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Disclaimer 

 This presentation contains certain general information as of the date hereof, information which have been prepared for information purposes only.  

Information is hereby presented in summary and does not pretend to be exhaustive and detailed.  There is no statement or guarantee herein, expressed or 

implied, regarding the accuracy, thoroughness, completeness, impartiality or soundness of this information or estimations or projections considered or 

stated or that such projections will materialize.  Grupo Financiero Banorte, S.A.B. de C.V.’s relevant information is contained in public documentation 

available in the webpage of the National Banking and Securities Commission (Comisión Nacional Bancaria y de Valores) and the Mexican Stock Exchange 

(Bolsa Mexicana de Valores, S.A.B. de C.V.) in http://www.cnbv.gob.mx and http://www.bmv.com.mx, respectively. In the event that new public information 

is disclosed in the aforementioned webpages, such information shall prevail and any person shall read, in detail, any such public documents before making 

any decision related to the content of this presentation. All analysis and statements included in this presentation are based upon information available as of 

the date of this presentation, and Grupo Financiero Banorte, S.A.B. de C.V. or any of its affiliates and employees undertake no obligation to update or 

revise any such analysis and statements, whether as a result of new information or future events or developments. 

 Any person receiving this presentation, from the moment of reception, recognizes that the information contained herein is for information purposes only, 

and that it does not cover, or pretends to cover, all aspects required for evaluating an investment or decision, and persons shall not base any of their 

decisions in the information contained herein. Such persons waive any right they might have in connection with the information contained in this 

presentation.  Any decision made pursuant to such information shall be considered to be made at their own risk.  The information contained herein shall not 

be considered as a legal or tax recommendation.  Any persons receiving this information shall seek the advice of their own legal and tax advisors.  

 The content of this presentation was prepared by Grupo Financiero Banorte, S.A.B. de C.V. 

 This presentation may contain forward looking statements and information related to Grupo Financiero Banorte, S.A.B. de C.V. reflecting current opinions 

of Grupo Financiero Banorte, S.A.B. de C.V. and its management team in regards to its performance, business management, historical facts and future 

events. Forward looking statements may include words such as “believes,” “anticipates,” “should,” “estimates,” “seeks,” “forecasts,” “will,” “expects,” “may,” 

“intends,” “plans” and similar expressions, that are intended to identify forward looking statements but are not the exclusive means of identifying such 

statements. Such statements are subject to several risks, uncertainties and assumptions. Persons receiving this presentation shall not place undue 

reliance on such statements, which are based on current expectations.  By their very nature, forward looking statements involve inherent risks and 

uncertainties, both general and specific, and risks exist that the predictions, forecasts, projections and other forward looking statements will not be 

achieved.  We caution investors that a number of important factors could cause actual results to differ materially from the plans, objectives, expectations, 

estimates and intentions expressed or implied herein.  

 Grupo Financiero Banorte, S.A.B. de C.V., or any of its affiliates, directors, managers, employees, attorneys-in-fact, legal representatives or employees 

shall not be held responsible by any third party, including investors, by virtue of any investment or business decision made, based on the content of this 

presentation and the statements contained herein. Nothing in this presentation shall be interpreted to be an agreement or engagement from Grupo 

Financiero Banorte, S.A.B. de C.V. of any of its affiliates to any third party, including investors. 

 This presentation and its content are Grupo Financiero Banorte, S.A.B. de C.V.’s property and may not be reproduced or disclosed, totally or partially, 

without the prior written consent of Grupo Financiero Banorte, S.A.B. de C.V.  

 By receiving this presentation and/or reviewing its content, you accept and agree to be subject to the above limitations. 
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Earnings and Returns acceleration 

 
+25% 

y/y 

+6% 

+271bp 
y/y 

+26bp 
y/y 

    2Q18 q/q 1H18 y/y 

Net Income   7,191 6% 13,960 25% 

NIM   5.7% (22)bp  5.8% 37bp  

ROE   19.1% 97bp  18.8% 265bp  

ROA   2.07% 9bp  2.0% 24bp  
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Historical Record in Revenues 

Total NIM expansion of +37bp y/y, 

improved by rates, portfolio mix, better 

cost of deposits & insurance business.  

Quarterly NII negative impacted by 

seasonality in insurance. 

Insurance business also impacted but 

positively to Net Fees, as seasonal fees 

were paid in 1Q. 

Good results in trading & treasury. 

Million pesos 2Q18 q/q       1H18 y/y 

NII Loans 13,798 3% 27,214 12% 

NII Repos 2,174 18% 4,009 22% 

NII Valorization Adjust 147 N.A. 56 N.A. 

