% and Stage 1 and Stage 2 consumer loans represented 17.4%. As of December 31, 2022, Stage 1 and
Stage 2 business loans represented 36.8% of total Stage 1 and Stage 2 loans, loans to financial institutions represented 3.3%,
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Stage 1 and Stage 2 mortgage loans represented 25.3%, Stage 1 and Stage 2 government loans represented 18.5% and Stage 1
and Stage 2 consumer loans represented 16.1%.

We had total performing loans of Ps. 802,861 million as of December 31, 2021. The total performing loans as of
December 31, 2021 were primarily comprised of Ps. 304,111 million in our performing business loans portfolio, Ps. 147,734
million in our performing government loans portfolio, Ps. 200,459 million in our performing mortgage loans portfolio, Ps.
121,870 million in our performing consumer loans portfolio and Ps. 28,686 million in our performing financial institutions
loans portfolio.

The net interest margin of our loan portfolio was 6.5% as of September 30, 2024 compared to 6.4% as of December
31, 2023, an increase of 0.1%.

The net interest margin of our loan portfolio was 6.4% as of December 31, 2023 compared to 5.9% as of December
31, 2022, an increase of 0.5%.

Non-performing and Stage 3 Loan Portfolio

We had total Stage 3 loans of Ps. 10,425 million that represented 0.6% of total assets as of September 30, 2024,
compared to Ps. 10,006 million as of December 31, 2023, an increase of Ps. 419 million, or 4.2%. This increase was primarily
due to an increase of Ps. 806 million in our Stage 3 business loans partially offset by a decrease of Ps. 253 million in our Stage
3 consumer loans and a decrease of Ps. 140 million in our Stage 3 mortgage loans. As of September 30, 2024, the primary
components of our total Stage 3 loans were as follows: Ps. 3,689 million of Stage 3 business loans which represented 35.4%
of our total Stage 3 loans, Ps. 4,567 million of Stage 3 consumer loans which represented 43.8% of our total Stage 3 loans and
Ps. 2,037 million of Stage 3 mortgage loans which represented 19.5% of our total Stage 3 loans.

We had total Stage 3 loans of Ps. 10,006 million as of December 31, 2023, compared to Ps. 9,143 million as of
December 31, 2022, an increase of Ps. 863 million, or 9.4%, mainly due to an increase of Ps. 1,292 million in our Stage 3
consumer loans portfolio. Of this increase, Ps. 311 million was attributable to Stage 3 consumer loans related to “Tarjetas del
Futuro” that were consolidated starting December 31, 2023. The overall increase in Stage 3 loans was partially offset by a
decrease of Ps. 867 million in our Stage 3 business loans portfolio. Total Stage 3 loans represented 0.6% of total assets as of
December 31, 2023, compared to 0.6% of total assets as of December 31, 2022. As of December 31, 2023, Stage 3 business
loans represented 28.8%, Stage 3 mortgage loans represented 21.8%, Stage 3 government loans represented 0.1% and Stage 3
consumer loans represented 48.2% of our total Stage 3 loans.

As of December 31, 2022, Stage 3 business loans represented 41.0% of total Stage 3 loans, Stage 3 consumer loans
represented 38.6% and Stage 3 mortgage loans represented 20.4%.

We had total non-performing loans of Ps. 7,836 million as of December 31, 2021, which represented 0.6% of total
assets. This level of total non-performing loans is primarily composed by Ps. 3,017 million in our non-performing consumer
loans portfolio (38.5% of our non-performing total loans), Ps. 2,588 million in our non-performing business loans (33.0% of
our non-performing total loans) and Ps. 2,077 million in our non-performing mortgage loans (26.5% of our non-performing
total loans).

Deferred Taxes and Employee Profit Sharing Assets

Our deferred taxes are a net asset comprised of temporary differences to be used as income tax deductions in future
years. These temporary differences mainly derive from the loan loss reserves that could be tax deducted at the time a loan is
written-off, according with the rules issued by the CNBV.

We had net deferred tax and employee profit sharing liabilities of Ps. 1,785 million as of September 30, 2024,
compared to Ps. (882) million as of December 31, 2023, an increase of Ps. 2,667 million, or 302% derived primarily from the
deferred tax from valuation effect on securities, commissions charged in advance, loan loss reserves and a project to be
capitalized.

We had net deferred tax and employee profit sharing liabilities of Ps. (882) million as of December 31, 2023, compared
to net deferred tax and employee profit sharing assets of Ps. 565 million as of December 31, 2022, derived primarily from the
deferred tax from valuation effect on securities, commissions charged in advance, loan loss reserves and a project to be
capitalized.

We had net deferred tax and employee profit sharing assets of Ps. 565 million as of December 31, 2022, compared to net
deferred tax and employee profit sharing assets of Ps. 0 million as of December 31, 2021.
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Liabilities
We had total liabilities of Ps. 1,622,462 million as of September 30, 2024, compared to Ps. 1,531,527 million as of

December 31, 2023, an increase of Ps. 90,935 million, or 5.9%. This variation was mainly due to an increase of Ps. 69,249
million in deposits and an increase of Ps. 47,656 million in repurchase operations.

We had total liabilities of Ps. 1,531,527 million as of December 31, 2023, compared to Ps. 1,407,576 million as of
December 31, 2022, an increase of Ps. 123,951 million, or 8.8%. This variation was mainly due to an increase of Ps. 154,162
million in deposits.

We had total liabilities of Ps. 1,091,855 million as of December 31, 2021. The total liabilities as of December 31,
2021 were primarily comprised of Ps. 806,213 million deposits, Ps. 108,591 million creditor balances under repurchase and
resale agreements and Ps. 80,574 million subordinated debentures.

Deposits

We had total deposits of Ps. 1,142 billion as of September 30, 2024, compared to Ps. 1,073 billion as of December 31,
2023, an increase of Ps. 69,249 million, or 6.5%. As of September 30, 2024, demand deposits, which bear interest at lower
rates, represented 62.3% of total deposits, while general public time deposits represented 32.5% of total deposits.

We had total deposits of Ps. 1,073 billion as of December 31, 2023, compared to Ps. 918,969 million as of December
31, 2022, an increase of Ps. 154,162 million, or 16.8%. As of December 31, 2023, demand deposits, which bear interest at
lower rates, represented 63.9% of total deposits, while general public time deposits represented 30.9% of total deposits.

We had total deposits of Ps. 806,213 million as of December 31, 2021. This level of deposits is primarily composed
of Ps. 535,201 million in demand deposits and Ps. 240,189 million in time deposits.

As of December 31, 2022, demand deposits represented 67.4% of total deposits and general public time deposits
represented 29.8%. As of December 31, 2021, demand deposits represented 66.4% of total deposits and general public time
deposits represented 29.8%.

Total deposits represented 70.4%, 70.1%, 65.3%, and 73.8% of total liabilities as of September 30, 2024, December
31, 2023, December 31, 2022 and December 31, 2021, respectively.

Interbank and Other Loans

We had interbank and other loans of Ps. 12,892 million as of September 30, 2024, compared to Ps. 10,109 million as
of December 31, 2023, an increase of Ps. 2,783 million, or 27.5%. Interbank and other loans represented 0.8% of total liabilities
as of September 30, 2024, compared to 0.7% as of December 31, 2023.

We had interbank and other loans of Ps. 10,109 million as of December 31, 2023, compared to Ps. 14,822 million as
of December 31, 2022, a decrease of Ps. 4,713 million, or 31.8%. Interbank and other loans represented 0.7% of total liabilities
as of December 31, 2023, compared to 1.1% as of December 31, 2022.

We had interbank and other loans of Ps. 21,561 million as of December 31, 2021. Interbank and other loans represented 2.0%
of total liabilities as of December 31, 2021.

Subordinated Debt Instruments

We had outstanding non-convertible subordinated debt instruments of Ps. 52,513 million as of September 30, 2024
compared to Ps. 55,421 million as of December 31, 2023, a decrease of Ps. 2,908 million, or 5.2%. This decrease was mainly
due to an appreciation of the peso against the dollar.

We had outstanding non-convertible subordinated debt instruments of Ps. 55,421 million as of December 31, 2023,
compared to Ps. 65,981 million as of December 2022. This decrease was mainly due to the repurchase of UDI 494 million of
fixed rate subordinated preferred non-convertible debentures.

We had outstanding non-convertible subordinated debt instruments of Ps. 65,981 million as of December 31, 2022.
We had outstanding non-convertible subordinated debt instruments of Ps. 80,574 million as of December 31, 2021.

In September 2024 we redeemed U.S.$ 600 million of subordinated preferred capital notes.
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From September 2022 to July 2024, we conducted several private secondary market repurchases for an aggregate
amount of U.S. 15.9 million of fixed rate subordinated preferred non-convertible debentures.

Subordinated debt instruments represented 3.2%, 3.6%, 4.7% and 7.4% of total liabilities as of September 30, 2024,
December 31, 2023, December 31, 2022 and December 31, 2021, respectively.

The table below summarizes our Tier 1 and Tier 2 U.S. dollar-denominated subordinated non-convertible debt
instruments outstanding as of September 30, 2024, and their contribution to our regulatory capital:

As of September 30, 2024

Effect on capital

Series Type Principal Interest rate Issuance date Call date ®
BANOC36 Tier 2 76 5.750% 04-oct-16 04-oct-26 0.15%
BNRP Tier 1 550 7.625% 06-jul-17 10-ene-28 1.08%
BANOBA48 Tier 1 500 7.500% 27-jun-19 27-jun-29 0.99%
BANOC21 Tier1 500 8.375% 14-jul-20 14-oct-30 0.99%
BANOA99 Tier 1 500 5.875% 24-nov-21 24-ene-27 0.99%
BANOB72 Tier 1 550 6.625% 24-nov-21 24-ene-32 1.08%

Total 2,676 7.156% 5.28%

(1) Outstanding Tier 1 and Tier 2 U.S. dollar denominated subordinated non-convertible debt instruments as of September 30, 2024 considering the Mexican
Central Bank Exchange Rate on September 30, 2024 of Ps. 19.6921 per U.S.$1.00, divided by risk weighted assets.

(2) Average weighted rate of our outstanding Tier 1 and Tier 2 U.S. dollar denominated subordinated non-convertible debt instruments outstanding as of
September 30, 2024.

Stockholders’ Equity

Our stockholders’ equity was Ps. 152,663 million as of September 30, 2024, compared to Ps. 150,966 million as of
December 31, 2023, an increase of Ps. 1,697 million, or 1.1% mainly due to a net income (Controlling) of Ps. 33,960 million
partially offset by Ps. 20 million paid as dividends on June 20, 2024 and Ps. 11 million paid as dividends on July 31, 2024.

Our stockholders’ equity was Ps. 150,966 million as of December 31, 2023, compared to Ps. 144,677 million as of
December 31, 2022, an increase of Ps. 6,289 million, or 4.3%.

Our stockholders’ equity was Ps. 144,635 million as of December 31, 2021. This level of stockholders’ equity is
primarily composed of Ps. 79,931 million in retained earnings from previous years and Ps. 26,086 million in net income for the
year ended December 31, 2021.

Liquidity

The purpose of our liquidity management function is to ensure that we have funds available to meet our financial
obligations. These obligations arise from withdrawals of deposits, repayments at maturity of short-term notes, extensions of
loans or other forms of credit and working capital needs. One significant element of the liquidity management function is
maintaining our compliance with the Mexican Central Bank’s liquidity regulations. See “Supervision and Regulation—
Liquidity Requirements for Foreign Currency-Denominated Liabilities.”

We have various sources of liquidity. Short-term and marketable investments, such as government securities and
deposits with the Mexican Central Bank and prime banks, which are our most liquid income-generating assets. Deposits,
including demand deposits, savings deposits and time deposits, are our largest source of liquidity. Our liquid assets also include
deposits in foreign banks. These deposits in foreign banks are denominated principally in U.S. dollars.

Mexican Central Bank regulations require Mexican banks to comply with certain reserve requirements with respect to
non-Peso-denominated liabilities. Reserves on non-Peso-denominated deposits continue to be required. See “Supervision and
Regulation—Liquidity Requirements for Foreign Currency-Denominated Liabilities.” As of September 30, 2024 and December
31, 2023, 2022 and 2021, we were in compliance with all reserve requirements and liquidity coefficients.

Our management expects that cash flows from operations and other sources of liquidity will be sufficient to meet our
liquidity requirements over the next 12 months.

Foreign Currency Position
As of September 30, 2024, the limit established for us by the Mexican Central Bank for maturity-adjusted net foreign

currency-denominated liabilities was U.S.$19,818 million (Ps. 390,260 million). As of such date, our maturity-adjusted net
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foreign currency-denominated liabilities were U.S.$3,908 million (Ps. 76,969 million). For a discussion of the components of
Tier 1 Capital, see “Supervision and Regulation—Capitalization.”

As of September 30, 2024 and for the years ended December 31, 2023, 2022 and 2021, we were in compliance with
regulatory requirements relating to the limit of maturity adjusted net foreign currency denominated liabilities.

Mexican Central Bank regulations require that a bank maintain open positions in foreign currencies no higher than a
specified level with respect to its total Tier 1 Capital. As part of our asset liability management strategy, we closely monitor
our exposure to foreign currency risk, with a view to minimizing the effect of exchange rate movements on our earnings. As
of September 30, 2024, our foreign currency denominated assets totaled U.S. $21,370 million (Ps. 420,822 million),
representing 23.9% of our total assets. At that date, our foreign currency denominated liabilities amounted to U.S. $21,384
million (Ps. 421,096 million), representing 26.2% of our total liabilities.

Funding

Our principal sources of funding are customer deposits, which are concentrated in non-interest-bearing checking
accounts, short-term notes with interest due at maturity and interest-bearing demand and time deposits. Customer deposits are
our least expensive source of funding. Our customer deposits increased to Ps. 1,087 million (or 67% of total liabilities) as of
September 30, 2024 from Ps. 1,021 million (or 66.7% of total liabilities) as of December 31, 2023, an increase of Ps. 65,388
million, or 6.4%. This increase was primarily due to our current campaigns which increased our demand and time deposits.
Our annual cost of funds as of September 30, 2024 was 49.3% of Cetes compared to 46.2% as of December 31, 2023.

Long-term debt is another source of funds for us. Long-term debt is issued to match long-term loans and investments
and reduce liquidity risk. As of September 30, 2024, we had Ps. 7,120 million principal amount of long-term debt outstanding
with maturities over one year. We had Ps. 4,584 million and Ps. 7,641 million principal amount of long-term debt outstanding
with maturities over one year as of December 31, 2023 and 2022, respectively.

Our current funding strategy seeks to reduce funding costs by taking advantage of our extensive branch network and
customer base to attract banking deposits. Although we monitor developments in public demand for long-term loans and
opportunities to borrow long-term funds on favorable terms, we anticipate that customers in Mexico will continue in the near
future to demand short-term deposits (particularly demand deposits and short-term time deposits) and loans, and we intend to
maintain our emphasis on the use of banking deposits.