NII Insurance & Annuities 1,742 (45%) 4,886 39% 

NII 17,860 (2%) 36,165 17% 

Net Service Fees 3,256 25% 5,863 8% 

Trading Income 1,221 41% 2,087 23% 

Other Income 401 (34%) 1,012 N.A. 

Total Revenues  22,738 2% 45,127 18% 

Total Revenues 
+18% 

y/y 

+2% 

NIM 
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Improving Efficiency 

Non-interest Expenses -2% QoQ,  

1H18 +8% y/y in line with guidance,  

Cost to Income for 2Q18 was 40.9%,  

-472bp y/y.  

Ongoing positive operating leverage.  

Cost to Income Ratio slightly modified 

on accounting changes in accounting 

of loan recoveries. 
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Strategic deceleration in unsecured 

consumer  but  market share 

continuously improving. 

Moderate Commercial growth. 

Excellent growth inn Corporate loans 

+10% q/q, but only +3% y/y on a slower 

1Q. 

Loan Portfolio y/y Growth 
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Stable NPL ratio. 

Reasonable and stable cost of risk. 

Lower Charge-off rate. 

2.3%* 

* Excluding extraordinary Provisions on Corporate exposure 
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Relevant Subsidiaries 

 Million pesos 1Q18 q/q        y/y 

Retained Premiums 9,479 165% 58% 

Technical Reserves 3,954 -1115% 106% 

Damages & Claims 2,912 5% 25% 

 Insurance Net Income 1,677 83% 34% 

Equity 24,657 7% 16% 

Assets 61,795 25% 34% 

ROE 28.6% 12.2pp  4.3pp  

Combined Ratio 61.5% (18.2)pp  (5.3)pp  

Insurance Premiums 

NIM of Bank up +40bp y/y, improved by 

rates & funding cost.  

Cyclical reduction in Insurance but 

annual premium growth of +23% y/y. 

Afore posted a strong quarter, earnings 

+10% q/q. 

On track to deliver better than 

expected 2018 targets. 

 

Million pesos 2Q18 q/q       1H18 y/y 

Bank 5,296 17% 9,832 18% 

Brokerage Sector 289 51% 561 7% 

Insurance  751 (44%) 2,100 35% 

Annuities  189 (10%) 399 10% 

Afore 363 10% 692 3% 

Leasing & Factoring 289 51% 481 34% 

Net Income 

203 295

93 151

518 779

80 108

1,813 2,600

1,355 1,599

3,765 8,043

794 994
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Mar-18 
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Regulatory Capital Ratios 
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Tier 1 

15.8% 

Basel III 

Capital Adequacy Ratio (CAR) 
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Commercial 
23% 

Consumer 
40% 

Corporate 
17% 

Government 
20% 

GFNorte 

GF Interacciones Acquisition  

Transaction concluded for total Ps 26. 5 

billion. 50% paid in cash, the rest with 

109,727,031 GFNorte  shares at a 0.4065 

exchange factor. 

Integration process is already running. 

Infrastructure group will become a product 

unit within Banorte's wholesale banking 

division. 

Consolidated financial Information as of Jul 

13th. 

Loan Portfolio 

Commercial 
23% 

Consumer 
34% 

Corporate 
15% 

Government 
28% 

GFNorte + GFInter 

+15% 

Estimated Earnings 1.7 – 1.9 

Estimated Accretion 3% – 4% 

Synergies 

-65% 

~($1,000) 2H18 

-46bp 

~($150) 2H18 

Cost Funding 

GF Interacciones 2018 
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GFNorte Guidance 2018 

Actual 2018 
Changes to 

the B-6 

criterion  

Loan Growth 8% – 10% 

NIM Expansion 20 – 30pb 

Expense Growth 8% – 9% 

Efficiency 39% – 40% +80bp 

Provisions to Average Loans 2.6% – 2.8% (40bp) 

Tax Rate 27% – 29% 

Net Income 27.5 – 28.5 

ROE 18.0% – 18.6% 

Actual GFNorte + GFInter 

Loan Growth 8% – 10% 26% – 28% 

NIM Expansion 20 – 30pb (10) – 10pb 

Expense Growth 8% – 9% 10% – 12% 

Efficiency 39% – 40% 39% – 40% 

Cost of Risk 2.6% – 2.8% 2.2% – 2.4% 

Tax Rate 27% – 29% 27% – 29% 

Net Income 27.5 – 28.5 30.3 – 31.1 

Accretion 2% – 4% 

ROE 18.0% – 18.6% 18.7% – 19.2% 
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