UDI-denominated deposits from the Mexican government provide the funding for our off-balance sheet UDI Trusts.
In return, we have purchased from the Mexican government Cetes Especiales, which have an interest rate based on the Cetes
rate and maturities and principal amounts that mirror the maturities and the principal amount of the loans in the UDI Trusts
(the “Cetes Especiales” or “Special Cetes”). These Special Cetes pay interest in cash only as the loans in the UDI Trusts
mature. The Mexican government’s UDI-denominated deposits have a fixed real interest rate which varies depending on the
type of loan in the UDI Trusts.

Our foreign currency-denominated assets, substantially all of which are dollar-denominated, are funded from a number
of sources. These sources include deposits of the same currency obtained mainly through deposits of customers, medium and
large Mexican companies, primarily in the export sector, interbank deposits and fixed rate notes. In the case of foreign trade
transactions, we use trade financing facilities including from Mexican development banks and foreign export-import banks.
Foreign currency funding rates are generally based on SOFR. Our position in foreign currency as of September 30, 2024
amounted to U.S.$ 21,370 million in assets (or 23.9% of total assets) and U.S.$ 21,384 million in liabilities (or 26.2% of total
liabilities). Our position in foreign currency as of December 31, 2023 amounted to U.S.$ 21,420 million in assets (or 21.6%
of total assets) and U.S.$21,380 million in liabilities (or 23.8% of total liabilities). Our position in foreign currency as of
December 31, 2022, translated into U.S. dollars at the exchange rate of Ps. 19.5089 per U.S.$1.00, amounted to U.S.$ 18,406
million in assets (or 23.3% of total assets) and U.S.$ 18,460 million in liabilities (or 25.7% of total liabilities).

Capital Expenditures

We budget internally for capital expenditures in U.S. dollars. We invested (in nominal terms) U.S.$ 78 million, U.S.$
254 million, U.S.$ 362 million and U.S.$ 269 million in technology (including telecommunications, computer hardware and
software, systems development, ATMs and POSs) for the nine-month period ended September 30, 2024 and in the fiscal years
2023, 2022 and 2021, respectively. Inaddition, we estimate that in the remaining quarter of 2024 we will invest U.S.$ 3 million
as part of our branch expansion program and U.S.$ 140 million in technology (including telecommunications, computer
hardware and software, systems development, ATMs and POSs), out of which we will invest U.S.$ 6 million as part of our
cybersecurity program.
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We expect that capital expenditures for the remaining of 2024 will be funded with cash generated from future
operations and other sources of liquidity. We can give no assurance, however, that the capital expenditures will be made in the
amounts currently expected or be funded with cash generated from our future operations.

Risk-Based Capital

The Mexican Capitalization Requirements take into account credit risk, operational risk and market risk. See
“Supervision and Regulation—Capitalization.” As of September 30, 2024, we were in compliance with all applicable capital
adequacy regulations. On a general basis, in order for a Mexican bank not to be required to defer or cancel interest payments
and defer principal payments of subordinated debt and not to be subject to certain other corrective measures, it needs to comply
with the following minimum Capital Ratios required by the Mexican Capitalization Requirements: (a) 10.5% in the case of
Total Net Capital, (b) 8.5% in the case of Tier 1 Capital, or (¢) 7.0% in the case of Fundamental Capital, plus, in the case of
each of (b) and (c), a Systemically Important Bank Capital Supplement for Grade Il banks of 0.90% and any Countercyclical
Capital Supplement applicable to the Bank, plus in the case of (a), the Net Capital Supplement.

The table below present our risk-weighted assets and Capital Ratios as of September 30, 2024 and as of December 31,
2023, 2022 and 2021, determined, as required by regulations.

As of September 30, As of December 31,
2024 2024 2023 2023 2022 2021
U.ss$ U.ss$
millions, (Ps. millions, millions,
except for except for except for
percentages) ® percentages) percentages) @ (Ps. millions, except for percentages)

Capital:
Common Equity Tier 1 Capital

(CETL) ot 7,025 138,340 8,210 139,297 129,145 131,693
Additional Tier 1 Capital 2,600 51,199 3,200 54,293 64,428 72,802
Tier 2 Capital......oo.eveveeeeeeerreesnnnn. 112 2,211 131 2,229 3,349 7,800
Total Net Capital .........cccocevevrennnn. 9,737 191,750 11,541 195,819 194,923 212,295
Risk-Weighted Assets:
Credit FisK......cooovveeeiceeeeenn 34,817 685,617 39,508 670,310 629,486 609,709
Market risk ....... 9,167 180,525 8,864 150,393 143,368 174,738
Operational risk ..........ccc........ 6,663 131,209 7,293 123,734 80,369 75,386
Total Risk-Weighted Assets............ 50,647 997,350 55,664 944,437 853,223 859,833
Capital Ratios (credit, market and

operational risk):
Fundamental Capital (CET1) to risk-

weighted assets .........ccoeervreriennne. 13.87% 13.87% 14.73% 14.73% 15.14% 15.32%
Tierl Capital to risk-weighted

ASSELS .. 19.00% 19.00% 20.48% 20.48% 22.45% 23.78%
Tier2 Capital to risk-weighted

ASSELS....vvevverseeies e 0.23% 0.23% 0.24% 0.24% 0.39% 0.91%
Total Net Capital to Total

Risk-Weighted ASSets ................. 19.23% 19.23% 20.72% 20.72% 22.85% 24.69%

(1) Solely for the convenience of the reader, Peso amounts as of September 30, 2024 have been translated into U.S. dollars at the exchange rate of Ps. 19.6921
per U.S.$1.00 and as of December 31, 2023 at the exchange rate of Ps. 16.9666 per U.S.$1.00. See “Exchange Rates and Currency.”
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SELECTED STATISTICAL INFORMATION

The following selected statistical information is provided with respect to Banorte and its consolidated subsidiaries
only. Selected statistical information for Banorte is as of and for the nine-month period ended September 30, 2024 and as of
and for the years ended December 31, 2023, 2022 and 2021.

Assets and liabilities have been classified by currency of denomination (Pesos or foreign currency), rather than by
domicile of customer or other criteria, because substantially all of our transactions are effected in Mexico or on behalf of
Mexican residents in Pesos or foreign currency. The U.S. dollar is the main foreign currency used in our transactions, although
Euros are also used. For purposes of this section, all foreign currency assets and liabilities have been converted into U.S.
dollars and subsequently converted into Pesos at an exchange rate of Ps. 19.6921 to U.S.$1.00, which was the Mexican Central
Bank Exchange Rate on September 30, 2024. Additionally, an exchange rate of Ps. 16.9666 to U.S.$1.00 was used to translate
the income statement and balance sheet line items as of December 31, 2023.

The following information should be read in conjunction with our Financial Statements and the notes thereto included
elsewhere in this offering memorandum, as well as “Management’s Discussion and Analysis of Financial Condition and Results
of Operations” and “Presentation of Financial and Other Information.” The following information is presented solely for the
convenience of the reader for analytical purposes and, for certain items, differs from and is not comparable to the presentation
in our Financial Statements.

Unless otherwise indicated, balance sheet and statement of income items in the following tables are presented in
millions of Pesos as of September 30, 2024. Because Mexican tax law does not currently provide income tax exemptions for
any investment securities, we do not hold any income tax-exempt securities and no tax-equivalence adjustments are considered
necessary.

Certain amounts and percentages included in this offering memorandum have been subject to rounding adjustments;
accordingly, figures shown for the same category presented in different tables may vary slightly and figures shown as totals in
certain tables may not be an arithmetic aggregation of the figures preceding them.

Pursuant to publications in the Official Gazette dated March 13, 2020, December 4, 2020 and December 30, 2021, the
CNBYV announced the obligation, effective January 1, 2022, for Mexican banks and other financial institutions in Mexico to
adopt new accounting standards. In addition, pursuant to the transitory articles of the General Rules Applicable to Mexican
Banks, and as a practical solution, Mexican banks may recognize as of the date of initial application, which is January 1, 2022,
the cumulative effect of the accounting changes and shall not present retrospectively the effects of such accounting changes in
financial statements for prior periods. The aim of these new accounting standards is to adopt new standards applicable to the
classification and measurement of our financial assets and liabilities, including our total non-performing loans in order to reduce
the differences between Mexican Banking GAAP and International Financial Reporting Standards. For more information
regarding new accounting criteria, see Note 3 to our Audited Consolidated Financial Statements as of December 31, 2022 and
for the year ended December 31, 2022.

As a result, financial information as of December 31, 2023 and 2022, and for the years then ended, presented in this
offering memorandum is not comparable with any prior historical financial period. For this reason, financial information as of
December 31, 2021 and for the year then ended is presented in this offering memorandum on a stand-alone basis. See “Risk
Factors—Risks Relating to Our Business—As a result of the implementation of new accounting criteria for credit institutions
in Mexico established by the CNBYV, financial information as of and for the years ended December 31, 2023 and December 31,
2022 is not comparable with financial information for prior years”.

Average Balance Sheet and Interest Rate Data
Peso-Denominated Average Balances and Interest Income

Average balances for Peso-denominated assets and liabilities have been calculated in the following manner: for each
month, an average of the daily Peso balances and the interest income (expense) was determined. The average balance for each
year presented below is the average of the monthly balances so determined. Interest income (expense) for each year is the total
of the income (expense) for the months so determined.

Foreign Currency-Denominated and UDI-Denominated Average Balances and Interest Income
Average balances and interest income (expense) for foreign currency-denominated and UDI-denominated assets and

liabilities have been translated into Pesos and calculated in the following manner: for each month, an average of the daily
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foreign currency or UDI balances and the total interest income (expense) was determined. In addition, the average balances
and the total interest income (expense) were translated into Pesos using the applicable month-end exchange rate published in
the Official Gazette. The average balance for each year presented below is the average of the monthly balances so determined.
Interest income (expense) for each year is the total of the income (expense) for the months so determined.

Average Interest Rate

The average annual rates earned on interest-earning assets and the average annual rate paid on interest-bearing
liabilities are nominal rates.

Average Assets and Interest Rates

The tables below present the average balance of assets, interest income and average annual interest rate for the periods
indicated:
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For the nine-month period ended

September 30, For the year ended December 31,
2024 2023 2022
Average Average Average
Average Interest Interest Average Interest Interest Average Interest Interest
Balance Income Rate Balance Income Rate Balance Income Rate
(Ps. millions, except percentages)
Deposits in banks:
PESOS.....civiiiiiii 54,831 5,113 12.4% 43,419 5,486 12.8% 41,187 3,235 7.9%
Foreign currency 5,412 1,020 25.1% 8,333 1,683 20.5% 5,289 513 9.7%
Sub-total 60,244 6,133 13.6% 51,751 7,168 14.0% 46,477 3,748 8.1%
Investment securities ® ©):
Pesos.... 249,180 19,516 10.4% 223,978 23,633 10.7% 161,184 12,882 8.1%
UDIs ... 11,539 734 8.5% 8,358 697 8.5% 8,825 781 9.0%
Foreign currency 111,915 3,364 4.0% 101,318 4,576 4.6% 99,473 3,633 3.7%
Sub-total 372,634 23,614 8.4% 333,653 28,906 8.8% 269,481 17,295 6.5%
Loans @:
Pesos.... 915,230 101,446 14.8% 849,920 124,595 14.9% 747,957 93,349 12.7%
UDls.... 46 3 9.4% 55 5 9.7% 69 6 9.5%
Foreign currency 136,554 8,121 7.9% 111,418 7,270 6.6% 99,130 3,770 3.9%
Sub-total 1,051,830 109,571 13.9% 961,393 131,870 13.9% 847,156 97,125 11.6%
Repurchase Agreements:
PESOS ..o 128,786 10,514 10.9% 132,394 14,526 11.1% 207,360 14,849 7.3%
Trading Derivatives:
PESOS ..o 414,015 98,527 31.7% 398,819 135,815 34.5% 378,042 87,363 23.4%
Foreign Currency - - - - - - - - -
Sub-total 414,015 98,527 31.7% 398,819 135,815 34.5% 378,042 87,363 23.4%
Hedging Derivatives:
Pesos.... 45,817 5,002 14.5% 49,218 9,231 19.0% 50,423 5,741 11.5%
Foreign Currency - - - - - - - - -
SUDLOLAl v 45,817 5,002 145% 49,218 9,231 19.0% 50,423 5,741 11.6%
Foreign exchange valuation:
PESOS....vveerverreesereeeseenrenssienes - 728 - - 106 - - 505 -
Sub-total - 728 - - 106 - - 505 -
- 15 - - 17 - - 16 -
Sub-total ... - 15 - - 17 - - 16 -
Total interest-earning assets:
Pesos... 1,807,860 240,862 17.7% 1,697,747 313,408 18.7% 1,586,153 217,939 13.9%
UDls... 11,585 737 8.5% 8,413 702 8.5% 8,893 787 9.0%
253,881 12,504 6.6% 221,069 13,528 6.2% 203,892 7,916 3.9%
2,073,326 254,103 16.3% 1,927,228 327,638 17.2% 1,798,938 226,642 12.8%
1,261 - - 1,589 - - 1,097 - -
Foreign Currency 1 - - - - - 1 - -
SUD-LOtAl oo 1,262 - - 1,589 - - 1,097 - -
Cash and due from banks:
PESOS.....ccviiveecieeieeiee e 25,056 - - 24,860 - - 23,642 - -
uDlI - - - - - - - -
Foreign CUrrency .........c...cocoeenen. 17,995 - 25,281 - - 20,734 - -
SUB tOtal..ovverrveveeveeaen 43,052 - - 50,140 - - 44,375 - -
Securitizations (Constancias):
35 - - (247) - - - - -
Sub total.... 35 - - (247) - - - - -
Allowances for loan losses:
Pesos.... (17,945) - - (16,872) - - (15,349) - -
UDIs ... @) - - @) - - (@] - -
Foreign currency (645) - - (728) - - (764) - -
Sub total (18,591) - - (17,601) - - (16,114) - -
Property, furniture and equipment,
29,830 - - 29,073 - - 24,442 - -
Foreign Currency .. 392 - - 253 - - 230 - -
Sub total 30,223 - - 29,326 - - 24,672 - -
Other non interest earning assets
Pesos... 68,092 - - 61,013 - - 63,942 - -
UDls.... 248 - - 317 - - 191 - -
Foreign currency 16,113 - - 13,642 - - 15,344 - -
SUD total...ooeveeeiiis 84,452 - - 74,973 - - 79,477 - -
Total assets:
1,914,188 240,862 16.8% 1,797,163 313,408 17.7% 1,683,926 217,939 13.1%
11,831 737 8.3% 8,729 702 8.2% 9,083 787 8.8%
287,738 12,504 5.8% 259,518 13,528 5.3% 239,436 7,916 3.4%
L 2,213,758 254,103 15.3% 2,065,409 327,638 16.1% 1,932,445 226,642 11.9%
1) Does not include equity investments in subsidiaries and affiliates. Includes securities purchased under agreements to resell and derivatives financial instruments.

(2)  Interest income includes fees on loans of Ps. 1,476 million in 2022, Ps. 1,656 million in 2023 and Ps. 1,399 million for the nine-month period ended September 30, 2024.
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(3) UDI Trusts’ deposits are payable to the Mexican federal government and deducted from Cetes Especiales (investment securities) for balance sheet purposes.

For the year ended December 31,

2021
Average
Average Interest Interest
Balance Income Rate

(Ps. millions, except percentages)
Deposits in banks:

PSS ..ttt e e nnaeeres 44,163 1,981 4.5%
FOTEIGN CUITENCY ©..vvvvevicviresictesies ettt 1,110 17 1.5%
SUD-TOTAL......o.vocveecvcetctece ettt et 45,273 1,997 4.4%
Investment securities @ @);
PSS .. ettt e e nnaeeres 135,858 6,629 4.9%
[0 ] RS 4,754 441 9.4%
FOTEIGN CUITENCY .....vocvevicveceescveeee ettt es et 87,770 2,622 3.0%
SUD-TOTAL......o.vocveicvcetctece ettt e 228,381 9,691 4.3%

Loans @:

PSS, ..ttt ettt e e naa e re e eaenree e 721,014 74,712 10.5%
(0] SRR 84 8 9.3%
FOTEIGN CUITENCY ....vocvevicveescveseeseeees ettt estes ettt 73,693 2,208 3.0%
ST o o] =1 OO UUURRR 794,791 76,927 9.8%

Repurchase Agreements:

Pesos 282,669 12,211 4.4%
Trading Derivatives:.

Pesos 18,086 - -

FOreign CUITENCY ...ovevveviciecie ettt - - -

YU oI (] -1 PR 18,086 - -
Hedging Derivatives:

PESOS ..ttt et nnne 42,947 4,031 9.5%

FOreign CUITENCY ...ovveveeeieiesie ettt st - - -

SUD-TOTAL ..ottt 42,947 4,031 9.8%
Foreign exchange valuation:

PESOS ..t - - -

Sub-total - - -
Dividend from equity instruments:

PESOS ...veveveeveeeeseeeeee sttt es sttt - 13 0.0%

SUDTOTAL......o.vocvecveceeceece ettt st - 13 0.0%
Total interest-earning assets:

PESOS .ttt ettt ettt ettt ettt enn e 1,244,737 99,575 8.1%

L] TSRS 4,837 448 9.4%

FOPEIGN CUITENCY ...vovocveeeaceeeeneesinsessesesse s sessesssessssess s s ssen s sen o 162,573 4,846 3.0%

SUD-TOLAL....cvoveceecvcicice et 1,412,147 104,870 7.5%
Permanent stock investments:

PSOS ..ttt 619 - -

FOreign CUITENCY ...c.vevveeieieiie ettt e 1 - -

SUD-TOTAL......o.vocvcecvece ettt sttt ena et e 620 - -

(1) Does not include equity investments in subsidiaries and affiliates. Includes securities purchased under agreements to resell and
derivatives financial instruments.

(2) Interest income includes fees on loans of Ps. 1,470 million in 2021, Ps. 1,476 million in 2022, Ps. 1,656 million in 2023 and Ps. 1,399
million for the nine-month period ended September 30, 2024.

(3) UDI Trusts’ deposits are payable to the Mexican federal government and deducted from Cetes Especiales (investment securities) for
balance sheet purposes.
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Average Liabilities, Stockholders’ Equity and Interest Rates

The tables below present the average balance of liabilities and stockholders’ equity, interest expense and average
annual interest rate for the periods indicated:

For the nine-month period

ended September 30, For the year ended December 31,
2024 2023 2022
Average Average Average
Average Interest Interest Average Interest Interest Average Interest Interest
Balance Expense Rate Balance Expense Rate Balance Expense Rate

(Ps. millions, except percentages)

Demand deposits:

240,380 13,354 7.4% 221,028 15,932 7.3% 177,868 8,578 4.9%
49,317 1,156 3.1% 43,722 1,126 2.6% 29,308 145 0.5%
289,697 14,510 6.7% 264,749 17,057 6.5% 207,176 8,723 4.3%
374,541 26,784 9.5% 319,799 29,583 9.4% 253,081 14,765 5.9%
. 10,562 373 4.7% 5,054 230 4.6% 3,533 167 4.8%
Foreign currency 10,357 340 4.4% 12,385 398 3.3% 15,967 231 1.5%
SUD-LOtal v 395,460 27,497 9.3% 337,237 30,211 9.1% 272,581 15,162 5.6%
Bank loans:
PESOS....evrvireieiiree e 1,197 104 11.6% 123 19 15.5% 773 84 11.1%
Foreign currency 1,604 74 6.2% 1,460 79 5.5% 1,389 47 3.4%
Sub-total .. 2,801 179 8.5% 1,583 98 6.3% 2,162 131 6.1%
Loans from Mexican
development banks:
PESOS....vvvireieis e 8,314 607 9.7% 9,481 905 9.7% 10,818 791 7.4%
Foreign currency 1,008 38 5.0% 1,027 48 4.7% 1,054 24 2.3%
Sub-total 9,322 645 9.2% 10,508 953 9.2% 11,871 815 7.0%
Outstanding subordinated
debentures:
- - - 1,396 70 5.1% 2,075 104 5.0%
Foreign currency 58,297 106 0.2% 57,665 145 0.3% 70,810 330 0.5%
SUD-tOtAl .ovvoovveeenens 58,297 106 0.2% 59,061 215 0.4% 72,885 435 0.6%
Securities sold under agreements
to repurchase:
Pesos... . 326,740 25,639 10.5% 311,956 32,581 10.6% 320,187 22,500 7.1%
UDls... - - - - - - - - -
Foreign currency 37,472 2,817 10.0% 25,979 2,894 11.3% 20,739 1,664 8.1%
Sub-total 364,212 28,456 10.4% 337,935 35,475 10.6% 340,926 24,163 7.2%
Trading Derivatives:
411,275 94,478 30.6% 390,536 131,253 34.1% 371,911 84,726 23.1%

Foreign currency - - -
SUD-LOLAl v, 411,275 94,478 30.6% 390,536 131,253 34.1% 371,911 84,726 23.1%

Hedging Derivatives

44,742 5,052 15.0% 48,934 8,863 18.4% 53,907 5,277 9.9%
44,742 5,052 15.0% 48,934 8,863 18.4% 53,907 5,277 9.9%
- (309) - - (221) - - (311) -
Sub-total .. - (309) - - (221) - - (311) -
Cost for new credits:
PESOS....cviiiiciieieciecee e - 2,286 - - 2,418 - - 1,656 -
SUb-total ..vvovevenen. - 2,286 - - 2,418 - - 1,656 -
Total interest-bearing liabilities:
Pesos... 1,407,190 168,613 16.0% 1,301,856 221,775 17.3% 1,188,544 138,688 11.8%
UDIs 10,562 373 4.7% 6,450 300 4.7% 5,608 271 4.9%
Foreign currency .. 158,054 4,531 3.8% 142,238 4,689 3.3% 139,267 2,440 1.8%
Sub-total .. 1,575,806 173,517 147% 1,450,544 226,763 15.9% 1,333,419 141,399 10.8%
Non-interest-bearing liabilities:
Pesos... 436,929 - - 409,406 - - 395,899 - -
UDls... 394 - - 320 - - 278 - -
Foreign currency 46,246 - - 51,106 - - 59,202 - -
Sub-total .. 483,568 - - 460,833 - - 455,379 R R
Stockholders’ equity:
Pesos... 151,782 - - 152,846 - - 142,213 - -
UDils... - - - - - - -
Foreign currency 2,602 - - 1,186 - - 1,434 - -
Sub-total 154,384 - - 154,032 - - 143,647 - -
Total liabilities and stockholders’
equity:
Pesos... 1,995,901 168,613 11.3% 1,864,109 221,775 12.1% 1,726,657 138,688 8.0%
UDIs... 10,956 373 4.5% 6,770 300 4.5% 5,885 271 4.6%
206,901 4,531 2.9% 194,531 4,689 2.4% 199,903 2,440 1.2%

Foreign currency
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Totalo 2,213,758 173,517 10.4% 2,065,409 226,763 11.1% 1,932,445 141,399 7.3%
For the year ended December 31,
2021
Average
Average Interest Interest
Balance Expense Rate
(Ps. millions, except percentages)

Demand deposits:

PESOS ... 164,097 5,231 3.2%

Foreign currency 23,224 13 0.1%

SUBEOTAL 1ottt 187,321 5,244 2.8%
Time deposits:

PESO ..ttt 252,975 8,561 3.4%

3,275 146 4.5%

Foreign currency 28,411 264 0.9%

SUB-TOAL oot 284,662 8,971 3.2%
Bank loans:

PESOS ...ttt 1,585 81 5.2%

FOreign CUITENCY .....ovveveevereeienssseesessnienes - - 0.0%

SUB-LOTAL v 1,585 81 5.2%
Loans from Mexican development banks:

PESOS ...ttt 12,564 766 6.2%

FOPQIGN CUITENCY w...vovevevevisieesessessessesseessesessssssessen s s esesssesesnens 1,460 22 1.5%

SUB-TOAL oot 14,024 788 5.7%
Outstanding subordinated debentures:

PESOS ...t - - -

UDIS...ccovririiririnnns 1,542 97 6.4%

Foreign currency 59,265 438 0.7%

SUD-TOTAL ..o 60,807 535 0.9%
Securities sold under agreements to repurchase:

PESOS ...ttt 367,327 15,272 4.2%

UDIS ottt - - -

FOPQIGN CUITENCY w..ovvveverersieseesesseesesseessessssesssessessesssss s sessessesnens 19,308 1,021 5.3%

SUB-EOAL oot 386,635 16,293 4.2%
Trading Derivatives:

PSOS ...ttt ettt 13,786 - -

FOrEIgN CUITENCY ...ttt - - -

SUD-TOTAL.......cvoceereieeecieee ettt 13,786 - -
Hedging Derivatives:

PESOS ..ttt 47,301 3,334 7.1%

FOrEIgN CUMTENCY ..ottt - - -

SUB-EOTAL oottt 47,301 3,334 7.1%
Foreign exchange valuation:

PESOS ...ttt sttt ae s - (366) -

ST o] - OO - (366) -
Cost for new credits:

PESOS ... - 1,308 -

Sub-total - 1,308 -
Total interest-bearing liabilities:

[RZETY 0L 859,636 34,918 4.1%

UD IS ottt 4,817 243 5.1%

FOEIGN CUITENCY ....ocvoveeeceeeeeeeeses e s eensesseesaessasses s ssnes s sanes 131,668 1,757 1.4%

SUB-TOTAL 1o 996,121 36,919 3.8%
Non-interest-bearing liabilities:

[RZETY 0L 352,866 - -

UDIS .ttt 169 - -

FOEIGN CUITENCY ....ocvoveveceveeeeeeseeeesee s eessesseesse s aeses s ssnessnssnessanen 46,466 - -

S0 o o] = 1SR 399,501 - -

Stockholders’ equity:
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PBSOS ..ttt et a e areenres 140,688 - -

UD IS ettt - - -
FOTIgN CUITENCY «.v.voveeerceeeieereeeicrees e 1,612 - -
SUD-TOTAL ... 142,300 - -
Total liabilities and stockholders’ equity:
PESOS ... 1,353,190 34,918 2.6%
L0 ] SR 4,986 243 4.9%
FOTIGN CUITENCY «.e.voveceeece et 179,747 1,757 1.0%
TOLA oo 1,537,922 36,919 2.4%

Changes in Interest Income and Expense—\Volume and Rate Analysis

The following tables allocate, by currency of denomination, changes in interest income and interest expense between
changes in volume and changes in rates for the nine-month period ended September 30, 2024 compared to the corresponding
period in 2023, for the year ended December 31, 2023 compared to the year ended December 31, 2022, for 2022 compared to
2021 and for 2021 compared to 2020. Volume and rate variances have been calculated based on movements in average balances
over the period and changes in interest rates on average interest-earning assets and average interest-bearing liabilities. The
variances caused by changes in both volume and rate have been allocated to volume.
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Interest-Earning Assets

Nine-month period ended

September 30, 2024/2023 Years Ended December 31, 2023/2022
Increase/ (Decrease) due to Increase/ (Decrease) due to
Changes in Changes in
Volume Interest Rate  Net Change Volume Interest Rate  Net Change

Deposits in banks:

PESOS ..ot 1,202 (39) 1,163 178 2,104 2,282

Foreign currency ..........c.c...... (600) 243 (357) 300 886 1,186

Sub-total......ccccvevieiireeen 602 204 806 478 2,990 3,468
Investment securities:

PESOS ... 2,299 (133) 2,166 5,088 5,812 10,900

UDIS. ..ot 111 289 400 (42) (43) (85)

Foreign currency .........cc.c...... 552 (520) 32 68 888 956

Sub-total......ccooeiiiiriien 2,962 (364) 2,598 5,114 6,657 11,771
Loans @:

PESOS ...t 8,743 1,296 10,039 12,902 18,778 31,680

UDIS ..ot 1) - (1) (1) - (1)

Foreign currency ........c.c.c...... 1,388 1,609 2,997 474 3,075 3,549

Sub-total......ccooeviiiiieien 10,130 2,905 13,035 13,375 21,853 35,228
Repurchase operations:

PESOS ..ot (475) 1 (474) (5,443) 5,115 (328)

Sub-total......ccooeeiriirien (475) 1 (474) (5,443) 5,115 (328)
Trading Derivatives.................... - - - - - -
PESOS....eveiiveiiieenee e 4,758 (9,596) (4,838) 4,868 44,257 49,125
Foreign currency - - - - - -
Sub-total ..o 4,758 (9,596) (4,838) 4,868 44,257 49,125
Hedging Derivatives:

PESOS ..ot (436) (1,506) (1,942) (139) 3,677 3,538

Foreign currency ..........c....... - - - - - -

Sub-total......ccooeviiiiieien (436) (1,506) (1,942) (139) 3,677 3,538
Foreign exchange valuation:

PESOS ... 728 728 - (398) (398)

Sub-total.......ccceevriiniie 728 728 - (398) (398)
UDI Trusts’ fiduciary liabilities:

PESOS ...t - (1) (1) - 1 1

Subtotal.... - 1) 1) - 1 1
Total interest-earning assets:

PESOS ..ot 11,333 347 11,680 12,586 35,089 47,675

UDIS .. 110 289 399 (43) (43) (86)

Foreign CUrrency ................... 1,340 1,332 2,672 842 4,849 5,691

Total oo 12,783 1,968 14,751 13,385 39,895 53,280

Interest income includes fees on loans of Ps. 1,476 million in 2022, Ps. 1,656 million in 2023 and Ps. 1,399 million
for the nine-month period ended September 30, 2024.
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Interest-Bearing Liabilities

September 30, 2024/2023 2023/2022
Interest Interest
Volume Rate Net Change Volume Interest Rate  Net Change
Demand deposits:
PESOS ..o 1,604 683 2,287 2,110 5,345 7,455
Foreign CUrrency ................... 121 262 383 72 923 995
SUD-LOtal. ..o, 1,725 945 2,670 2,182 6,268 8,450
Time deposits:
PESOS ... 4,470 1,242 5,712 3,946 11,078 15,024
UDIS. ..ot 201 13 214 73 9) 64
Foreign CUrrency ................... (40) 106 66 (52) 222 170
SUD-LOtal...voeeeeeee e, 4,631 1,361 5,992 3,967 11,291 15,258
Bank loans:
PESOS ....cvvevieieiiciece e 92 2 94 (72) 6 (66)
Foreign CUrrency ................... (14) 10 4 2 30 32
SUb-total...ooeeeeeeereeeeeeeren, 78 12 90 (70) 36 (34)
Loans from Mexican
development banks:
PESOS ...t (112) 12 (100) (99) 215 116
Foreign CUrrency .................. 1) 3 2 (1) 25 24
SUB-total...voeeeeeeereeeeeren, (113) 15 (98) (100) 240 140
Outstanding subordinated
debentures:
PESOS ..o
UDIS ..ot (71) - (71) (35) - (35)
Foreign CUrrency .................. 1 4) 3) (62) (126) (188)
Sub-total......cccoeevrrecienn, (70) 4 (74) (97) (126) (223)
Securities sold under agreements
to repurchase:
PESOS ... 864 218 1,082 (586) 10,808 10,222
Foreign Currency .................. 1,161 (408) 753 426 821 1,247
Sub-total.......cccooveeveeeeeeenn, 2,025 (190) 1,835 (160) 11,629 11,469
Trading derivatives:
PESOS ..t 6,302 (11,965) (5,663) 4,302 42,872 47,174
SUD-LOtAL. v 6,302 (11,965) (5,663) 4,302 42,872 47,174
Hedging derivatives:
PESOS ..ot (518) (962) (1,480) (494) 4,129 3,635
Sub-total (518) (962) (1,480) (494) 4,129 3,635
Foreign exchange valuation:
PESOS ..o - (99) (99) - 90 90
Sub-total - (99) (99) - 90 90
Cost for Credits:
PESOS ..ot - 434 434 - 761 761
Sub-total - 434 434 - 761 761
Total interest-bearing liabilities:
PESOS ..ot 6,400 1,530 7,930 4,805 32,432 37,237
UDIS .o 130 13 143 38 9) 29
Foreign CUrrency ................... 1,228 (31) 1,197 385 1,895 2,280
Totalo 7,758 1,512 9,270 5,228 34,318 39,546

Interest-Earning Assets—Yield and Yield Spread

The following tables set forth, by currency of denomination, the levels of our average interest earning assets and net
interest income, and gross and net yield and yield spread obtained, for each of the periods indicated. In addition, because loan
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fees are a component of pricing, a table including loan fees (other than fees on credit card cash disbursements and merchant
fees on credit card purchases) in net interest income has been included.

For the nine-
month period

ended For the year ended
September 30, December 31,
2024 2023 2022

(Ps. millions, except percentages)
Total average earning assets:

Pesos 1,807,860 1,697,747 1,586,153
UDIs 11,585 8,413 8,893
Foreign currency 253,881 221,069 203,892
Total 2,073,326 1,927,228 1,798,938
Historical not including loan fees:
Net interest income:
PESOS ...ttt sttt ettt ettt ne e 72,249 91,633 79,251
364 403 516
7,973 8,839 5,476
TOAL et 80,586 100,875 85,243
Gross yield @:
PESOS ...ttt et ettt 17.5% 18.5% 13.7%
UDIS...ccoovieiriirenns 8.4% 8.3% 8.9%
Foreign currency ............. 6.5% 6.1% 3.9%
Weighted-average Fate .........ccveveiiereiesiee e e 16.1% 17.0% 12.6%
Net yield @:
PSOS ...ttt 5.3% 5.4% 5.0%
UD ISttt ettt 4.1% 4.8% 5.8%
FOrEIGN CUITENCY ....vvcveiviitecieieiete ettt 4.1% 4.0% 2.7%
Weighted-average rate .........c.ccvceeeeerierierieieee e et eeneas 5.1% 5.2% 4.7%
Yield spread ©:
Pesos....... 1.8% 1.4% 2.1%
UDIS...ccoovieiriirenns 3.7% 3.7% 4.0%
Foreign currency ............. 2.7% 2.8% 2.1%
Weighted-average rate .........coveveiiere e 1.6% 1.4% 2.0%

(1) Gross yield represents interest income divided by average earning assets.

(2) Netyield represents the total of net interest income divided by average earning assets, based on beginning and end-of-year balances.

(3) Yield spread represents the difference between gross yield on average interest-earning assets and average cost of interest-bearing
liabilities, based on beginning and end-of-year balances.
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For the year

ended
December 31,
2021
(Ps. millions,
except
percentages)
Total average earning assets:
Pesos 1,244,737
UDIs 4,837
Foreign currency ... 162,573
Total 1,412,147
Historical not including loan fees:
Net interest income:
Lo LT ST PO SO TSSO T TP SE U PP PRTUPPRTTPPPPRORON 64,657
205
3,089
0] -1 SRR 67,951
Gross yield ®:
PBS0S. ..tttk h bbb R £k h R R b e £ e R e R £ 4R £ eE e AR e b e R oA £ e R £ 4R £ e R e AR e AR e R oAb e R e e Rt e bt ebenbe e e et et ereene 8.0%
L0 OSSPSR 9.3%
FOTBIGN CUITENCY ...ttt ettt sttt b et st b e e s et e e bt e b e e b et et e s e s e e Rt e b e e ke ebe s enbeseeneebeabeebenbenbeseensaneaneas 3.0%
WWEIGNTEA-AVETAQE TALE ... .. e iteeeietieieete et ste et te ettt ettt e be st e s e st e st e teebesbe st en e se e Rt eb e e b e e besee b e e en s aseebeebesbesbeneenbeseeneeneane 7.4%
Net yield @:
Pesos...... 5.2%
UDIS .ot 4.2%
Foreign currency............ 1.9%
Weighted-average rate 4.8%
Yield spread ©):
PSS .ttt h Rt E R b e bR £ e Rt eR b e R£ oAb e R e e R b e R £ oAb e R e e R b e Rt e Re R e e b e ehe e beeRe e beaneenteereen 3.9%
L1 0 TSRS TPRSRPO 4.2%
Lo =T Lo | ot < o OSSR 1.6%
WWEIGNTEA-AVEIAGE TALE. .. .eviieieieiieieett ettt ettt st et e st te bt s b et e e ese et e e Rt e b e ebe et e see b et es s et e ebeebesbenbententeseeneeneane 3.7%

(1) Gross yield represents interest income divided by average earning assets.

(2) Netyield represents the total of net interest income divided by average earning assets, based on beginning and end-of-year balances.

(3) Yield spread represents the difference between gross yield on average interest-earning assets and average cost of interest-bearing
liabilities, based on beginning and end-of-year balances.

Return on Average Total Assets and Average Stockholders’ Equity
The following tables present certain selected financial data and ratios for Banorte for the periods indicated:

For the nine-

month period For the year ended
ended September December 31,
30,
2024 2023 2022

(Ps. millions, except percentages)
Net income (Controlling) .......ocoeeveieieiiiicese e 33,960 41,946 34,549
AVErage tOTal ASSELS......cveiviiieiteieieiee sttt 1,763,328 1,660,647 1,551,879
Average stockholders’ equity ............cocu..... 152,559 151,851 140,153
Return on average total assets (ROAA) D) 2.5% 2.5% 2.2%
Return on average equity(ROAE) @ 29.0% 27.6% 24.7%
Average stockholders’ equity as a percentage of average total assets ...... 8.7% 9.1% 9.0%
Dividend Payout RAIO .........ccoceriiiiiieiiiiisesee e 73.9% 89.7% 101.3%

(1) For Return on average assets, Net income (Controlling) of the last 12 months divided by the average of total assets, based on end-of-

month balances, for the last 12 months.
(2) For Return on average equity, Net income (Controlling) of the last 12 months divided by the average of stockholders’ equity, based on
end-of-month balances (excluding minority interests) for the last 12 months.
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For the year

ended
December 31,
2021
(Ps. millions,
except
percentages)
[N AT 4 oTo] T T OO OO SO O PP 26,086
Average total assets 1,243,403
Average stockholders’ equity ................... 140,329
Return on average total assets (ROAA) - 2.1%
Return on average equity (ROAE) @)oot 18.6%
Average stockholders’ equity as a percentage of average total aSSELS .........ccveveriiieieiiiii i 11.3%
DiVIAENd PAYOUL RATIO .....c.ecuiiiiiiiitiieiee ettt st s et b e te s b et e b et e s e e aeete e b e s be s b et e s ens et e ebesbesbe st e e enseseeneans 49.1%

(1) For Return on average assets, Net income (Controlling) of the last 12 months divided by the average of total assets, based on end-of-
month balances, for the last 12 months.

(2) For Return on average equity, Net income (Controlling) of the last 12 months divided by the average of stockholders’ equity, based on
end-of-month balances (excluding minority interests), for the last 12 months.

Interest Rate Sensitivity of Assets and Liabilities

Interest Rates

Mexican Central Bank regulations mandate that Mexican banks base their floating interest rates on commercial and
mortgage loans on a single reference rate published by official or market-driven sources and that the agreements for such loans
specify the factor used to determine the interest rate and the minimum and maximum spread over the reference rate. Currently,
we generally base the floating interest rate on all of our new Peso-denominated loans on the TIIE.

In accordance with the Mexican Central Bank regulations, our policy with respect to non-Peso lending activities,
mainly in U.S. dollars, is to price such loans generally on the basis of SOFR or a fixed rate. Spreads over SOFR are determined
in accordance with our marginal cost of funding in currencies other than Pesos. Under Mexican Central Bank regulations, a
portion of our non-Peso liabilities must be invested in certain dollar-denominated, low-risk, highly liquid instruments and
deposits. See “Supervision and Regulation—Liquidity Requirements for Foreign Currency-Denominated Liabilities.” Our cost
associated with funding the reserve is also included in determining the cost to customers of non-Peso-denominated loans.

Interest Rate Sensitivity

A key component of our asset and liability policy is the management of interest rate sensitivity. Interest rate sensitivity
is the relationship between market interest rates and net interest income due to the repricing characteristics of assets and
liabilities. For any given period, the pricing structure is matched when an equal amount of assets and liabilities reprice. Any
excess of assets or liabilities over these matched items results in a repricing gap or net exposure. A negative repricing gap
denotes liability sensitivity and normally means that a decline in interest rates would have a positive effect on net interest
income, while an increase in interest rates would have a negative effect on net interest income.
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The following table reflects our interest-earning assets and interest-bearing liabilities as of September 30, 2024. Fixed-
rate instruments were classified in this table according to their final maturity and other instruments according to their time of
repricing.

As of September 30, 2024

Non-Rate
Sensitive or
Over One
0-30 Days 31-90 Days 91-180 Days 181-365 Days Year Total
(Ps. millions, except percentages)
Assets®):
Variable-rate l0ans...........ccoceevviriennne 571,170 11,241 5,835 10,895 - 599,142
Fixed-rate [0anS ..........ccccovviriiieennnne 18,756 20,726 26,617 41,855 387,377 495,331
Total Stage 1 and Stage 2 loans......... 589,927 31,968 32,452 52,750 387,377 1,094,473
Securities and investments................. 109,710 1,389 63,850 40,309 177,615 392,873
Rep_urcha_se z_igreements and derivative 66,148 B ) } ) 66,148
financial instruments.....................

Total interest-earning assets .............. 765,784 33,357 96,303 93,059 564,992 1,553,494
Cash, property and other - - -

non-interest-earning assets 75,320 154,836 230,156
Stage 3 loans.........ccoevvveviiennann. - - - - 10,425 10,425
Less: Allowance for loan losses........ - - - - (18,950) (18,950)
Total @SSets......ccovvevrveinireecies 841,104 33,357 96,303 93,059 711,303 1,775,125
Liabilities And  Stockholders’

Equity®:

Demand deposits ..........ccccevrvreeininas 169,227 12,795 18,630 35,324 479,158 715,134
Time depositS ......cccoevvrverveevicinieenn 290,972 74,109 8,833 1,512 49 375,474
Senior Debt Issued...........ccccvvvirierennne. 25,210 5,252 - 275 21,035 51,772
Total deposits ...... 485,409 92,156 27,463 37,111 500,241 1,142,380
Short-term debt.... 3,934 1,797 40 - - 5,772
Long-term debt...........ccevvririiriiinnnas 2,151 1,242 74 290 3,363 7,120
Securities and derivative financial

INSEUMENtS.......ocoeiceie 221,399 44,286 47,345 4,712 1,937 319,679
Subordinated debentures. - - - - 52,513 52,513
Other liabilities............... 4,208 64 50 64 90,612 94,998
Stockholders’ equity........c.ccocvrerueeene. - - - - 152,663 152,663
Total liabilities and stockholders’

BOUILY .o 717,101 139,546 74,973 42,176 801,329 1,775,125
Interest rate sensitivity gap ............... 124,003 (106,189) 21,330 50,882 (90,026) -
Cumulative interest rate sensitivity

0D -t 124,003 17,814 39,144 90,027 - -
Cumulative gap as percentage of total -

interest-earning assets................... 8.0% 1.1% 2.5% 5.8% 0.0%

()] Based on the lesser of the number of days to reprice and the remaining days to maturity of the corresponding asset or liability.

As of September 30, 2024, interest earning assets totaled Ps. 1,553 billion. Of these assets, 49.3% repriced periodically
every 30 days or less. Such assets included 77.0% of Stage 1 and Stage 2 loans and 14.3% of securities and investments. Of
our total Stage 1 and Stage 2 loan portfolio, 54.7% was comprised of variable-rate loans and 45.3% was comprised of fixed-
rate loans.

Of our liabilities as of September 30, 2024, 70.4% consisted of deposits, totaling Ps. 1,142 billion, of which 42.5%
reprice every 30 days or less. The remaining 29.6% of our liabilities amounting to Ps. 480,082 million consisted of Ps. 12,892
million of funds from bank borrowings, Ps. 52,513 million of subordinated debentures, Ps. 319,679 million of financial
instruments repurchase operations, and Ps. 94,998 million of other liabilities. Of such Ps. 1,622,462 million of liabilities, 44.2%
reprice every 30 days or less.

Interest-Bearing Deposits with Other Banks

Mexican Central Bank regulations require banks to maintain a minimum liquidity coefficient of foreign currency
liabilities. See “Supervision and Regulation—Liquidity Requirements for Foreign Currency-Denominated Liabilities.” A
substantial majority of our short-term deposits with international banks are denominated in U.S. dollars.

Mexican Central Bank regulations require that a bank maintain balanced positions in foreign currencies no higher than
a specified level with respect to its Tier 1 Capital. As of December 31, 2023, the limit established for us by the Mexican Central
Bank for maturity-adjusted net foreign currency-denominated liabilities was U.S.$ 20,778 million (Ps. 352,537 million). As
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of December 31, 2023, our maturity-adjusted net foreign currency liabilities totaled U.S.$ 1,373 million (Ps. 23,304 million).
As of September 30, 2024, the limit established for us by the Mexican Central Bank for maturity-adjusted net foreign currency-
denominated liabilities was U.S.$ 19,818 million (Ps. 390,260 million). As of September 30, 2024, our maturity-adjusted net
foreign currency liabilities totaled U.S.$ 3,908 million (Ps. 76,969 million).

Securities

We held securities in the amount of Ps. 392,873 million as of September 30, 2024, representing 22.1% of our total
assets.

The following table presents our portfolio of securities as of the dates indicated, including those that are subject to
repurchase agre